MIHICTEPCTBO OCBITH I HAYKU YKPAIHU
JIoHEeUbKUI HalllOHAJIbHUM YHIBEPCUTET EKOHOMIKH 1 TOPTIBII1
iMeH1 Muxaiina Tyran-bapaHoBcbkoro

HapuanbHO-HayKOBUM IHCTUTYT FOTEILHO-PECTOPAHHOTO O13HECY Ta TYpU3MY
Kadenpa TexHosnoriit B pecTopaHHOMY rOCIIOAAPCTBI, TOTEIBHO-PECTOPAHHOT CITpaBU
Ta MIiNPUEMHUIITBA

JOITYCKAIO 10 3AXUCTY

["apaHT OCBITHBOI IpOrpamMu

Jloxman H.B.

« » 2022 poky

KBAJII®IKAIIMHA POBOTA
Ha 3100y TTs CTYINEHs BUILOI OCBITH «Marictp»
31 cnerianbHOCcTi 076 «IliAmpueMHUIITBO, TOPTIBIISI Ta O1p>KOBA NISUTHHICTHY
OCBITHBOI MPOTpaMu « AHTUCUTIATUBHE YIIPABIIHHS O13HECOM)

Ha Temy: «PO3POBKA EOEKTUBHOI MOTUBAIIIMHOI CTPATEITI

NIANPUEMCTBAY
Buxkonas:
3100yBay BUIIOT OCBITH Karmnya Hap’sa
(mpi3Buie, imM’s1, 10-6aTHKOBI) (mmiamuc)
KepiBHuk: 3aB.kadenpu, K.e.H., 1oueHt Hikonakuyk O.A.
(mocaza, HayKOBHH CTYIiHb, BUCHE 3BAHHSI, TPi3BHUILE Ta iHIIIATH) (miamuc)

3acBiguyio, MO y KBamidikariitHii
poOOTI HEMae 3amo3WyYeHb 3 Mpallb
IHIMAX ~ aBTOpIB  0€3  BIAMOBITHUX
[IOCHJIaHb

3100yBay BHUIIOi OCBITH

(i amuc)

Kpusuii Pir
2022



MIHICTEPCTBO OCBITH I HAYKU YKPAIHU
JOHEIBKNUN HATIIOHAJIbBHUUN YHIBEPCUTET EKOHOMIKMU I TOPI'IBJII
iMeH1 Muxaiina Tyran-bapaHoBcbkoro

HaBuanbHO-HayKOBHI IHCTUTYT PECTOPAHHO-TOTEJIBLHOIO O13HECY Ta TYPU3MY
Kadenpa TexHoJsiorii B pecTOpaHHOMY TOCHOAAPCTBI, TOTEIbHO-PECTOPAHHO]
CIPABH Ta MIANPUEMHULITBA

®dopma 3100yTTS BULIOI OCBITH_JI€HHA

CrymiHb Marictp

lNanyss 3nanb 07 «Y1OpaBiaiHHS Ta QJAMIHICTPYBaHHSI»

OcBiTHA nporpama AHTUCUIIATUBHE YOPABIAIHHS 613HECOM

3ATBEPIKVY1IO
["apaHT OCBITHBOT IPOTPAMHU
Jloxman H.B.

(migrmuc)

« » 2022p.

5 3ABJAHHS )
HA KBAJII®IKAILIIIHY POBOTY 3JI0BYBAYY BHUIIOi OCBITH

Kamnya Jlap’s

Npi3BHUILE, iM’s1, IO 6aTHKOBI

1. Tema po6oTu: «Po3pobka eeKTHBHOT MOTHUBAIIIHHOT CTPATEr1i NIATPUEMCTBAY
KepiBauk poOotu: 3aBisyBad Kadeapu, KaHIWIAT EKOHOMIYHUX HAyK, JIOIEHT
Hikonaituyk O.A.

HayKOBHI CTYITiHb, BUCHE 3BaHHS, TPi3BHLLIE, 1HILIaTH

3atBepokeri Hakazom JIoHHYET imeni Muxaitna Tyran-bapaHnoBchkoro Bij
31.08.2022 p. Ne 247-c

2. Ctpok noganus 3100yBaueM BO po6otu «28» mucronaga 2022 p.

3. BuxingHi mani 10 po60TH: _HaBYaJdbHA T4 HAYKOBA JIiTepaTypa, NEPioINYHI BUIAHHS,
CTAaTUCTHUYHI JIaHHI, 3BITHICTH IPO pOOOTY MIAMPUEMCTB, JaHHI MepeXi IHTepHET

4. 3MmicT (TIepenik MUTaHb, SKi MTOTPIOHO PO3pOOUTH):

1. TeopeTnko-MeTOMMYHI aCMEKTH PO3POOKH e(PEeKTUBHOT MOTHBAIIAHOI
CTparterii mianprueMcTBa

1.1 Teoperwyni WiAXOAW IO CYTHOCTI Ta PO3POOKH MOTHBAIIAHOI CTpaTerii
I ITPUEMCTBA

1.2 Metoauuni migxomu g0 GopMyBaHHS MOTHBAIIMHOI  cTpaTerii
MIAMPUEMCTBA Ta OIIHKA 11 €PEKTUBHOCT1


https://donnuet.edu.ua/navchalno-naukovyj-instytut-restoranno-hotelnoho-biznesu-ta-turyzmu/
https://donnuet.edu.ua/kafedra-tekhnolohij-v-restorannomu-hospodarstvi-hotelno-restorannoi-spravy-ta-pidpryiemnytstva/
https://donnuet.edu.ua/kafedra-tekhnolohij-v-restorannomu-hospodarstvi-hotelno-restorannoi-spravy-ta-pidpryiemnytstva/

5. Ilepenik rpadiunoro matepiany (3 TOUHUM 3a3HAYEHHSIM O00OB’SI3KOBUX KPECIICHbD ).

2. Anamiz edextuBHoCcTI MoTHBaLiiiHOI cTparerii @OII «Bumnipaka FO.K»
2.1 Opranizauiiino-ekoHoMiuHa xapakrepuctrka @OII «Bunipaka FO.K»
2.2 NiarHoctuka epextuBHOCTI MOoTHBaL1HOI cTparerii @OII « Bunipaka

PucynkiB 3, Tabnuup 20

6. lata Bunaui 3aBganus: «31» cepnusa 2022 p.

7. KanennapHuil ias

No Crpox
5 /;[ Ha3Ba eTtaniB kBamidikaiiitHoi poOoTH BUKOHAHHS [TpumiTka
eTamiB podoTH
BuOip HanpsiMy nociniKeHHs, aHaii3 0a3u Ta
JTepaTypHUX JPKEpes, BU3HAYEHHS 00'€KTY,
1 | npeamery Ta 3aBHaHb JOCIIIKEHHS. 1o 31.08.2022
®dopmyItoBaHHS, OOTPYHTYBaHHS Ta
3aTBEpPKEHHS TeMU KBaji(ikauiiHoi poboTH
Amnaii3 Ta y3araJbHEHHS TEOPETHIHUX
2 po3poboK TeMu KBastiikaliiiiHoi podoTu A0 03.10.2022
Omnwuc METOMKH JTOCTIKEHHS TPEMETY
3 kBautiikamiiHoi poboTH Ao 19.10.2022
4 Armnpo0airisi MeTOIMKHU aHaI3y IPEeIMETy 016.11.2022
KBaTi(iKaIiiHo1 poOoTH g o
dopMyBaHHS BUCHOBKIB Ta PEKOMEHAAIIII
5 | momo po3s’s3aHHs IpoOIEMH, BCTAHOBIICHUX B mo 21.11.2022
pe3yabTaTi aHajizy
6 | [lomepenHiii 3axuct 10 5.12.2022
7 I?a(ﬁ)oe[;l\;l;eHHﬂ Ta MpeJICTaBICHHS POOOTH Ha 110 25.11.2022
8 [TepeBipka kBamiikariiiitHoi pob0OTH Ha 0 25.11.2022
YHIKQJIbHICTh TEKCTY a T
OdopmiieHHs Tpe3eHTalIMHUX MaTepiaiB,
9 MIPOXOPKEHHS] HOPMOKOHTPOJTIO 70 05.12.2022
10 | 3axucT AMIUIOMHOT POOOTH no 11.12.2022
3100yBau BO Karmiyn /1.

KepiBHuk poéotu

(miamnuc)

Hikonanuyk O.A.

(miamnuc)




PE®EPAT

3aranibHa KUJIbKICTh B POOOTI:

Cropinok 60, pucyHkiB 14, Tabmuup 21, IOJATKIB 3,

rpadiynoro marepiany 0,

OO0’ €KT TOCHIIKEHHS:
[Ipenmet nociiKEHHS:

Merta DOCIIIKEHHS

MeTtoau JOCHIKEHHS:

OcHOBHI pe3yJibTaTu
JIOCIIIKEHHSI:

KirouoBi ciioBa:

BUKOPHUCTAHUX JixKkepen 61

MOTHBaIllfHA CTpaTeris MiANPUEMCTBA
TEOPETUKO-METOAUYHI1 Ta MPaKTUYH1 aCIeKTH
YAOCKOHAJIEHHS ~ MEXaHI3MIB  pO3pOOKM  e(pEeKTUBHOI
MOTHBAI[IHHOT CTpaTerii miJnpueMcTBa

Mera kBamidikaimiiinoi poOOTH moJjArae y AiarHOCTHIN
CydacHoro  crany  (QopMmyBaHHS  Ta  peai3aiii
motuBaliiHoi ctparerii ®OIl «Bumipaka H.K.» Ta
OoOTpyHTYBaHH1 HAIPSIMIB MiABUIIEHHS 11 €(EKTUBHOCTI.
CUCTEMAaTH3allisl, Yy3arajbHCHHS, aHalli3 Ta CHCTE3,
CTaTUCTUYHUM  MeToxA; rpadlyHUl Ta  TaOJIUYHMUIA,
3araJbHOHAayKOBUU METOJ;

JOCJTIDKEHO CYTHICTh TOHSTTS «MOTHBAIlisD», «MOTHUBAIIISA
NpAaliBHUKA», «CTPATETis», «MOTHBAIlIIiHA CTpaTeris»;
BUBYCHO  METOAMYHI  miaXxoau 10  (GopMyBaHHS
MOTHUBAIIIHOT cTparerii MIANPUEMCTBA Ta OINHKH il
e(EeKTUBHOCTI; 3/IIICHEHO aHaji3 MOKa3HUKIB (hiHAHCOBO-
rocriogapcbkoi nisuibHOCTI DOIT «Bumipaka FO.K.» 3a
nepion  2019-2021  pp.; NOpoBEIEGHO  JIarHOCTUKY
edexTuBHOCTI MoTHBaIiiHO1 crparterii ®OIl «Bumipaka
FO.K.» 3a 2019-2021 pp.; 3anponoHOBAHO HaNpsMU
yaocKkoHajeHHs MoTuBaniitHoi ctparerii ®OII «Bumnipaka
FO.Ko».

MOTHBAIIIA, MOTHBAIIIS nepcoHaty, CTpareris,
MOTHBAIlifHA  cTpaTeris, Cy0’€KT MiANPUEMHHIIBKOT
JSITBHOCTI, €(PEKTUBHICTB.



3MICT

Beryn
OcHOBHa YacTHHA
2. TeopeTuko-meToInYHI aCIIeKTH pPO3pOOKH e(eKTUBHOI
MOTHUBAIINHOT CTpaTerii MiNIpPUEMCTBA
2.1 TeopernuHi mAXOAU 1O CYTHOCTI Ta PO3POOKHM MOTHBAIIAHOI
CTparterii mianpueMcTBa
2.2 Metonnuni miaxomu 10 ¢GoOpMyBaHHS MOTHUBAIIAHOI CTpaTerii
MIMPUEMCTBA Ta OIIHKA 11 €()eKTUBHOCTI
2. Ananiz edextuBHOCTI MoTuBaliiHO1 cTparerii @OII «Bumnipaka FO.K»
2.1 Opranizauiiino-ekoHoMmiuHa xapakrepuctrka OOII «Bunipaka FO.K»
2.2 Jliarnoctuka edekTuBHOCTI MOTHBaliiHOI cTparerii @OII «Bunipaka
H0.K»
BucHoBku Ta pexomeHanii
Cnucok BUKOPUCTAHUX JKEpe
JlogaTtok

6
8
8
18
26
26
35
45

52
57



BCTYII

AkTyanabHicTh Temu. Ha cydacHOoMy erami pO3BHTKY MiINPHEMHHIIBKO]
JiSIbHOCTI MOOY/A0Ba TPaMOTHOI CHCTEMHM MOTHBAIlli MEPCOHANY € OJHIEI 13
KIIIOYOBUX  (AKTOPIB  KOHKYPEHTOCHPOMOXHOCTI  MIANPUEMCTBA.  MoTHuBalis
MEPCOHAYy € HEBII'€EMHOIO €JIEMEHTOM MOJIEN1 YIPAaBIiHHS MEepCOHATY Ta MOKJIMKaHA
COpUATH TOMY, MO0 CTBOPUTH B3a€EMHO BUTINHUN TPYAOBHU TMpolLeC SK A
MIJIPUEMCTBA, TaK 1 JJIs MpaliBHUKIB. BUCOKUN piBEHb KOHKYpPEHTOCIPOMOKHOCTI
PUHKY CTBOpWJIA OO'€KTHBHY HEOOXIAHICTH PO3POOKM METOIWYHUX MIAXOAIB Ta
TEOPETUYHOTO amnapary sl po3poOKH MOJeNl YIPaBIIHHS MOTHBAIIEIO Ipall, L0
J03BOJIsIE 3a0€3MEUNTH BHCOKOC(PEKTHBHE BUKOPHCTAHHS KaJpOBOTO IOTEHIIIANY.
ToMy KOXHE MiIIPUEMCTBO CTBOPIOE CBOIO MOTHUBAIIHHY CTpaTerito, sKa Jae
MOKJIUBICTb CTBOPUTH YMOBH JUIsl MIPAI[iBHUKIB sIKI OyJIyTh 3alliKaBlieHl B LUIAX Ta
METI MiIMPUEMCTBA, IO 3a0€3MeYNTh OTPUMAHHSI MaKCUMAIIBHOTO MPUOYTKY.

Teoperuune nocnimkeHHs: e(peKTUBHOT MOTHBAIIHHOI cTpaTerii MiANPUEMCTBA
OyJl0 BUCBITIECHO B po0OOTax TakuxX BiTUM3HSAHUX aBTOpiB, sik: J.II. borunsa, O. L.
['onuap, O.A. I'pimnoBa, [. H. Kapnyns, A.M. Konor, A.H. Copoxouaiikin, €.I1.
[lerpenko, B.I. Xminb Ta iH. Cepes 3apyOiKHUX BUECHUX, K1 AOCTIIHKYBaJIU MUTAHHS
moTtuBarlii npami 6ynu M. Apmctponr, P. ladTt, I. Makknenaun, @. Xepubepr, A.
Macnoy, E. Meiio, . MakI perop, A. Cwmit, ®. Teitnop.

HesBakaroum Ha JOCTATHIO BEIHMKY BHECOK, IMOAO JOCIIDKCHHS IHTaHHS
pO3poOKK  ePpeKTUBHOT MOTHBAIIHHOT ~cTparerii, JaHe NUTaHHSI TMOTpedye
MOJIaJIBIIOT0 PO3BUTKY Ta AOCHIDKEHHS, L0 W BHU3HAYWIO AaKTYallbHICTh TEMU
kBamidikaiiiHoi podoTH, 11 METy Ta 3aBIaHHS

Merta i 3aBaanHs kBajgiikaniiinoi po6oru. Mera kBanidikaiiitHoi po6oTH
MOJISITa€ y JIarHOCTHUII CYy4aCHOTo cTaHy (OpMyBaHHs Ta peajizailii MOTHBAIHOT
ctparerii @OIl «Bumipaka FO.K.» Ta 00rpyHTYBaHHI HampsiMiB MiABUIICHHS ii
e(hEeKTUBHOCTI.

JIns mocsTHEHHS TTOCTaBJIEHOT METH KBami(ikalliifHOI poOOTH BH3HAYCHO TaKi
3aBJIaHHS:

- JTOCTIIUTH CYTHICTh TOHSATTS «MOTHBAIliS», «MOTHBAIliS TPAI[iBHUKAY,
«CTpaTeris», «MOTUBAIlITHA CTpaTETis»;

- BUBYHMTH METOJWYHI MiAX0au 10 (OpMyBaHHS MOTHBAIIHHOI cTpaTerii
IIIMTPUEMCTBA Ta OIIHKH i1 €()eKTUBHOCTI;

- 3MIMCHATH aHaji3 TMOKa3HUKIB (PIHAHCOBO-TOCTIOAAPCHKOT AiSUTBHOCTI
®OII «Bunipaka FO.K.» 3a mepion 2019-2021 pp.;

- IIPOBECTH J1aTHOCTHKY e(eKTUBHOCTI MoTuBamiiHOi cTpaterii DOII
«Burmipaka FO.K.» 3a 2019-2021 pp.;

- 3aMpOTIOHYBATH HAMPSAMH yJIOCKOHAICHHS MOTHBaIiiHOi ctpaTterii @OII
«Bwumipaxka FO.K.».

006'exToM kBajigikaniiiHoi pod0TH € MOTHBAIlIlfHA CTpATETis MiAMTPUEMCTBA.

IIpeamerom kBajigikauiiiHoi pod0TH € TEOPETUKO-METOANYHI Ta IPAKTUIHI
aCTMEKTH yJOCKOHAJICHHS MEXaHI3MiB pO3pOOKH e(PeKTUBHOI MOTHBAIIMHOI CTpaTerii
M1 AMPUEMCTBA.



Metoau pociaigxeHHsi. Y poOOTI OyJI0 BHUKOPHCTAHO TaKi METOJIU:
cCUCTeMaTH3allisd Ta Yy3araJbHEHHs (IIPU TEOPETUYHOMY OOIPYHTYBaHHI MOHSTTS
«MOTHUBALIS», «MOTHBALlIl MEPCOHATY», «CTpaTeris», MOTHUBAIlliiHA CTpaTeris» Ta
METOJMYHUX MIAXOAIB IMIOA0 aHaNi3y €(PEKTUBHOCTI BUKOPUCTAHHS MOTHBALIMHOI
cTpaTerii MiANPUEMCTBA); CTATUCTUYHUM MeTon (Il OIHKM e€(deKTUBHOCTI
BIIpoBaXkeHHsT MoTuBaliiHoi ctparterii ®OIl «Bumnipaka FO.K.»); rpadiunuii ta
TaOJIMYHUH (111 HATJISIIOBOTO MPECTABICHHS pPe3yJIbTaTiB JOCHIIKEHHS JUIUIOMHO1
poboTn).

Indopmauniiinoro 6a3010 aoc/aiTKeHHsI CIy>KaTh 3aKOHOJIaB4l 1 HOPMATHUBHI
akTh YKpaiHu, MoHorpadii, HaykoBi cTaTTi, aBTopedepaTH [ucepTallid, Te3u
JIOTIOBIJIe HAYKOBUX KOH(EpEeHIlii, HaBuajbHa 1 METOAMYHA JITeparypa, 3BITHICTb
OOIT «Bumnipaka 10.K.»

HaykoBa HOBH3HA OTPMMAHUX Pe3YJbTATIB MMOJIATAE Y HACTYITHOMY:

- BA3HAUCHO, 1[0 MOTHUBAIlIHHA CTpaTeris MiJNPUEMCTBA Ma€ Takl €Tamnu
dbopmyBaHHs, SK: BUSHAUCHHS TOJOBHUX IIJIEH CTparterii MmiampUeEMCTBA Ta LUIEH
MOTHBAIIii TIEPCOHAJTy, aHaJi3 TPYJAOBOTO IMOTCHIliATy, BU3HAYCHHS MOTHBAI[IHHOTO
npodir0 miANpPHEMCTBA Ta 3aco0iB MOTHBaIlii, po3poOKa CTpaTETIYHUX MO0
PO3BUTKY MOTHBAI[IHHOTO TIOTCHIIa]ly, BIPOBAJKCHHS CTparerii MoTHBaIlii Ta
CTpaTeriYHUil KOHTPOJIb B CUCTEM1 MOTHUBAILIli IEPCOHAITY.

-3’5COBaHO, WI0 3aCTOCYBAHHS 1HCTPYMEHTIB MOTHUBAIIHOI cTparerii
3QJICKUTH B1J] COOPMOBAHUX YMOB BEJICHHS MISUILHOCTI Ta €TamiB, SKI BU3HAYAIOTh
BUOIp Tiei abo 1HIIOI CHCTEMH MOTHUBYHOYHMX Ta CTHMYJIIOIOUMX BIUIUBIB Ta
JT03BOJISIIOTH Kilacu(iKyBaTH MOTHUBAIIIMHI CTpaTerii 3a pi3HUMH KPUTEPISIMH.

- YCTAHOBJICHO, IO M1 METOJMYHUMH ITiIX0JaMH IOA0 aHaTi3y epEeKTUBHOCTI
BUKOPUCTAHHS MOTHBAIIMHOT CTpaTterii MmiAnpUeMCTBA JOLUIBHO BBaKaTH KUIbKICHI
Ta SKICHI 3MIHU B YNPaBJIiHHI IEPCOHAIOM, IO MependadaroTh aHali3 e(heKTUBHOCTI
BUKOPHUCTAHHS TPYJIOBHUX PECYPCiB HA IMiATPUEMCTBI.

- YCTAHOBJICHO, IO TOHSATTS «MOTHBAIlIfHA CTpaTEris» JOIIJIBHO PO3YMITH
KOMIUIEKC  JOBTOCTPOKOBHX  3axOJiB  MaTepiaJlbHO Ta  HeMaTepiaabHOTO
CTUMYJIIOBaHHSI TIEpPCOHATY s 3a0€3MeueHHs] KOHKYPEHTHUX MO3HIIN Ha PUHKY;

- 3aIIPOTIOHOBAHO  3aXOJW YJIOCKOHAJIGHHS MoTuBaliiiHoi ctpaterii ®OII
«Bumnipaka FO.K.», cepen sikux: 3adydeHHS MOAATKOBUX KOIITIB IUIAXOM MOIIYKY
HOBUX KaHamiB (IHAHCYBAaHHS, 3allydeHHS MEHEIKepa 3 TMepCcoHaly IS
3a0e3nedeHHsT €()EeKTUBHOTO MOHITOPWHTY, HaBYaHHS TMEPCOHATY, YIOCKOHAJICHHS
ICHYI04Oi KOPIIOPATHBHOI MOJITHKHU, TPOBEACHHS MIJIOTHOTO MPOEKTY Ta CTBOPEHHS
cuctemu KPI; cTBOpeHHS TOJIOKEHHS, II10JI0 HOPM €KOHOMIYHOI BiJIITOBIIaJIbHOCTI 32
Hee(DEeKTUBHE BUKOPHUCTAHHS poOodoro (GoHAy, MaTepiaibHUX Ta TPYAOBHUX PECypCiB
MpaIiBHUKIB 3 HOPMaMH YHHHOTO 3aKOHO/JABCTBA; YJOCKOHAJCHHS 1CHYIOYOi
CUCTEeMU HeMaTepiaTbHOI MOTHBAIIIT 32 paXyHOK BIPOBAKEHHS JTOJATKOBUX 3aXO0JIIB
TaKWX, SIK: JOJATKOBI JHI BIJMOYMHKY 32 BAaKIIMHAIIIO Ta CTBOPCHHS CIPUSTIUBUN
yMOB Tipami (0OJiamTyBaHHS MICIsl  BIAMOYMHKY, OpTaHizamis TpaHChepHUX
MEePEBE3CHb MK 00’ €KTaMH, KOMIUIEKCH1 001/11).

[Ipaktnune 3HaueHHs poOoTH moisrae y QopmyBaHHI ehEeKTHBHOI
MoTtuBaiiiHoi crpaterii @OII «Bunipaka FO.K.».



PO3JILI 1
TEOPETUKO-METOJIUYHI ACIIEKTH PO3POBKH E®GEKTUBHOI
MOTHUBALIAHOI CTPATEITI HIIIIPUEMCTBA

1.1 Teoperuuni migxXoaum A0 CYTHOCTI Ta Ppo3poOKM MOTHBaUiliHOI
cTrparerii manpueMcTBa

KoxeH cydacHe mianpueMCTBO HallJIEHE HA MAKCUMAJIbHY €(pEKTUBHICTh CBOET
JISUTBHOCTI 32 PaxXyHOK BHUPIIICHHS MWUTaHHA ONTHUMI3alii Mpolecy YIpaBiIiHHSA
MOTHBAIIIEIO TpaIlli, 0 JABHO CTaB 3arajJlbHOBU3HAHUM. AJle TaKOX OYEBUIHO 1 T€,
o a1 GopMyBaHHS pe3yJbTaTUBHOT MOTHUBAIIMHOI CTpaTerii mepcoHaly MOTPiOHO
NEPErsiHyTH BHYTPIIIHBO (PIpPMOBHI MEXaHI13M YIPABIIHHS CAMOI0 MOTHUBAIIIEIO.

KitouoBuM acriektamu Ha Oyab-sIKOMY ITANPUEMCTBI € TIPOSB SKICHOTO Ta
CYMJIIHHOTO BHUKOHAHHS OOOB'I3KiB CHIBpOOITHUKIB. MoTuBalisi TmoB'si3aHa 3
dakTopamu, SKi 3MYIIYIOTh JIOJEH MOBOJUTUCS TEBHUM, ILICCIIPSIMOBAHUM YHUHOM.
Tomy MoTHBamiiiHa cTpaTeris € MEBHOI MPOTPaMOI0 JIil, IO CIPHUSE BIUIMBY Ha
KOHKpETH1 poboui cpepu CriBpoOITHHUKA.

[Tonpu 3HAYHY aKTyaJlbHICTh PO3POOKH Ta BIPOBAKEHHS e()EKTUBHOI
MOTHBAIIIITHOT cTpaTerii Ha MIANPUEMCTBI, HE Ma€ €IMHOTO TEOPETUYHOTO MiAXOIY,
IIOJI0 CYTHOCTI, €TamiB Ta METOAIB aHamizy Ta po3poOku. Tomy st MOBHOIO
PO3YMIHHSI CYTHOCTI TOHSATTS «MOTHBAIliiHA CTpATEris» JOUUIBHO PO3MVISIHYTH TPH
OKPEMUX IMOHATTS «MOTUBAILIS», «KMOTHBALIISI IEPCOHATY» Ta «CTPATET1sD».

MortuBaiiisi 3aiiMae OJlHE 3 LIEHTPAJIBLHUX MICIIb B CTPATETIYHOMY YIIpaBIIiHHI
HiANPUEMCTBA, OCKUIBKM BOHa € 0€3M0CepeAHbOI0 TMPUYUHOIO  JTOCSTHEHHS
MOCTaBJICHUX I[1JIeH Ta CTBOPEHHS! KOHKYPEHTHHUX MepeBar Ha pUHKY.

Astopom bex I.JI. Oyno 3a3HadyeHo, 110 «MOTUBALIIS € TUHAMIYHUM ITPOLIECOM
(dbopMyBaHHS MOTHBY SIK MArpyHTs BYHKY» [9,10].

3antok C.C. BBaxae, 10 MOTHBAIS - 1€ «CYKYIHICTh CIOHYKaJIbHUX
YUHHUKIB, SIKI BU3HA4YalOTh aKTHUBHICTH OCOOHMCTOCTiI, TOOTO BCi MOTHUBH, INOTPEOH,
CTHMYJIH, CUTYaTUBHI YMHHHUKH, SIKi BU3HAYAIOTh MOBEIIHKY JIIOAuHN» [16].

ABtopamu Meckon M. , Anmpbept M. , Ta Xenopin @. Oyyno BU3HAYEHO, IO
MOTHBAIllSl - 1€ «Impolec MNpoOyKeHHS cebe Ta I1HIMHUX [0 MJiSJIBHOCTI IS
JTOCATHEHHSI 0COOMCTHUX IIJICH 1 IijIeH mignpueMcTBay [24, 25].

OTxe, TOIUTHHO 3a3HAYUTH, 1110 OUIBII IIMPOKO PO3ZKPUTO CYTHICTH MOTHBAIIIS,
Oyno 3a3HadeHo astopoM SAnpancekoro J[.M. Ilim moTuBaii€ro aBTOp poO3yMie
«TIPOIIeC CTBOPEHHS CHUCTEMH YMOB a00 MOTHBIB, IO YHHATH Jil0 HA TOBEIIHKY
JIOJIMHY, HAIMIPABISIIOTh MOTO B MOTPiIOHY JUIsl OpraHizallii CTOPOHY, IO PETYIIOI0ThH
HOro IHTEHCHBHICTh, MEXIi, CIIOHYKAIOUW MPOSBISATH CYMJIIHHICTh, HAIOJCTINBICTD,
CTapaHHICTh Yy CHpaBi JocaTHEHHS 1itei» [51].

MoTuBaIlie € OJIHI€I0 13 KIFOYOBUX TOHSITH y TEOPIl yNpaBIiHHS MIEPCOHAIIOM,
OCKITBKM CIIOHYKa€ TIEPCOHAN JO Tpali 1 TapajeiabHO 3aJ0BOJBHSIE OCOOHUCTI
MoTpeOr KOXKHOTO CIIBPOOITHHKA, IO BEAE 1O JTOCSATHEHHS ITOCTaBICHUX IIUICH
I IMTPUEMCTRA.



MoTuBaliss nepcoHally € OJHHUM 13 CHOCOOIB MiJIBUILEHHS HPOIYKTUBHOCTI
Ipaill NpaliBHUKIB Ta € KIIFOYOBUM HANPSAMOM KaJpoBOi cTpaterii mianpuemctsa. I1ia
MOTHBALIE}0 3a3BUYAi  PO3YMIIOTh LIJIECOPSIMOBAHUI BIJIMB Ha OKPEMOTO
npaiiBHUKa a00 KOJIEKTUB MIANPUEMCTBA B LIJIOMY, CIPSIMOBAaHE Ha 3a0€3MEYEHHS
MOCTaBJICHUX 3aB/IaHb.

Aptopamu Konor A.M. ta Ilumbamok C.O. Oyno BH3HAYUTH, IO IiJ
MOTHBAILIEI0 TEPCOHALY PO3TJSAAE «CYKYIHICTh 30BHIIIHIX 1 BHYTPIIIHIX CHJI, SIKI
CHOHYKAIOTh JI0 AISUIBHOCTI, HAJAIOTh L1 AISUIBHOCTI CIPSIMOBAHOCTI, OPIEHTOBAHO1
Ha JIOCSATHEHHS OCOOMCTHX I[iIeH 1 1iytert opranizarii» [20, c. 78]

Bypsx I1. 1O., Kapnincekuii b. A 3a3Ha4aroTh, 110 MiJ MOTHUBALIIEIO IEPCOHATY
JOLITBHO PO3MIISIATH «IPOLEC CTBOPEHHS YMOB, MPH SKUX aKTUBHA TPYJIOBa
JISUIBHICTh Ja€ TEBHI, paHile 3adikcoBaHl pe3yibTaTH, CTa€ HEOOXITHOIO 1
JOCTaTHHOIO YMOBOIO 3aJIOBOJICHHS 3HAYHUX 1 COIIaJbHO OOYMOBIICHHX TOTPEO
npariBHuKa, GOpMyBaHHS y HbOrO MOTHBIB JI0 mparii» [7].

3opin 1O. B., Ulmonin JI. A. NponoHyIOTh BU3HAYEHHS TEPMIHY MOTHBALIIS
NIEPCOHAITY, SIK «EJIEMEHT TPYAOBOI CHUTYyaIlii, 0 BIUIMBA€ HA MOBEIIHKY JIFOJAUHU Y
cepi nparri, MaTepianbHa 000J0HKA MOTHUBAIIIT IepcoHaTy» [4].

OctpoBepxoB B. M. Bu3Hauae, 110 MOTHBALisl TMEPCOHATY - II€ «IPOIIEC
CIIOHYKaHHSI 10 JiSJIbHOCTI, TIOB’S3aHO1 13 3aJ0BOJICHHSIM TIOTpeO Cy0’€KTa;
CYKYIHICTh 30BHIIIHIX a00 BHYTPIIIHIX YMOB, SIKi BUKJIMKAIOTh aKTUBHICTh CyO’€KTa
Ta BU3HAYAIOTh 11 HarpaBieHHs» [15].

Mnukynsk O. I'. Haronomrye, 1o MOTHBAIls MEPCOHAY - 1€ «CYKYMHHICTb
dakTOpiB, 110 BUKJIMKAIOTh AaKTUBHICTh OCOOMCTOCTI Ta BHU3HAYAKOTh ii
crpsiMoBaHicTh» [50].

KynikoB [I'.T. migkpecnioe, 10 MOTHBAIlS TEPCOHATY - 1€ «IPOIIEC
CIIOHYKAaHHSI JIIOJJUHU, COINaJbHOI Tpynu abo CHUIBHOTH JIIOJEH 3/1HCHIOBATU
CIaJIKOBO 3aKkpiruieHi abo HaOyTi JOCBIAOM i, CIpsIMOBaHi Ha 3aJJ0BOJICHHS Pi3HOTO
poay moTped i JOCSITHEHHS 0COOKMCTOI, IPYIIOBOI Ta CYCHIBHOI MeTH» [21].

Takum 4MHOM, cepejl BITUYM3HSHUX Ta 3apyODKHHMX aBTOPIB HEMAa€ €JIMHOTO
OiAXOAy N0 BHU3HAYEHHS MOTHBAIll mnepcoHany. Lle roBopuTh Hacammepes IMpo
IIMPOKOMACIITAOHICTh BUBUCHHSI MTUTAHHS Ta YJOCKOHAJCHHS IiIXOJIB, II0JI0 HOTO
BUBUCHHS. 3Ba)Kal0Ud Ha BCE BHUIIECKa3aHE, IO IiJ] MOTHBAIIEI0 TIEPCOHATY
JIOIJIEHO BBaKaTH TIPOIIEC CTBOPEHHS TaKWX 3axOJiB JUIs TMpalliBHUKA, SKi
3aJI0OBOJIBHSIOTH IMOTPEOM Ta CIIOHYKaTUME HOro 10 poOOTH 3a[Ulsl JOCSTHEHHS
MOCTABJICHUX LIJIEH TAIPUEMCTBA.

Pi3Hi HaykoBi JDKepella BHUBYQIM ACTEKTH MOTHBAIll MEpcoHamy. ABTOpOM
[Tomoru O. B. Oyno BuU3HAYEHO, IO «HAWOUIBIT €()EKTUBHI METOIU IOKpAICHHS
KOHKYPEHTOCTIPOMOKHOCTI 32 PaxyHOK Kpamoi MOTHBAIlii TMpaIiBHUKIB €:
BIIPOBA/PKCHHSI HOBUX CMOCOOIB HapaxyBaHHSA 3apoOiTHOI IJIATH ISl PI3HUX TPYII
MpaIiBHUKIB ~ MiANpUEMCTBA  (TONM-MEHEIKEpPH,  MpalliBHUKU-TIpodecioHan,
npariBHuKK )» [33].

Temmmesceka JI. 1. Ta Brmacenko [[. O. Oynmo akieHTOBaHO, IO «B YKpaiHi
J0TETIep OCHOBHMM MOTHBYHOYHM  (DAaKTOpOM TMpaIliBHUKIB € OTPUMaHHS
rapaHToBaHoi 3apo0iTHOI miath. CyTTEBUU TMpOIEC MOTHUBALll 31HCHIOETHCS
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MPAKTUYHO 32 JAOMOMOTIOI0 MaTepialbHUX CTHUMYJIB, 110 TOBUHHO OyTH MOB’s3aHE 3
OLIIHIOBAHHSM sIKOCTI TiepcoHamy» [38, ¢.500].

Miuenko H. I'. Oyno 3a3HaueHo, L0 «CHUCTEMa MOTHBALli Mpall MOBHUHHA
BpPaxOBYBaTU TaKOX BCl €JIEMEHTH CHUCTEMHU MPEMIIOBAaHHS, /10 SKUX CIiJl BIIIHECTH
MOKa3HUKW TMPEMIIOBaHHS, YMOBHM IMPEMIIOBaHHSA Ta IMOKapaHHsA, (IHAHCYBaHHS
npeMiaabHuX BUIIaT» [28; 29, ¢.91].

Buan MotuBaiiii B 3ajie)KHOCTI BiJl O3HAaK BUBYaiIM HaykoBIi: Jlucak B. IO.
BUBYAJla MOTHBAIIFO Mpalli YMNPaBIiHCBKOTO Ta BHPOOHWUYOTO mepcoHany [22],
VYpmano @. III. gocmimkyBaiga MOTHBAIl Mpaii YIpaBIiHCBKOrO ckiamy [42],
Minenko H. I' B cBOiX mpalsix BHOKpEMJIIOBaja €KOHOMIUHI CKJIaJ0BI MOTHBALIii
nepcoHaiy [28,29].

Takox AOUUIBHO 3a3HAYMTH, IO TEOPETUYHI aCMEKTH MOTHUBAILl MEPCOHATY
Oynu 3akiajeHi B Teopisx MotuBailii aBTopiB A. Macnosa, ®. T'epuoepra, /.
Maxkknemnanaa, JI. Maxkrperopa [53], ®@. Teitmopa [52], C. Anmamca. Bcei Teopii
o0'eTHaH1 TBEPJKEHHSM y TOMY, IO € Pi3HI CIIOCOOM MOTHBAIlli CIIBPOOITHHKIB.
KosxHa Teopist xapakTepu3yeThCsi CBOEI0 €(heKTUBHOIO KOMOIHAIIIEID TAKUX METOIIB.

3a knacudikaiiHUMU 03HaKaMH MOTHUBAIIIE TTEPCOHATY JOIUIBHO MOAUIUTH 32
TaKUMH OCHOBHUMU €JIEMEHTaMHU, SIK:

1. 3a ¢opmamu MoOTHBaIlii MEPCOHAy € EKOHOMIYHA, COIIaJIbHO-
€KOHOMIYHa Ta MopajibHa MoTuBamis. Jlani Gopmu Oyso cuCTeMaTH30BaHO B JBa
METOJIM MOTHBAIlIl MEPCOHAITY TaKi, IK6 eKOHOMIYHA Ta HeeKOHOMI4H1 (puc. 1).

Memoou momueauii nepconay

npami: 3apodiTHa nnara, HagbaBKHM (OONNaTH), 0OpeMii, y4acTe Y
npudyTKaXx, y4acThk B AKLIIOHEPHOMY KarriTaii

HenpaMi: NMiNLrHM, KOMIIEHCALI], OMJIaTa HABYaHHS, JOJATKOBI BIINYCTKH,
JOMOMOTa  CIM M 3 JIITBMH, [OUIBFrOBE MEIMYHE OO0CNyroBYBaHHS,
JOMOMOTA B OJIEPHKAHHI KPEJIUTIB, CTPAXYBAHHHA, TOJIMIIEHHSA ¥ HUTIOBUX
YMOB, KOMIIEHCAIlls BUTPAT HA TPAHCIOPT Ta 1H.

EKOHOMIYHT \

OpzaHizayiiini: TNAaHYBAHHA, PO3NOPAGKEHHA, KOHTPOMb, VY4YacTh Y
crpaeax MIAMPUEMCTBA, MEPCIEKTUBA HAOYTH HOBI 3HAHHA TA HABHYKH,
3abesnedeHHs OUIbII MIKABOK PODOTOR, MPOCYBAHHS 110 MOCA] TOLIO

HeeKoOHOMIYu NI \

MOpAIbHI: NOXBalla, KPUTHKA, BU3HaHHA (ocobucTe 1 mybiiuHe) Ta 1H.

Pucynok 1 - MeTtonu MoTuBallii nepcoHaity migmprueEMCTBA
Jicepeno: cknaoeno asmopom

2. 3a cmoco6oM BITMBY OyBa€ IHAWBIMyalabHA Ta TPYIIOBA.

3. 3 TOYKH 30py 3aJ0BOJICHHS MOTPeO, MOTHUBAIIS MIEPCOHATY MOIIISETHCS
Ha (aKTOpH, MO 3aJO0BOJBHSIIOTH OCHOBHI MOTpeOM TIOAWHU (KUTTEBI MOTpPeOH
opratizmy) Ta (akTopH, IO 3aJ0BOILHAIOTH MOPaJIbHI MOTPEOH JTIOAUHU (COIiabHI,
€CTeTHYH1, MOPaJIbHI TOTPEON).
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4, 3a HampsiMOM  BIUIMBY: TIO3UTHBHI (BUHAropoJii) Ta HEraTUBHI
(moxapaHHs).
5. 3a cdeporo BIUIMBY BHYTpIIIHI (BU3HAHHS, NPECTUXK, PO3BUTOK,

HE3aJIEKHICTh, TOYYTTS JOCSITHEHHS) Ta 30BHILIHI (3apo0iTHA MJ1aTa, MPOCYBAaHHS 1O
ci1y>k01, 1mocajia B iepapxii ciayx0u, mouyTTs: OE3MEeKn).

TrnymMaueHHST TOHSATTS «CTpaTeris» TaKok HEMAaEe 4YITKO C(HOPMOBAHOIO
nigxony. Lle mosicHIoeTbes BIACTUBOCTSMU Ta PI3HOMAHITTSAM XapaKTEPUCTHK, SIKI
3a3HAYarOTh Pi3HI 3apyO1KHI Ta BITYU3HSAHI aBTOPH.

Ancodda 1., JlrokmmuoB A. Ta arxytniHoB P. po3rasgaroTs mijg cTpaTeriero
«MEeBHUM HaOlp mpaBWi Ta MPUHOMIB, 3a JOMOMOIOI0 SIKOIO OpraHizaiis 3MOXe
JOCSITTH OCHOBHUX LIJIeH po3BUTKY» [2,43].

ABtopamu Tomncona A. Ta CrpukieHaa A. cTparerii po3risgaeThCs
K «KOMOIHAI] 13 3arIaHOBAaHMUX [N 1 MBUAKUX pIIMIEHb 3 ajanTaiii A0 HOBUX
JOCSITHEHb TIPOMUCIIOBOCTI 1 HOBOT1 JMCIIO3MIII HA TMOJI KOHKYPEHTHOI OOpOTHOM»
[41.].

Yannnep A. BH3HAuUae, IO «CTpaTeriss - 1II€¢ BU3HAYEHHS OCHOBHHUX
JOBrOCTPOKOBHX IIJIeH 1 3aja4 MIANPUEMCTBA, YXBaJEHHS Kypcy Hid 1 PO3MOILITY
pecypciB, HEOOXITHUX JJIsl JOCSITHEHHSI OCTaBJICHOI METH [].

I'epunkoBoi I. akmeHTye, 10 «cTpareris MIANPUEMCTBA CTAHOBHTH
po3paxoBaHy Ha TMEPCIEKTUBY CHCTEMY 3aXO[iB, peajizallis SKOi 3a0e3MeuHTh
JOCSITHEHHS OKPECICHHX ITiIIPUEMCTBOM Iiiieii» [8].

3rigHo 3 TpakTyBaHHsAM BixaHncekuit O.C. «cTpaterist - 1€ JOBIOCTPOKOBHUH,
SKICHO BH3HAYCHUU HAIpsSM PO3BHUTKY oprasizarii mojao cdepu, 3aco6iB 1 ¢hopm i
TUSIIBHOCTI, CHCTEMH B3a€EMOBIJIHOCHH yCEpeAWHI OpraHizaiii, a TaKoXX TO3HUIlis
Oprai3ailii B HaBKOJIMIIHbOMY CEPEAOBHIIII, 1110 IPUBOAUTD 1i 10 KOHKPETHOI METH

[

3yT A. CTBEpXKY€E, IO «CTpATETisl BU3HAYAETHCS AK y3arajibHeHa MOJENb Mii,
0 3aBISKH BAAJIOMY PO3MOJAUTY, KOOpJAMHAII Ta €(pEeKTHBHOMY BHUKOPHUCTAHHIO
peCypciB cpuUsITUME JOCIATHEHHIO METH (YyHKIIIOHYBaHHS MiAIPHUEMCTBA; CHCTEMa
IpaBHJI 1 METOMIB peai3allii CTpaTeriuHol KOHIEMIIIT PO3BUTKY mignpueMcTBy [40].

I""Minubepr HaroJjomrye, o «CTpaTeris - e IMaH (KepiBHUIITBO, HAINPSMOK
PO3BHUTKY 3 TEHEPIIIHBOTO Y MaWOyTHE); Ie¢ NMPUHIUI IMOBEIIHKH UM CJIiTyBaH "HS
MEBHIM MOJIEN MOBEMIHKU (3 ypaxyBaHHSIM TOBEIIHKHM Y MHHYJIOMY); II€ TO3HIliS
(po3MillleHHs TIEBHUX TOBapiB HA KOHKPETHUX PUHKAX); 1€ MEPCHEKTHBA (OCHOBHUH
croci® [ii MiANPUEMCTBA); 1€ CHOPUTHUN TPHHAOM, OCOOJIMBUNA «MaHEBP», SKUN
BXKUBAETHCS 3 METOIO 001MTH KOHKypeHTa» [27].

[TopTep M. mim cTpaTeriero po3yMie «crocid peakilii Ha 30BHIIIHI MOYKJIMBOCTI
1 3arpo3u, BHYTPIIIHI CHIIBHI 1 cJT1a0Ki cropoHu» [34].

Meckon M., Aasbept M., Xemoypi ®. 3a3HaUalOTh, MO «CTPATETis SBISE
co000 JeTanbHUN BCEOIYHUN KOMIUICKCHUHM IUIaH, MPHU3HAYCHWUW IS TOro, 100
3a0€3MeUNTH 3MIMCHEHHS MICii IPHEMCTBA 1 JOCATHEHHS i minei» [24,25,26].

OTxe, mig CcTpaTeri€lo MIAMPUEMCTBA JAOIIIBHO PO3YMITH JOBTOCTPOKOBHIA
MJIaH 3axO0iB, IIOJ0 3a0€3MEYEHHS MOCSITHEHHS IIJIeH PO3BUTKY MIANPHUEMCTBA 3
ypaxyBaHHSIM BCIX MOXJIMBUX NEpeBar MiJINPUEMCTBA, PECypCciB Ta OOMEXKEHb Y
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BHYTpPIIIHBOMY Ta 30BHIIIHBOMY  CEPEAOBMIII 33yl JOCSATHEHHA  IUIeH
M1JIPUEMCTBA.

MoTuBaliiiHa cTpaTeris NOBMHHA OXOIUTIOBATH, SIK TEOPETHUYHI OCHOBH TaK 1
MPaKTUYHI HalpsMH, ajieé HE3BAKAI0UM HA HEBEJUKY KUIBKICTh pOOIT 3apyOlKHUX Ta
BITYM3HSHUX aBTOPIB, HUHI NUTaHHS TeOpli Ta NPAKTUKU YJIOCKOHAJIECHHS Ta
peanizanii MOTHBALIMHOI CTpaTerii, K OKPEMOIo €JIEMEHTY, 3aJMIIAETHCS Majo
BUBYECHUM. TeopeTHYHI OCHOBM MOTHBALIMHOI cTpaTerii MOBUHHI OyJyBaTUCS Ha
OCHOBI OCHOBHUX TMOHATTSIX, HAMNPSIMKIB JOCHIIPKEHHST Ta METOMIB PO3POOKH.
[TuTaHHs NMPAKTUYHOTO BUKOPUCTAaHHS MAIOTh BimoOpaxaTu MeTonu (popmMyBaHHS
BHUCOKOIMPO(ECIHHOr0 Ta €KOHOMIYHO BHUT1IHOTO TPYAOBOI'O KOJEKTUBY, IJIaHYBaHHS
Ta IPOTHO3YBaHHS HOT0 PO3BUTKY Ta PECYPCHOTO 3a0€3MeUCHHS.

AHali3 ICHYIOYMX BHU3HAY€Hb TIOHSATTS «MOTHUBAIlIIfHA CTpaTeris», IO
PO3KpUBAIOTh MOT0 CYTHICTh 3 PI3HUX OOKIB, JTO3BOJISIE PO3IJISAATH MOTUBAIIAHY
CTpaTerito sK CKJIaJHy, BIJIHOCHO CTIKy, OOYMOBJIEHUN OCOOUCTICHUMHU
XapaKTepUCTUKaAMU  JIFOAWHU, HEOOXIJHICTIO  3aJ0BOJIEHHS ii  moTped, iX
BIZITIOBITHOCTI 30BHiIIHIM yMoBaM aisuibHOCTi [9,10]. ToMy MoTHBalliliHA CcTpaTeris
IpeJICTaBlisie COOOK BHU3HAYCHY INMporpamy MiH, ska 37aTHa BIUTUBATH HA KOHKPETHI
poboui chepu mpalriBHUKA IJi1 JOCATHEHHS IiJIed Ta 3aBlaHb MiAIMPUEMCTBA YH
oprasizartii.

Atopom Xapuenko [.M. mig MOTHBaIIITHOIO CTpaTeri€r0 MiANpPUEMCTBA OYJIIO0
BU3HAYECHO, IO € «CYKYIHICTh 1A MIOAO0 peanizamii CUCTEMU CTUMYITIOIYHX 1
MOTHBYIOUMX BIUIMBIB Ha TPHUBAIHMI MEpioJ Yacy, BUKOPUCTAHHS SKUX J103BOJUTH
MiIPUEMCTBY CTBOPUTH CTIHKI KOHKYPEHTHI TepeBard B YMOBaX €KOHOMIYHOT
CHUCTEMH, 110 IIUKJIIYHO PO3BUBAETHCI» [47].

Aptopamu CuBnipka [.I'. Ta Cunnuenko A.B. mig MOTHBAIIHOIO CTpATETIE)
PO3IIIAIAEThCS  «IIJCUCTEMa  CTparTerii  MIANPUEMCTBA, SKa  MPEJCTABIISIE
JIOBIOCTPOKOBY TMporpamy Aid Mo peaiizaiii KOHIEMIii BUKOPUCTAHHS 1 PO3BUTKY
MOTEHITaTy TepCOoHATy IIANMPUEMCTBA 3 METOIO 3a0e3MedYeHHs] MOro CTpaTeriyHuX
KOHKYpPEHTHHX mepeBar» [36].

bonnmap B. JI. mig MOTHBAIIHOIO CTpATETii0 PO3YMIE «KOMIUIEKC 3aXO/IiB, IO
CIIpSIMOBAaHHMM Ha 3a0e3NedYeHHs MOTHBAIll 3 METOI0 IMiJABUIICHHA €(PEKTUBHOCTI
nparli Ha mianpueMcTBi» [5].

ABtopom Pacynooii Y.C. Oyno 3a3Ha4yeHO 10, «MOTHBAIliiiHa CTpaTeris,
HaIllJIeHa Ha pe3yJIbTaT, OCKIJIBKM camMe TaKHi MiAXiJl 10 MOTHBAllii EepcoHaTy JIae
MOXKJTMBICTH TIPAI[iIBHUKAM OTPUMYBATH 1 30LJIBIITYBATH JOX11 B YiTKIHM 3aJI€KHOCTI BiJ
iXHIX 3yCWJIb 1 CTYIICHS TPYAO0BOi akTUBHOCTI [35].

['onoBHOIO METOI0 MOTHBAIIMHOI CTpaTerii € CTBOPEHHS KEPIBHUIITBOM
COPUMHSTIUBUX YMOB IS TpaIiBHUKA, $Ki 3a0e3medarbh CBOECK €(PEKTUBHICTIO
JOCSITHEHHST ~ CTpaTeTIuyHWUX IUIed TmignpueMcTBa. Tomy, mpu  ¢GOpMyBaHHI
MOTHBAIIHHOT cTpaTerii MOTPIOHO BpaxoByBaTH pi3HI BapiaHTH CYKYIMHOCTEH
MOTHBYIOYMX Ta CTUMYJIOIOYMX (PAKTOPIB BIUIMBY, BPAaXxOBYIOYi MOMKJIMBHU BILJIUB
YUHHUKIB 30BHINTHBOTO Ta BHYTPIITHEOTO CEPETOBHUIIIA.

MoTuBariiiina ctpareris 3abe3nedye BUPIIIEHHS HACTYTHUX MMATAHb:
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1. BU3HAYEHHS TEHACHUINA MOJANbIIOr0 PO3BUTKY KaJpOBOTO pE3EpPBY
MiIMPUEMCTBA;

2. OpIl€HTALIS Y KaJPOBUX MOKIJIMBOCTSX Ta MEPCIEKTUBAX;

3. CHIBBIIHOUIEHHS PECYpCHOTO TMOTEHIlaly Ta BHMOI  CHUCTEMHU
yIPaBIIIHHS.

MoTuBaliiiHa cTparteris BiAMOBIIHO 0 CBOET FOJIOBHOI METH 3a0€3Ieuye:

1. (GopMyBaHHA MPOAYKTHUBHOTO IMEPCOHANY MIANPHUEMCTBA Ta €()EKTHUBHE
YHOPaBIIIHHS KaJpaMH MiANPUEMCTBA,;

2. BUSIBJICHHSI OCHOBHHMX CTpPATEriYHUX HAMpPSIMIB PO3BUTKY NEPCOHAIY;

3. JEKOMITO3HULI1I0 TOBFOCTPOKOBOT CTpaTerii Ha KUIbKAa CEPEeTHbOCTPOKOBUX
Ta TIOETAIHE JOCSITHEHHSI MOCTABJIEHUX CTPATErTYHUX IIIeH;

4, CHIBBIIHOUIEHHS MOTHUBYIOUUX Ta CTPUMYIOUMX €KOHOMIYHUX (PaKTOPIB
BIUIMBY Ta MOTEHIIHHUX PECYPCHUX MOXKIUBOCTEN MIIPUEMCTBA;

5. CTBOPEHHsSI Ta MIJATOTOBKY KaJIpOBOrO0 pe3epBy, B TOMY 4YHCII 1
CTpPaTEriyHoro;

6. BU3HAUYEHHS OCHOBHUX 3arpo3 Ta po3poOka CHUCTEMH BIUIMBIB Ha
HIBEJIIOBAHHS caMMX ITOJI1HM Ta iX HACIAKIB;

7. CTBOPEHHSI TEPCIEKTUB CTAa0IILHOTO PO3BUTKY Ta KOHKYPEHTHUX

nepeBar nepcoHaty IMinprueMCTRa.
BignoBigHo 10 TOJIOBHOT METH Ta IiepeBar, sKi BOHa 3a0e3mnedye, OyIio
BUJIIJIEHO OCHOBHI 3aBJaHHS MOTHBAIIIMHOI CTpaTerii:

1. «JIOCTIKEHHS XapaKTepy MOTHBAIlli HaWMaHUX TMpaIliBHUKIB Ta
MOJKJIMBHX METO/IIB OIIHKN» [23, 29];
2. «po3poOKa  aJbTEPHATUBHUX BapiaHTIB TMEPCHEKTHB (OpMYBaHHS

BUCOKOIIPOTYKTUBHOTO TPYJOBOTO KOJICKTHBY MiAMPUEMCTBA Ta MOCIIIOBHOCTI il
KEPIBHOTO CKJIaay 3a YMOB Kpu3u» [23];

3. «BU3HAYCHHS B3a€EMOBITHOCHMH MDK BUIIUIAMH Ta TMIiApO3IiIaMU Ta
yCepearHI KOXKHOI OMUHUII yrpaBmiHas» [23];

4, «bopMyBaHHS KaJIpOBOTO pe3epBY JUIA HAWOUIBII pallioHAJIbHOIO
BUKOPHCTaHHS KaApOBOro motTeHmiany» [23];

5. «3a0e3nedyeHHsT  MIANPUEMCTBA  CHIBPOOITHUKAMH, SIKI  CIIPUSIOTH
JTOCSTHEHHIO CTpPaTeTiyHUX IJIeH TMAIPUEMCTBA Ta OCOOJHMBOCTSIM  BEJCHHS
rOCIIOAAPChKOT MisTbHOCTI» [23];

6. «3a0e3rneyeHHs] e(EeKTUBHOTO 1HBECTYBAaHHS KOIITIB B IHTENEKTyaIbHUN
KaITiTal i3 METOI0 OTPUMaHH MaKCUMAIIBHOTO TIpUOYyTKY» [23];
1. «BU3HAYEHHS CTMOCOOIB YCHINIHOI peaini3allii MOTHBAIIHHOI CTpaTerii.

Peanizaiisi 1OBrocTpokoBOoi cTparerii MOTHBAIli 3IIHCHIOETHCA 3a JOMOMOTOIO
PO3POOKH CepeTHBOCTPOKOBUX Ta OB IETAIBHUX cTpaTeriiy [23].

3Bakar04yM Ha BUIICBUKIAJACHI 3aBJIaHHS, BBAKAEMO 3a JIOUIJIbHE BHU3HAYUTH
MiJ] MOTUBAIIIMHOIO CTPATETIEI0 MiMPUEMCTBA KOMIUIEKC JOBTOCTPOKOBHX 3aXOJiB
MaTepiaibHO Ta HEMaTepiaIbHOTO CTUMYJIOBAHHSA TIEPCOHANY IS 3a0e3meueHHs
KOHKYPEHTHUX TO3HIIII Ha PUHKY.

3actocyBaHHS IHCTPYMEHTIB MOTHBAI[IHHOI  CTpaTerii  3aJIeXKUTh  Bij
chopMOBaHUX YMOB BEJCHHS MISILHOCTI Ta €TamiB, K1 BU3HA4YalOTh BUOIp Tiel abo
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IHIIOI CUCTEMHM MOTHUBYIOUMX Ta CTUMYJIOIOYMX BIUIMBIB Ta J03BOJIAIOTH
kiIacu(iKyBaTH MOTHBAIIiKHI CTpaTerii 3a pi3sHUMHU Kputepisimu (Tadm. 1).

Tabmuug 1 - Knacudgikaiisi MOTUBALIIHOI cTpaTerii

Knacudikaropu Kpurepii
1 2
3a (hazaMu eKOHOMIYHOTO IHKITY e aHTHKpU30Bi ((Paza cnany);
e crarHariiHi (¢a3za Kpusn);
e mepcrekTuBHA ((a3a MOKBABICHHS);
e po3BuBarva (¢asza migiiomy).
3a 001acTsIMU BILUIUBY e 3arajbHa MOTHBAIliliHA CTpATETis;
e crieuiajJbHa MOTUBALlIHHA CTPYKTYpa.
3a eJleMEHTaMH BIUTUBY e TpsiMa MOTHBAIlIHA CTpaTETis;
e HempsiMa MOTHUBAllIiHA CTpaTerisl.
3a MerojaMu, IO BKIIOYAIOTBCA JIO | e HeMarepialbHa MOTHBAIIiHA CTPATEris;
TIOJIITUKHM Ta CTpaTerii MOTHBALI1 e MaTepiajbHa MOTHBAIiHA CTPATETIs;
e HenmpsiMO-MaTepiaibHa MOTHBAIIIITHA CTPATET sl
3a )KUTTEBUM LUKIJIOM HiAMPUEMCTBA ® pO3BHBarOYa MOTHBAIliiTHA CTPATETIS;
e MOTHBAallI{HA CTpATET1sl IHTEHCUBHOT'O 3POCTAHHS,;
e craburi3yroua MOTHBAIllIHA CTpaTeris;
e MOTHBAllI{HA CTpaTeTisl 3racaHHsl.
3a criocoOoM BIUIMBY ® KOJICKTHBHA;
e IHJMBITyaJIbHA.
3a MeTojaMu, IO BKIIYAIOTECA JIO | e MarepiaibHi;
IOJIITUKH Ta CTpaTeril MOTHUBAaIl1l ® HEmpsMO-MaTepialibHi,
e HemaTepiaibHi.
3a TepMiHOM peaizaiii ® CEepeIHbOCTPOKOBY;
® JIOBI'OCTPOKOBY.

Iicepeno: cknadeno asmopom na ocnosi [6, 11, 22, 29, 33, 37].

Buxonsun 3 Bume mnepemiyeHoi kiacudikamii MOTHBAIIHHOT cTpaTerii,
JOIUTPHO 3a3HAYUTH, IO OyAb-fKa CTpaATeris pPO3pOOIATHCS Ha JTOBFOCTPOKOBY
NEPCIEKTHBY, ajlé BPaXxOBYIOYHM BCl 30BHINIHI Ta BHYTPIMHI (DAKTOpPW BIUIMBY ii
JOIUTPHO PO3JAUIATH Ha KUIbKAa CEPEeIHHOCTPOKOBHX, IO JaBaTHME MOMJIHMBICTH
00’€KTUBHO OIIIHIOBATH CHUTYAIlII0 Ta BUaCHO pearyBaTy Ha 3MiHH.

CepeaHbOCTPOKOBI  CTpaTerii  JOIUIBHO pO3poONsATH BUXOASYH 3  (dasu
€KOHOMIYHOTO ITUKITY, OCKIIBKH caMe IHUKIN (POPMYIOTh MEBHI CTaHU 30BHIITHBOTO
CepelloBUIlla Ta HAJAIOTh OCHOBHHM BIUIMB 3MiHY 30BHINIHIX YMOB JisSZTBHOCTI,
BU3HAYA€ KEPIBHUM CKJIAJ MiJMPUEMCTBA, BUXOSUN 3 TIOCTABICHUX ONEPATHBHUX Ta
CTpaTeriyHUX IIJIeHd, a TaKoX CHenu(pigHUX XapaKTepUCTUK MiSUTBHOCTI. Takox
JIOPEYHO 3a3HAYMTH, IO CEPEIHBOCTPOKOBI CTpaTerii MarTh BPaxOBYBaTH 1 e€Tall
KUTTEBOTO UKITY MIAMPUEMCTBO, Y IbOMY BUMIAAKY TOCSATAEThCS €(PEKTUBHA OIIHKA
30BHIITHIX Ta BHYTPIMTHIX (aKTOPiB BILIUBY.

MotuBamiiina cTpaTeris BBa)XKaeTbCsd €(PEKTHBHOIO, SKIO BOHA BIJIOBIIA€E
3arajJpbHUM TPUHIUIAM, SIKi 3a0€3MeYyroTh B3A€EMOTOB'SI3aHICTh  MPHHHITHX
KEpIBHUKAMU CTPATET1YHHUX PillleHb, MOKIMKAHUX 3a0€3MEYUTH KOOPAMHOBAaHE Ta
YIOPSIIKOBAHE YIPaBJIHHS IEPCOHAJIOM Y JOBrOoCTpOKOBOMY mepioni. Ilpuniumnmy,
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0 BUKOPUCTOBYIOTBCS JJII MOTHBALIAHOI  cTpaTerii  BIAPI3HAIOTHCS — BiA
3arajJbHONPUUHATUX dYepe3 crherudiyHi OCOOIMBOCTI MOTHBALll MpPAaIliBHUKIB, SK
OKPEMOT0 €JIEMEHTY IPOLECY YIPaBIiHHA:

1. «Metoau, 110 BUKOPUCTOBYIOTHCSL Y CTpaTerii Il OLIHKH PE3yJbTATIiB
MOTHUBYIOYHMX Ta CTUMYJIIOIOUMX BIUIMBIB y TENEPIIIHHOMY Ta B MEPCIEKTHBI MOBUHHI
OyTH €AuHI, OCKUIbKM caM€ B IbOMY BHIAJKy JOCSTA€TbCA MOXIJIMBICTh
CHIBBITHOIICHHSI (PAKTOPIB, 110 MAKOTh Pi3HI Kateropii ominku» [23, 29].

2. «IIpaBuna, 3rifHO 3 SKUMH BpPAaxOBY€ThCA BIUIMB JOBKULIA Ha
BHYTPIIIHBO (PIPMOBHI MEXaHI3M MOTHUBALIi] IIpalli MOBUHHI BU3HAYATH: SIKY CUCTEMY
MOTHBYIOYMX Ta CTUMYJIOIOYMX BIUIMBIB HEOOXIAHO BUKOPHUCTOBYBATH y PI3HHUX
(dazax EKOHOMIYHMX ULHMKIIB, SIKI J1i MNpU3BENYyTh A0 (opMyBaHHS mepeBar Halu
KOHKypeHTamu» [23, 29].

3. «IIpaBuna, 3riIHO 3 SKUMH BpaxoOBYIOTbCS BIJHOCHUHHU BCEpeAuHI
oprasizaiii, TOOTO CTUMYJIIOIOYl Ta MOTHBYIOUl BIUIMBH, SKi JT03BOJISTH CTBOPUTH
MICBHUI KOJICKTUB Ta KOPIIOPATUBHY KyJIbTYpY Ha MianpuemMcTBi» [23, 29].

4, «IIpaBuna, 3a sKuMU GOPMYEThCS MOTHBALIMHA TOJITUKA, TO €
MpaKTUYHA peaji3allisi cTpaTerii B I[bOMY Ma€ BiAMOBIAATH ONEPATUBHUM IIUIAM» [23,
29].

MoTuBarliiiHa cTparteris MiJIPUEMCTBA € HEB1J €MHOI YaCTUHOIO CTpaTerii
PO3BHUTKY MIAMPUEMCTBA. AJie MOTPIOHO 3a3HAYUTH TE€, 10 MOTHBAIIfHA CTpaTeris
BIPI3HAETbCA BiJ CTpaTerid MiANpPHEMCTBA 1 1€ TOB'SI3aHO 3 11 XapaKTepHUMU
0COOJIMBOCTSAMH, SIK €JIEMEHT MOTHUBYBAaHHS INpalliBHUKA /10 IEBHOI MOBEIAIHKU. Tomy
HEOOX1IHO BKa3aTH BIJIMIHHI PUCU MOTHBAIIMHOI CTpaTerii BiJl MOJITUKH, TUTAHY a0o
IporpamMu po3BUTKY, 10 HUX BITHOCHUTHCS:

1.  MotuBaniiiHa cTpaTerisi XapaKTepU3YETbCsl MPOLECOM BUPOOJIECHHS
KOMIUIEKCY MOTHBYIOUMX (DaKTOpiB, a HE 3arajbHOro HampsiMy PpO3BHUTKY
i IITPUEMCTBA.

2. BukopuctanHs MoTHBaIlIMHOI cTpaTerii Mmojsrae B IOCHTIJIOBHOMY
dbopmyBaHHI 0a)kaHO1 MTOBEIIHKY y TIPAIliBHUKA B MAaHOyTHHOMY.
3. «SIKmo HEeOoOXiAHICTh y CTpaTerii BiAMaaae, SK TiIABKA PEaTbHUM XiJ

PO3BHUTKY BHBEJe OpraHizallito Ha Oa)kaHi MoJii, TO CTpaTeris MOTHBAIlli HEOOXiaHa
3aBXKIH, OCKUIBKHA CUCTEMa MOTHBIB 0OMEKeHa BOHM MOXYTh iXHS CYKYITHICTh MOXE
3aMIIATUCS HE3MIHHOIO TPUBAJIUN TEPioJ 4Yacy, 3MIHIOBATUCH JIMIIE TMPIOPUTET, a
MOJKE 3MIHIOBATHCS 1 CHCTEMa MOTHBIB, a TaKOX CJIJ 3a3Ha4uTH, 10 Oe3
CHIBpPOOITHHKIB MIAMPUEMCTBO MIPHUITHHSE CBOE iCHYBaHH» [23, 36].

4, MorTuBaliiina cTpareris Tak camMo sK 1 Oyap-sfki 1HINI cTpaTerii
BIJIHOCUTBCS JI0 00JacTi HEYITKUX PO3MHUTHX JaHWUX, ajié HE TIUIbKH Yepes
HEBIJIOMOCTI MalOyTHBOTO, alle i TOMy, IO caMa MOTHBAIliSl MAa€ BHUCOKY PiBHEM
HEBU3HAYCHOCTI.

d. «IIpu QopmyBaHHI cTpaTerii MANMPUEMCTBA 3aBXKIU BPaXOBYETHCS
MOMEHT, KOlH iH(pOpMaIlis cTae TOYHINIOW Ta alIbTEPHATHBH SIBHUMH. Y TIPOIECi
peanizarii MOTHBAIlIHHOI cTpaTerii TakWii eTam He HAacTaHEe, OCKUIBKH caM TIPOIIeC
morano (popMasizyeThCs, 1 MAaTH TOYHY 1H(GOPMAIIIF0 MOYKHA JIUIIIE MICs OTPUMAHHS
Oyab-SKOTrO pe3yibraTy. TOMy OCHOBHHUM 3aBJaHHSIM MOTHBAIIMHOI cTpaTterii, Ha
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BIIMIHY BIJl 3BHYAiHOI, € Yy3rOJKEHHS MOTHBIB CIIBPOOITHUKIB Ta CTpPATEri4HHUX
LIJI€H MiANPUEMCTBA B MEPCHEKTHUBI, @ HE BUKIIOYEHHS HECHPOMOXKHHUX MPOEKTIBY
[23, 36].

6. MortuBailiiina cTpaTerisi MOy 3MIHIOBaTHUCS B 3aJ€XKHOCTI BiJ 3MIHU
METH Ta IIEH.

['oloBHUM MOMEHTOM, SIKWW MOTPIOHO MPOMpPAIIOBATH Iepe] po3poOKoI0 Ta
3aTBEP/KEHHSIM MOTHBAI[IHHOI CTpaTerii - e OLIHKa BCIX MOXJIMBHX (HaKTOpPIB
BIUIUBY. /JI1s MOTHBawiifHOI cCTparerii Ba)JIMBUMHU € 30BHIIIHI Ta BHYTPIIIHI
(dakTop, 110 BIUIMBAIOTh Ha MPOUEC YNPABIIHHA MpaliBHUKAMU 1 SKIIO IS
3BUYAHMX cTpaTerii (iHaHCOBI pecypcu, cHeriamsanis MHiANPUEMCTBA €
BHYTpIIIHIMUA (akTOpamMu, TO JJs MOTUBAIIHOI cTpaTerii 30BHIMIHIMM Ta
BHYTPIILIHIMH € T€, 1110 BU3HAYaIOTh MOTUBH CHIBPOOITHUKIB.

Oco0nuBe 3HaUEHHs NPHU CTBOPEHI Ta peai3alli MOTUBAIIHHOI CTpaTerii € Te,
MO0 pe3yibTaT OJACpPKAaHUW B pe3yJdbTaTi BUKOPUCTaHHS cTpaTerii Habarato
NepeBUlllye BUTpaTH Ha 1ii CTBOpeHHs Ta peamizamito. KpiMm mnmaHyBaHHS
MOJKJTMBOCTEH TMiANPUEMCTBA Ta Y3TOJKEHHSI PECypCHOTO IMOTEHIlialy, caMm IpoIec
PO3pOOKHM MOTUBALIIHOI CTpaTerii CTBOPIOE JIOAATKOBI MIEpeBaru MmianpueEMCTBY:

1. «B110YBa€ThCA OCMHCIICHHSI KaJpOBOi CUTYallli, OCKUIbKM MOTHBAIliiiHa
CTpaTerisi IPyHTY€EThCSA HA MOTHBAIIHIN CTPYKTYPI, fKa Y CBOIO 4epry mae rpadiyny
1HTEpIpeTalio, modyI0BaHy 3 BUKOPHUCTAHHAM EJIEMEHTIB CUCTEMHOro anamizy Lle
JI03BOJISIE HAOYHO YSBUTH B3a€MO3B'SI30K BIIJIUIIB Ta MiAPO3/LUTIB, IO Y CBOIO Yepry
HIPU3BOIUTE J0 YITKOTO PO3MEXYBaHHS OOOB'SI3KIB Ta Oa)kaHHX pe3ynbTaTiB» [23,
36].

2. «KOJICKTUBHE OOTOBOPECHHS MOXJIMBUX BapiaHTIB  MOTHBAIIHOI
cTpaTerii copusie OiIbII SCHOMY VSBJIECHHIO KEpIBHUKIB BiAJAUIIB ab0 1HIIHMX
YOPaBIIHCHKUX  OJIMHUIIL TPO TEPCHEKTUBHY 3HAUYIIICTh MOTHUBIB  CBOIX
CIIBpOOITHHKIB, a TaKOXX IMPO METOJM BHUSBICHHS Ta KOHTPOJIO MOTHBAIlli Ta iX
3aJI0BOJICHHSI.

3. «po30ip  aNbTEPHATUBHHUX  BapiaHTIB  CYKYNMHOCTI  BIUIMBIB Y
CEepPEAHBLOCTPOKOBOT UM JIOBIOCTPOKOBOI MOTHBAIIHHOI cTpaTerii B 3aJIE)KHOCTI BiJl
chopMOBaHMX YMOB TIiJBUIIYIOTh CHCTEMHICTh Y PO3MOJUII IOCaJ0BUX 0Ci0
00O0B'sI3KIB CHIBPOOITHUKIB, a TaKOXX OOIPYHTOBAHICTh HPHHHSATTSA YIPaBIIHCHKHX
pillIeHB, i, SIK HACJIIIOK, KEPOBAHICTH IMiITPUEMCTBOM 3araiiom» [23, 36].

4, «Tporiec 0OTOBOPEHHS MOTHBAIIIWHOT CTpaTerii CHpHse MOKPAIICHHIO
VOpPaBIiHHS, 3TYPTYBaHHS KOJEKTHUBY, 3HIDKEHHS PIBHS KOHQIIKTHOCTI MIiX
HaliMaHWMH TparliBHUKAMHU, KEPIBHUKAMU Ta BIIACHUKaMU TianpuemcTay [23, 36].

binpmricTe miaANpUEMCTB HE MAIOTh MIOBHOT'O YSIBICHHS MPO BCi MOXKIIMBOCTI Ta
TUTIOCH TP po3poOIli Ta BHPOBADKEHHIO MOTHBAIIHHOI cTpaTerii, sIK OKPEMOro
€JIEMEHTY PO3BUTKY MIANPUEMCTBA 13 MPUYMH MaJl0 BUBYEHOCTI JAHOTO MUTAHHS.
Tomy, IOIINBHO 3a3HAYUTH, IO 32 BIJICYTHOCTI PO3BUTKY MOTHBAIIIMHOI CTpaTeTii Ha
MiTPUEMCTBI BTPAYa€ThCs 11 EKOHOMIYHUI CEHC, TOMY HEOOX1THO POOUTH aKIICHT Ha
POJIi MOTHBAIIIHOT CTpATETii y MpOoIIeci BeICHHS MiAMPUEMHHUITBLKOT JISITHHOCTI:

— «CTpaterisi BUKOHY€E POJIb «KapKacy», Ha SIKHUW CIIMPAETHhCS BCSI CUCTEMa
yIpaBJIiHHS MIANPUEMCTBOM, BOHA BKIIIOYA€ B ce0€ CUCTEMY IUIaHIB, PillIEHb Ta i,
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BUKOHYBaHHX y HbOMY. TakuM YMHOM, MOTHBAIlIiHA CTPATETiSA € €TaJIOHOM, SKOTO
IparHe MOiANPUEMCTBO — 1€ JOBFOCTPOKOBA CTpAaTerisi Ha HEi CHUPAIOThCS pPi3HI
CEpEIHbOCTPOKOBI CTpaTerii, a Tako)K BU3Ha4ae (HOpPMYBaHHS pemyTalii Ta IMIIKY
nignpuemcTBay [23, 36, 47];

- MOTHBaIliiHA cTpaTeris (OpPMY€ETHCS MiJ BIUIMBOM 3alliKaBJIEHUX CTOPIH
MIAMPUEMHUIIBKOT JTisTbHOCTI. «MoOTHBaIliiHA CcTpaTerisi BU3HAYa€ IMOCIIOBHICTh
MOTHBYIOYHMX Ta CTUMYJIIOIOYMX BIUIMBIB, 10 (POPMYIOTH y CHIBPOOITHHUKIB Oa)kaHa
JUISL JOCSITHEHHSI CTpaTeriuHOi METH TMOBEJIHKa, 110 HEMOXJIMBO peanizyBatu 0e3
SICHOTO TIOJIaHHS ITOCAJIOBUX OOOB'AI3KIB, BJIaJHUX IOBHOBA)KEHb Ta BIJINOBIJAJILHOCTI
KO’)KHOTO mpariBuukay [23, 36, 47]. Came iepapXiuyHuii poO3MOIIN BIIATU J1a€
MOJIMBICTh ONTHUMI3yBaTH KOHTPOJIb 32 HAMPSIMHU MiSUTBHOCTI Ta JTO3BOJISAE YITKIIIIE
BU3HAUATH 3aBJAaHHS YMPABIiHHA IMANPUEMHUIIBKOO AisUTbHICTIO. CTBOpPEHHS
OpraHi3aliiHOl CTPYKTYPH BUXOJSYM 3 MOTHUBAIIWHOI CTpaTeri€ JacTb MOXJIHUBICTH
HiTOTYBaTH MPAIliBHUKIB 0 MOKJIUBUN KPU30BUX SBHII Ta 3aMOIATH iX BIUIMBY Ha
HiAIPUEMCTBI.

- MOTHBAI[IHA CTpaTerisi CTBOPIOE KOHKYPEHTHI IepeBard AisIbHOCTI
mianpueMcTBy. «Slkmo crpareris mianpuemctBa mono M. Iloprepa mae Oytu
CIpsIMOBaHa Ha 3aXOIUICHHS NMPUBAOJIMBUX Ta NPOAYKTUBHUX IO3MIIIH, CIPUSIOTH
HAJXOKEHHIO PI3HUX pecypciB Ta 30yTy TOBapiB, poOIT, MOCIYT CIOXUBayaM, TO
MOTHBAIlifHA CTpaTeris CTBOPIOE MIAKPIIJICHHS OCHOBHOI CTpaTerii, OCKUIbKU
IPUILUTUB JTIOJICBKUX PECYpCiB, iX mpodecioHani3aM Ta cTabUIBHICTh Ha MANMPUEMCTBI
3a0e3MmeuyyeThCcsl caMe MOTHBAIIiHOO cTpateriero» [23, 36, 47]. 30yToBa AisUIBHICTD
HiIPUEMCTBA 0araTo B YOMY 3aJIe)KUTh BiJl BMOTHBOBAHOCTI MEPCOHATY, HOTO PiBHSA
kBaumidikallii Ta piBHS 3HaHb, 110 TAKOXK BXOJUTH J0 chepu yIPaBIiHHS Ta KOHTPOIIO
ctparerii MotuBarlii. Ile MaeTbcs Ha yBasi, IO MOTHBAIliiiHA CTpaTeris Mae
MO3UTUBHUHN BIUIMB Ha peaizaiito OCHOBHOI CTpaTerii MmanpueMCTBa;

- MOTHBAIIIIfHA CTpaTErisl € peaKkIli€l0 Ha 3MiHYy 30BHIIIHIX YMOB BEJACHHS
nismbHOCTI. KOYKHE MiNMprUeMCTBO MTOBHHHO OYTH TOTOBUM JI0 OYIb-SKHUX 30BHINTHIX
3MiH, $KI MOXYTh BIUIMHYTH Ha CHCTEMY MOTHBYBaHHS Ta pPO3POOJISATH
aJTbTEPHATUBHI BapiaHTU CHCTEM MOTHUBYIOUHMX Ta CTUMYJIFOIOUNX BIUIMBIB.

Buxonsun 3 3a3HadeHOi pojii MOTHBALIMHOI cTpaTerii y mporeci ynpaBiIiHHS
MiIPUEMCTBOM, a TAaKOX 3 1I €KOHOMIYHOTO CEHCY MOKHAa BHU3HAYWUTH OCHOBHI
XapaKTePUCTUKH:

- «MOTHUBaIlifHa cTpaTeriss (QOopMyeTbcs Ha OCHOBI  PO3pOOJICHUX
EKCIIePTIB JOBIOCTPOKOBUX KOHIICIIIIH pO3BUTKY mianpueMctBay [23, 36, 47];

- «BUOIp MOTHBaIIHOI cTpaTerii mependadac BU3HAYEHHS OCHOBHUX
METO/IB MOTHBYIOYOTO Ta CTUMYJIOIOUOTO BIUIMBY [isUIBHOCTI Ta OCHOBHHX
HampsiMiB  PO3BHUTKY TPYJAOBOTO KOJIGKTUBY 3a MAaKCHMAaJIbHOTO BHUKOPHUCTAHHS
IHTCJIEKTYaJIbHOT'O MTOTCHIlIay MpaliBHUKIBY [23, 36, 47];

— «MOTHBAIIIITHA CTPATETIA Ma€ BiIOOpaKaTH MUTAHHS TONTYKY HAMIPSIMKIB
PO3BHUTKY KaJpoBOro ckiamxy» [23, 36, 47].

OTxe, MOIUIBPHO BHU3HAYMTH, IO HA JAHUW MOMEHT MHUTAaHHS PO3POOKH Ta
peanizailii MOTHBaLIIHOI cTpaTerii He MPUAUISIOCS OCOOIMBOI yBaru, siKk MPaBWIIo,
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MOTHBALI}0 BU3HAYAJIU SIK OJIMH 13 €JIeMEHTIB 0a30BOi KOHKYPEHTHOI CTpaTerii, ToMy
il BUIUTIEHHS 10 BIAOKPEMJIEHOT CTPATETrii € MaJI0 BUBYEHUM HAIPSIMOM.

[IpoTte cydyacHi yMOBH rOCIOIapIOBAHHS NOTPEOYIOTh MPEACTABIATH 1l OKPEMO,
asnie 00OB'SI3KOBO y3r0JIKyBaTH 13 3arajibHOIO CTPATETIEI0 PO3BUTKY MiANPUEMCTBA:

1. «3 METOJIOJIOTIYHOI TOYKHM 30py CYTHICTh Ta MeXaHi3MH (popmyBaHHS
MOTHBALIHOT CTpaTerii MANpPUEMCTBA MOBUHHI PO3IVIANATUCS SIK OJIHA 3 MpobieM
YOPABIIHCHKUX BIJHOCHH, OIL[IHKA MOXJIMBOCTEH KaJIpOBOr0 MOTEHLIANy peaiizalii
CTpaTeT1YHMX LUJICH MANPUEMCTBAY,

2. «3 €KOHOMIYHOI'0 MOIJISIIY MOTHBALIHA CTPATErisl Ma€ PO3POOIIATHUCS SK
€JIEMEHT 3arajbHOi CcTpaTerii MiANPUEMCTBA, IO MPEACTaBIse€ COOOK CHCTEMY 3
TaKMX CTPATEriii: MPOJYKTOBA, IHBECTHIIIITHA, MAPKETUHTOBO1 Ta 1HII BUIW.

Bupainennss moTuBaiiitHOT cTpaTerii i3 3arajbHOi CcTpaTerii MiampUEMCTBA
OOTPpYHTOBYETBCS THM, 1[0 BOHAa (AKTUYHO € O0a30BOI0 CTPATETi€l0, OCKUIBKH
3abes3rneuye peamizaiiio 1HIMKUX 0a30BUX CTparerid, 3a JOMOMOTOI METOIB
MOTHBYIOUOT0 Ta CTUMYJIFOIOUOT0 BIUIMBY, 10 MOTPEOYy€E OUIBII JeTaabHOT PO3POOKH.

1.2 Mertoauuni mnigxogum a0 ¢(opMyBaHHSI MOTHBANINWHOI cTpaTerii
MiIMPUEMCTBA TA OWIHKM 1i e()eKTUBHOCTI

[Tin MeromquuuuMK migxogaMu moa0 GOpMyBaHHS Ta aHAMi3y e€(pEeKTUBHOCTI
BUKOPUCTAHHS MOTHBAIIMHOT CTpaTerii MmiAMpUeMCTBA JOLUUIBHO BBaXATH KIJIBKICHI
Ta SKICHI 3MIHU B yIPAaBIIHHI IEPCOHAIOM, 110 TependadaroTh aHali3 e()eKTUBHOCTI
BUKOPHUCTAaHHS TPYJOBUX pECypciB Ha MiJNPUEMCTBI Ta eTanmu (HOpMyBaHHS
CTBOPEHHS Ta peajizarlii.

MortuBarliifHa cTparterisi, K 1 KO)KHUH €JIeMEHT PO3BUTKY MiANPHUEMCTBA, Ma€e
cBOi eramu (oOpMyBaHHS Ta peajizallii, sfKI 3ajJexarh BIJ TOJOBHOI cTpaTerii
nignpueMcTBa (puc. 2)

Busnauenns
Busnauenns minen Amnaini3 TpyIoBro MOTHBALIHOTO
MOTHUBAIIiT TIEPCOHATY MTOTEHITI ATy podiro
T AIPUEMCTBA

BusnaueHHs
TOJIOBHUX IIIEH

cTpaterii
i APUEMCTBA

!

BHU3HA4YECHHS 3aC001B
MOTHBALIi1

Po3podka
CTpaTEriYHuX II0I0
PO3BUTKY
MOTHUBAI[IHOIO
MTOTCHITI ATy

Crparteriuuuii
KOHTPOJIb B CUCTEMI
MOTHBAIIIT TIEPCOHATTY

BnpoBamkeHHs
CTpaTerii MOTHBaIIii

- MaTepianbHe
CTHMYIJIFOBaHHS

- HeMaTepiaane
CTUMYJIFOBAHHS

Pucynoxk 2 - Etanu ¢dopMyBaHHS MOTHUBAIIHHOT CTpaTeTii MiANPUEMCTBA
IDicepeno: cknadeno asmopom

AHami3 MoTHBaIiiHOI cTpaTterii OyayeTbCs Ha OINHIN  BIAMOBIIHOCTI
€JIEMEHTIB, CTPYKTYPH CHCTEMH MOTHUBAIlii TMEPCOHAIY, IHCTPYMEHTAMH, I[UISIM
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MNIJIpPUEMCTBA Ta €TamaM HOro JKUTTEBOTO LHMKIY. Bynb-fika METOAMKA OIIHKH
€(pEeKTUBHOCTI CUCTEMU MOTHBALli IEPCOHATY PO3MOALICHA HA JBA BUAM 3a €TallaMu
3aJIy4eHHs MOro B 1i JisJIbHICTH (puc.3).

Eranu omigku

MOTHBAL]
TIePCOHATY

[lepBuHHA OlTiHKA BropunHa orinka

IIPH [IpUOMi Ha MIPAIIOI0Y0Tr0
pobory TepCcoHaITy

Pucynok 3 - ETanu ouiHku e(heKTUBHOCTI MOTHBAIIIT IEPCOHATY.
IDicepeno: cknadeno asmopom

Ha ceoromHimiHii 1eHb iICHy€ BeJIWKa KUTBKICTh METOJMYHUX MIIXOJIB 100
aHajizy MOTHUBAIlll TEPCOHANY IMIJNPUEMCTBA, SIKI 3ajeXaTh B JOCTIIKYBaHUX
o3Hak. ABTopoMm M. I'. UymaueHko, OyJI0 BU3HAUCHO, 11O MPEAMETOM JIOCIIIKEHHS
MOTHBAIIIl MTEPCOHATY € YHCENbHICTh, CKJIQJ Ta pyX poOouoi cuiu; (GoHI pobdodoro
Jacy; TPYAOMICTKICTh IPOAYKIIiT; IPOAYKTHBHICTD mpai [61, c. 377-404].

binpmricTio BiTuM3HsSHUX HaykoBmiB, Takux sk: T. JI. Kocrenko, T.
I. Camoiinenko, A. B., C. C.Yepuum Oynio 3a3Ha4eHO, IO OIIHKY MOTHBAIlI]
NepcoHady JOIUIbHO TMOYMHATH 3 «BHUBYEHHS 3a0€3MedYeHOoCTi MiMPUEMCTBA
TPYJIIOBUMHU pecypcaMu (CKJIaJl, CTPYKTypa KajapiB, iX pyx), a”Hami3 mpodeciiiHoro
CKJIaJy ¥ MiATOTOBKM KaJIpiB, BUKOPHUCTAHHS pOOOUYOTO Yacy, aHaji3 IPOIyKTHBHOCTI
mpaili, epeKkTUBHICTh mpaii (BIUIMB TPYAOBUX pecypciB Ha oOcsr BUPOOJIEHOT
MPOAYKINi Ta (hiHAHCOBI PE3yJbTATH IMiANPUEMHHIILKOI JISIILHOCTI), HCBUKOPHUCTaHI
pesepsu Toio» [60, 63, 64, 65].

Buenum JI. M. Snpancekuii 0yyio BU3HAYEHO, IO KIIFOYOBHUMH MOKa3HHUKAMHU
OIIIHKM MOTHBAIlll MEPCOHANy € «KIIbKICHA Ta SKICHa CTPYKTypa IIpaIliBHHKIB,
CcoIliaJibHI Ta BUPOOHWYI HOPMU TIpalli, 9ac poOOTH Ta BIAMOYMHKY, 3ap0OOITHA TUIATA,
CYKyNHI BUTpPAaTH, TMPOAYKTUBHICTH TIpalli, eKOJIOTi4HI O00’€KTH, COIlliaJbHe
camoroayTTs» [62, c. 201].

Astopom O. 1O. lonsx Oyno 3a3HA4YEHO, IO OI[iIHKa MOTHUBAIIIl MEPCOHAITY €
«OCBITHIM pIBEHb MEPCOHATY MIAMPUEMCTBA; BUTPATH MiANPUEMCTBA HA 301IbIICHHS
BapTOCTI JIFOJICHKOTO KamiTaly; MTOXOMHICThH JIOJCHKOrO KalliTaty; BTpaTH poOOYOro
qacy; KUIbKICTh BUPOOJIEHOT MPOAYKIIil (BUKOHAHUX POOIT, HagaHUX MociyT) [66, c.
157]

ABtopamu O. Cutaik Ta O. KoBampuyk Oyso 3a3HaueHO, IO OI[IHKA
MOTHBAIlli TpaIriBHUKA 1€ «IpoleC BU3HAYCHHS €(PEKTUBHOCTI MiSUTBHOCTI
MPAIiBHUKIB y TIpoIeci peamizaiii miield KOHKPETHOTO MiANPUEMCTBA, M0 J03BOJISE
OTpUMATH MEBHY 1H(MOpPMALIO ISl MPUUHATTA MalOyTHIX YHPABIIHCHKUX PIIICHbY
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[37]. HominbHO 3a3HaYMTH, MO0 OUIBIIICTh BYCHHX CKOHOMICTIB 3a3HAYarOTh JBa
TOJIOBHUM BUJIM OLIIHKM MOTHBALli IEPCOHAIIY: CAMOOIIHKA Ta KOMIUIEKCHA OI[IHKA.

HaykoBusmu JImutpenko I'., Hapanarosa E., Makcumenko T. Oyno BuALIEHO,
110 OLIHKa MOTHBALli MepcoHaNly BiIOYBAa€ThCSA 3a PaXyHOK «()OpMyBaHHS CHCTEMH
KOMIUJIEKCHOI MOTHUBAIlll MpaliBHUKIB JJi1 JOCATHEHHS KIHLEBUX pe3yJIbTaTiB
MIIMPUEMHUIIBKOT TISUTBHOCTI TaKi CKJIAJO0Bl, AK MpodeciiiHa SKICTh, AISIBHICTD
caMOro TpaliBHUKA YW KEpPIBHUKA, [ISJIBHICTb KOJIEKTHUBY, B3a€MO3B’SI30K
(crmoskMBaviB, MPAIiBHUKIB, KEPIBHUKIB) Ta MOTUBAIIIs OBeaiHKM» [30].

Ko3bskos C. ta CtaxiB O. 3anponoHyBajiu BUKOPUCTOBYBATHU JIJIsl OLIHIOBaHHS
CTaHy MOTHBAlli TEpPCOHATy METOJUKY OIIIHIOBAaHHS BMOTHMBOBAaHOCTI Mpalll
NpaliBHUKIB Y PO3pPi31 MOTUBATOPIB (MOTHUBALlISl BUHATOPOAM, COLIaJbHA, IPOIECHA,
JOCATHEHHS, imerna) [19, 39].

binburicte aBTOpamu Takumu, sik bongapescoka K., Copokotsra T., Uepen A.,
Bogk 4., Ilerpenko O. Ta iHm#MMHU OyJIO BU3HAYEHO, 110 OJHUM IMEPEAOBUX METO/IIB
OLIIHIOBaHHS MOTHBAllli MpaliBHUKIB € MeTroa 360 rpagyciB abo pi3HO cyO’ €KTHE
omiHtoBaHHs [6, 32].

Pan aBTOpiB MpONOHYyE BUKOPUCTOBYBATH pIi3HI METOAMKH JJIS OLIHKH
edextuBHOCTI MoTuBallii npami. Cepen 3apyOiKHMX aBTOPIB BIAOMHUMHM € MiIXOIU
JIx. @uuninca Ta . Yabpixa. Po3risiHeMo MoKa3HUKH, SIK1 IPOTIOHYBAB aHaNI3yBaTu
JUTs OIIHKM epeKTUBHOCTI MOoTHBarlii npaiti Jlx. duwine (puc.4).

NMOKA3HUK adceHTei3MY (BiZICYyTHOCTI MpamiBHUKa Ha po0OOTi),
—{ 110 pO3PaXOBYETHCA SIK CyMa YHCIIA THIB HEIBKH Ha poOOTY Ta
KUTBKOCTI 3BUTbHEHUX CHIBPOOITHHKIB

KpuTepiii 3210B0JIEHOCTI, II0 XapaKTePUIYETHCSI KUTBKICTIO
MIPaIliBHUKIB, SIKi BiTIYBAIOTh 3a]J0BOJICHHS Bil CBO€ET poOOTH,
— MOKA3HUK BUPAKAETHCA Y BIZICOTKAaX, BCTAHOBIIOBAHHHA
COILIIOMETPI€I0 KPUTEPIH, 110 BU3HAYAE 3TOAY Ta €IHICTH IS

HiIPUEMCTBA

OLliHKa iHBecTHLIH y c/1y:K0y nepcoHaJry cy0'ekTa
rocroaapoBanHs. Lelf Toka3HUK pO3paxoBYETHCS AK
BIZTHOIICHHS CyMH BHJIATKIB BIIUTY KaJpiB 10 3arallbHOT CyMH
onepaliiHux BUTpaT hipMu

KoedilieHT BUTPAT 3 ynpaBJdiHHSA NepcoHanoMm (Ha 1
—  [IpaiiBHUKA), [0 PO3PAXOBYETHCS K BIAHOIICHHS BUTPAT
BIJIUTY KaJpiB IO BCIiX MPAIiBHUKIB Cy0'€KTa TOCIIOIapIOBAHHS

IToka3HuKkM OTIHKY €(heKTUBHOCTI MOTHBAIIII TTparli

Pucynok 4 - Tloka3Huku OIIHKK €()EKTHBHOCTI MOTHBAIIIT TIpalli 3a MiJX00M

JIx. ®imrinca
Jorcepeno: ckradeno asmopom na ocrosi [58].

PosrnstHemo  moka3HWKHM, SKI TPOTOHYBAaB  aHANI3yBaTH JUISI  OIIIHKH
edexTuBHOCTI MOTHBAaIIi mpaii J[. Yabpix (puc.5).
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NPOAYKTHBHICTH Mpali Ha OHOTO MPAIiBHUKA, OUHUIIIO
pecypey Towio

TeMII peajli3oBaHUX Oi3Hec-MPOIECiB 10 PO3POOKH Ta
BIIPOBAIKEHHSI HOBAIiK y Cy0'€KT rOCIOJapIOBaHHS Ta MICIIs

MOTHBAIIi] mparii
1

OLIHKA XapaKTEePHUCTHUK, 3Ti0HOCTell TAa HABUYO0K
— NpauiBHMUKIB, a TAKOX PIiBHA iX JOSIILHOCTI Ta JOBIPH 110
aJIMiHICTpaIIii TOCMOAapChKOTo cy0'eKTa

w | [oka3Huku omiHku eheKTUBHOCTI

Pucynox
J1. Ynbpixa

- Tloka3Huku OIIHKK €()EKTUBHOCTI MOTHUBAIIIT TIpaIll 3a MiAX0A0M
Joicepeno: cknadeno asmopom na ocnosi [59, c.120].

€nidanosa 1., [Tankosa B. [57] nponoHyOTh HACTYIMHI e€Tany Ta METOAU JJIs
JIarHOCTUKU CTaHy CUCTeMY MOTHBAIlIi (puc.6).

| JIiaTHOCTHKA CTAHY CHCTeMH MOTHBAIii I
|
| 1 | ] 1
. BH3HAYeHHA Oninka : . i
ArtecTamma — HCIi‘LO‘TIlDl'i‘{HOl'D AHATI3 3apOOITHO] AHami3 iCHYI040ro
MePCoHaTY auinmmiB m iMATY ILTATH Ta npemiii MOTHBAUIHHOTO
IIp Maty COIIATEHOTO MAKETY
OniHoBaHHEA Oninka BHsiBICHHS HopiBHAHKA
=1 kBaridikamii Ta |- 3ag0BONEHOCTI | = o 3apOOITHOL IL1ATH AHATI3 TIBT i
. . s KOHdJ.—IIKT}B — 3 CEepeIHbO- — : "
JITOBHX AKOCTEH mpatero KOMIIeHCATiit
PHHKOBOIO JUTA ;
PI3HHX MOcaa
OniHBaHHA _ Onikka pias BusagrieHHa i A3 BAPIOCTI
e HDO.Z[‘_\-'KI'HT!HOCTI - KUTTA [ ;lt‘.CT]J}’KI’HEI—!?l BHIHAYCHHEI || MOTHBal.liHHDFO
npat KOHKYPEHIIL S— po-_;;[ip}-' Hpe_\[iﬁ COMmMAaIpHOTO
Ta mTpadis LGECTY
Oninka P R —— BuasneHna
ey BiMOBITHOCT] | e I au,i'ﬁ —y — CTPECOBHX
saiiMaH1H moca/il p YHHHHKIB

Pucynok 6 - JliarHOCTHKa CTaHy ICHYIOYOi CHCTEMH MOTHUBAIII{
IDicepeno: ckradeno asmopom na ocrosi [57].

Bactota B.b. mns ormiHkM epeKTUBHOCTI CHCTEeMH OIUIATA TMpaii Ha
MiIPUEMCTBI 3 TIO3UIIINA MpAIliBHUKA MPOMOHYE BUKOPUCTOBYBATH TaKl MOKA3HHUKHU

[56, c.135]:

1. KOHKYypeHTOCIIPOMOXHICTh 3apo0iTHOI TuaTh (TIOPIBHSIHO IMiIMPUEMCTB
KOHKYPEHTIB).

2. CriBBITHOIIEHHS CEPEeNHBOI 3apoOITHOI TIUIATH 13  COIAJIbHAMHU
CTaHJapTaMHu.

VY3aranpHIouM pi3Hi migxoau astopis [19, 30, 39, 56, 57, 61, 62, 64, 65, 67]
JOIUIbHO BU3HAYMTH, 110 aHAJI3 Ta OLIHKA MOTHBAaLIMHOI CTparterii mianpueMcTBa
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MOYMHAETHCA 13 BUBUYEHHS HOPMATUBHHUX JOKYMEHTIB, SIKI PETJIaMEHTYIOTh IpPOLEC
CTUMYJIIOBAaHHS ~ MPALIBHUKIB MIJIPUEMCTBA 3a JOMOMOIOK MaTepialbHUX Ta HE
MaTrepialbHUX MOTHBIB. bBulIblIICTh aBTOPIB 3a3HAYEHO, 10 HAWOLIBIIMM MOTHBOM
JUIsl TpaliBHHUKIB € MarepialbHe CTUMYJIIOBaHHS ( 3apo0iTHa 1aTa, Npemii,
MatepiaibHe 3a0X0UYEHHS Ta 1HILIE).

AHaniz MarepianbHOi CKJIaJI0BOT € BU3HAYEHHS BCIX CKJIAJOBHX MaTeplalbHUX
OJiar, 0 ICHYIOTh Ha MIANPUEMCTBI Ta JOIUIBHICTH iX 3aCTOCYBaHHs, IE€peBaru Ta
HEJ0JIIKH, €EKTUBHICTh BUKOPUCTAHHS.

Ha Tabnumi 2 npeactaBieHo 3a1eKHICTh CUCTEMH MaTepiajdbHOI MOTHBAIIIT BiJl
eTary *XUTTEBOTO LUKITY.

Tabmuug 2 - 3anexHICTh CHCTEMHM MarepialbHOI MOTHBalii BiJ eTamy
KUTTEBOTO IUKJTY MiANPUEMCTBA
No Etan xxutreBoro Merta Oco611BOCTI MaTepiaibHOT MOTHBAITIT
3/ | UMKIY MIITPUEMCTBA M1IITPUEMCTBA
1 CtBOpEHHS BuxuBanHs OcHoBHa 3apo0iTHA TUTaTa HE IEPEBHIIYE

CepeTHbO PUHKOBY;
pemii BIACYTHI

2 Pict [IpudyTok 1 pict 3apo0iTHa 1uiata Ha 5-10% Buiie cepeHbO
PUHKOBOI;
npemii ctaHoBisITh 30% 1 Ouble
3 3puIicThb Pict mpubyTky 3apo0iTHa 1u1aTa JOPIBHIOE CepeHiit
3apoOITHIN TIaTI HA PUHKY

4 3anenan 306epexeHHs VYyacTh B npudyTKax;
JOCSITHYTUX OTITIOHU; TPUBAOJIMBI YMOBH OILJIaTH MpaIli
pe3yIbTaTiB JUTST «30JI0TOTO (hOHTY»

IDicepeno: cknadeno asmopom na ocrosi [49].

I'paboBenpkuii b.€. 3a3Havae, 1o [ OIIHKK CHCTEMH MaTepiaibHOI
MOTHBAIIIl Ha MiJAMNPUEMCTBI HEOOXITHO MPOBECTH aHali3 (POHAY OILIATH TIpalli, IO
BKJII0YacE []:

1) amamiz pawHaMikd GOHAY OIUIATH TIpalli 3a JOCHIKYBAaHWUUA TIepioj
(Bu3HAYCHHS a0COIIOTHOIO Ta BIAHOCHOTO MPUPOCTY (POHY OIUIaTH IIparti);

2) aHamii3 cTpyKTypH (OHIY OTUIATH TIpalli 3a JOCHIKYBAaHUN TIEPIOI;

3) aHami3 cepenHbOi 3apOOITHOT MIATH Ha MIAMPUEMCTBI.

Cepenns 3apo0iTHa Tuiata mpamiBHUKIB mianpuemctBa (311) Bu3HavaeThes 3a
dbopmyiioro:

31 = 3 20 (1.1),

ne 311 — cepenns 3apobiTHA TIaTa OTHOTO MPAIIBHUKA,
2. ®OI1- cyma hoHIy OIUIaTH Mpalli IITATHUX MPAI[iBHUKIB MiAMPHEMCTBA,;
Y — cepeaHp000JT1iKOBa YHCEIBHICTH MPAIiBHUKIB Ha mignpueMcTBi [18].

Takok, BaKITMBOIO CKJIAJIOBOIO aHAI3y MOTHBAIIHHOT CTpaTeTie€ € BU3HAYCHHS
KOHKYPEHTOCTIPOMOXHICTh 3apO0ITHOT IJIATU HA PUHKY Mpaill, ISl [bOro JOIILHO
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MIPOBECTH MOPIBHSJIBHUN aHaji3 pIBHS Ta IUHAMIKK CEPEAHbOI 3apOOITHOI MJIaTH Ha
MIJIPUEMCTBI B IOPIBHSHI 3 CepeaHbOI 3apO0ITHOT IUIATH B rajiys3i, perioHl Ta KpaiHHu.

Jlo anamizy cHCTeMH HeMaTeplajJbHOI MOTHBAIll mependayvae JOCHIIKEHHS
CUCTEMHU HEMAaTEeplaIbHOIO  3a0XOUYEHHs (HAaJaHHS OIUIa4uyBaHHUX  BIJTYJIB,
JOJIaTKOBUX JHIB BIAMYCTKH, 3a0€3MEYECHHsS] THYYKOTO rpadika s MpaliBHUKIB,
MyTIBKK, KOPIOPATUBHI 3aXOJ{, HaBYaHHsS Ta iHIIE), €()EeKTUBHE BUKOPUCTAHHS,
nepeBaru Ta HEJOJIIKU Ta MOTUBaLiiiHUI edekT. OnHaK, HeMaTepiaabHy MOTHBALIIO
TaKOX CJiJ] OUIHUTHA B BIAMOBIJHOCTI CTpaTerii, UM Ta €Taly >KUTTEBOTO LIUKITY
M1JIPUEMCTBA.

I'onwap B. B ta O6yxoBa H. O. 3a3Haumin, 1m0 «TPYyAHOLII HpPHU OLIHII
e(eKTUBHOCTI HeMarepladbHOI MOTHBAIli MEPCOHANYy TMOJSArae y BIICYTHOCTI
KUIbKICHUX MTOKA3HUKIB.

Ha Tabnumi 3 mpeacraBieHO 3aleXHICTh CUCTEMHU HeMaTeplalbHOI MOTHBALIil
BIJl €Tamy KUTTEBOTO LUKITY.

Tabmuus 3 - 3anexHICTh CHUCTEMH HeMmaTepialbHOI MOTHBALli BiJ e€TaIy
KUTTEBOTO IIMKJTY MiIMPUEMCTBA

Ne Eran xxutreBoro Merta Oco06mMBOCTI MaTepiaibHOT MOTHBAITIT
3/ | TUKITY TATPUEMCTBA T IITPUEMCTBA
1 CrBOpeHH# BuxuBaHHA MO>IMBICTH OTPUMaHHSI HOBOTO JIOCBIAY;
MO>KJTUBICTB Kap’€PHOTO POCTY;
BIJIMOB1IaJIbHICTh MPAIliBHUKIB;
BH3HAHHS PE3YJIbTaTIB
2 Pict [TpubyToK 1 pict MOo>KIUBICTB Kap’ €PHOTO POCTY;
MOJIMBICTh HaBYaHHS 1 TPOQECiitHOTrO
PO3BUTKY;
KOPIOPATHBHI 3aX0JIH.
3 3puicTh Pict npubyTky HacraBHUITBO;
oprasizaris mpodeciiiHux 3MaraHb;
B1JIMTOB1IaJIbHICTh MPAIliBHUKIB;
HAropoJPKEHHS IPaMOTaMU
4 3anenan 30epexeHHs KopnoparusHhi 3axomu;
JOCATHYTUX THYYKUN rpadik, BU3HAHHS 3aCIIYT «30JI0TOrO
pe3yJIbTaTiB boHIy”.

IDicepeno: ckradeno asmopom na ocrosi [49].

J171s1 TOYHOT OIIHKK CHCTEMH MOTHBAIII] Ha MIAMPUEMCTBI, JOMIBHO BU3HAUYUTH
il eeKTUBHICTH 3a TAKUM PSOM IMOKA3HUKIB, SIKi 3a3Ha4YeH] B TaOuIli 4.

Tabmuis 4 - [loka3HUKY OIIHKY €(DEKTHUBHOCTI MOTHBAIIIT IIparli

[Toka3HuK QDopmyna 3HaueHHS
3apIIaTOMiCTKiCTh _oon 3M — 3apIIaTOMIiCTKiCTh IPOIYKILIi;
M= BII(PIN) ®OII — ¢onx omraty mpart;
BII(PII) — o6csir BasioBOi (pearizoBaHol) TPOAYKIIil.
Koedirmient Irm Kyun — KOeditlieHT BUTIEpeIKEHHS 3pPOCTAHHS IPOTyKTHUBHOCTI TpaIi;
BHITEPEHKCHHS KBHH = — Inm — iHAEKC 3pOCTaHHS MPOXYKTHBHOCTI TpaIli;
3pOCTaHHS 131'[ I3m — iHZIEKC 3pOCTaHHS CepeaHBOI 3apOOITHOI TIIATH.
MIPOTYKTUBHOCTI
paii
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ITokazHuk dopmyna 3HaYeHHs
Yactka  3apobiTHOI 3n @, — doHx 3apoOiTHOI MIIaTH, TPH;
[UIATH B  3arajbHii %3I1B = B B - cykymHa cyma BHTpAaT Ha IEpPCOHAN, TPH.
CyMi  BHUTpar Ha
niepconai (%3I1B)
Koedgimient obopoty K = K « 100% Kip - KoedimieHT 060poTy 10 NpHifoMy MEepcoHaIy;
mno IpUAOMY mp 4Il, % | K - KiTbKiCTh PUIHATOTO HAa pOGOTY MEPCOHaTy, YOI,
TIepCOHAITY Ullp - cepeHpo00IiKOBa YHCENBHICTh NEPCOHAITY, YOI
Koegimient obopoty K. = I, « 100% Ks-xoedimieHT 000poTYy 3 BUOYTTS
3 BUOYTTS B~ q]‘[cp % | UIl,, - kinbKicTs 3BIILHEHNX MPaIliBHUKIB, YOJI.
Ullp - cepeHp000IiKOBa YHCENBHICTh NEPCOHAITY, YOI
Koedirient K = Yy Ky - KOC)IIi€HT MTHHHOCTI;
TTMHHOCTI oy U,s - YHCETbHICTh 3BUIbHEHUX 3a BIIACHUM Oa)XKaHHSM 1 3a 1HII[IaATHBOIO
aJIMiHICTpAIIii 32 MOPYIICHHS TPYAOBOI TUCIUILTIHH;
CU - cepenHp000IiKOBA YHCEIBHICTh
Koedirient cranocTi K KII,, « 100% Kcc- KOehiIieHT cTanocTi CKIaay IepcoHay, 4oiL.;
CKJaJy  IepCoHay “ 4, % | YIl, - cepenHbOO6IIKOBA YMCETBHICTH IEPCOHAIY, YOI,
TTPUEMCTBA KT, - KiTbKICTh MpalliBHUKIB MPOTPAIIOBAIIN BECH PIK, YOJL.
Koedirient K Dyax Kep — KoedilieHT epeKTUBHOTO BUKOPUCTaHHS POOOUOro yacy;
€(EeKTUBHOTO ed = D, Dgacr — PaKTUYHO BiANIPAIbOBAHMI Yac MpaliBHUKaMH MiANPUEMCTBA
BHUKOPUCTaHHS 3a piK;
poboyoro yacy Dpmax — MAKCHMaJIbHO MOXKJIMBHIA (hOHT poOOYOro Yacy.
Koedimient K = I, Kty — koedillieHT Tpy10BOi JUCIMILTIHMY;
TPYIOBOI ™oy I[Tr) — KITBKICTh BUMA/IKIB OPYIICHb TPYAOBOI AUCHUILIIHUI;
JUACLUTUIIHA Y — cepeaHb000IIIKOBA YUCEIBHICTh PAI[IBHUKIB, YOJI.

Jloicepeno: cknadeno asmopom na ocrosi[11, 12,15, 19, 30, 33]

Haii6inpim  po3noBCIOKEHUI METOJ] aHamidy e(peKTUBHOCTI MOTHBAIIIHOI

cTpaterii €

pPiBEHb

3a10BOJIEHOCTI

npaiiBHUKIB. [l BHU3HAYeHHS piBHA

32/I0BOJIEHOCTI BUKOPUCTOBYIOTHCS PI3HI COIIOJOTIYHI METOAUKH (OMUTYBaHHS,

AHKCTYBAHH, KOHTCHT-&H&J’IB). I[aHl MCTOIUKHN JO4aK0Th MOJKJIMBICTh OXOITMTH

BEJIMKUN MAacHUB MPAIIBHUKIB 1 3aBJISIKM aHOHIMHOCT1 OUIBIIICTh METOJUK, OTPUMATH
JIOCTOBIPHI BiJIMOB1/I1 MPAIiBHUKIB.

OnHi€ero 3 HAWOUTBIT PO3MOBCIOHKECHUX METOIUK € «JlilarHOCTHKAa CaMOOIIHKH
MoOTHBaIlil cxBajieHHs» aBTopiB JI. Mapnoy 1 JI.Kpayn. /lana metonuka moOymoBaHa
Ha TECTYBaHHI CITIBPOOITHUKIB 3311 BU3HAYCHHS Oa)KaHHS OTPUMAHOTO CXBAJICHHS 3
OOKYy OTOYYIOUMX, 11010 BIACHOT AISTILHOCTI Ha MiAMPUEMCTRI.

Meronuka anamizy «lepapxis motpe6» A. Macnoy  103BOJSE OIIHUTH
MOTHBAIlII0  TpalliBHUKAa 3aBIASKH TOKA3HWKIB  MaTepiaJbHOTO CTAaHOBHIIA,
camopeaiizaiii, moTpebi B Oe3merri, moBaru cepel iHIIMX MpaIliBHUKIB.

Merton «MotuBarlisi 10 yHUKHEHHS HeBnauy» aBTopa T. Enec Bu3Haudae piBeHBb
3aXMINECHOCTI MpAIliBHUKA 1 JIO3BOJIIE BHUIPOOYBATH MOTHBAIIO JO 3armoOiraHHS
HEBJIa4 B TPYAOBIH MisITBHOCTI.

A. Pean B cBoill poboTi «MoTuBallis ycmixy abo cTpax HeBAaw» 3a3HAYUB IO
METOIMKAa TMOOy/IOBaHA I BU3HAYCHHS THUITy MOTHBAIil ska OyAe MiIXOIUTH
MPAIiBHUKY IS JOCSTHEHHS MAaKCUMAJIbHOTO YCHiXy Ta JIKBiJAImii MOMXJIMBHUX
CTpaxiB HEB/aul y CBOIM TPYIOBIH TISITLHOCTI.

Jlns BHU3HAYCHHS EMOIIHOT CKJIaJIOBOI MOTHBAIli IEPCOHANTY JIOMUIBHO
BUKOPHUCTOBYBATU TECT-ONMUTYBaIbHUK «Jl1arHOCTHKU TemiiepaMeHTy» ['. Aif3eHK Ta
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«O11iHKa piBHS peakTUBHOI Ta ocoducTicHoi TpuBoxkHOCTI» Y. . Crinbeprep, 1O. JL.
XaHiH .

Cepen 3acTOCOBYBaHMX Yy MpakTHUI[l METOJMK MOKHA Ha3BaTU METOJMKH,
OpIEHTOBaHI Ha TPOBEJICHHA AaHKETYBaHHS: «AHAII3 KapTh MOTHBATOPIBY,
«BuBueHHs1 3aoxoueHb», «lHpopMalIHUI cTaHgAapT aHamizy poOOYOro MICIS,
«PiBeHb  JOSIBHOCTI», «AHA3 TPUYUH 3BUIBHEHB», «AHKETY BHUBYEHHS
3aJI0BOJICHOCTI Tparieto», « Bupuenns morusarii» [13].

PosrnsgHyBImIM pi3HI MIAXOAW A0 OLIHKKA €(EeKTUBHOCTI MOTHBALIi Mpar,
MIPOIIOHYEMO HACTYIHUN QJIFOPUTM OLIHKKM MOTHBALIMHOI CTparterii miAnpueMcTBa

(puc.7).

O1iHKa BUKOPUCTOBYBAaHUX METO/IIB MaTepianbHOI Ta
HeMaTepiadbHOT MOTHBAIIIT

OriHKa KOHKYPEHTOCITPOMOKHOCTI 3ap00ITHOI IIIaTH

O1iHka MOKa3HUKIB INTHHHOCTI KapiB

Po3paxyHok kKoe]ilieHTy CTAJIOCTI CKIIa Ty MePCOHATY
MiANPUEMCTBA

OriHka 3aJJ0BOJICHOCTI Iparero (OMUTYBaHHS)

AHaIti3 TOKa3HHUKIB MPOTyKTUBHOCTI Mpalli Ta
3apIIaTOMICTKOCTI

Pucynok 7 - AnropuT™ OIIHKK €()eKTUBHOCTI MOTHBAIIIT IIparli
IDicepeno: cknadeno agmopom Ha OCHOBI

3anmponoOHOBaHUN ATOPUTM HA PUCYHKY 7 JO3BOJISIE JOCIITUTH Ta OI[IHUTH
e(eKTHBHICTh MOTHBAIIIIHOI CTpaTerii Ha MIAMPUEMCTBI 3a TOMOMOTOI0 6 eTalliB.
Koxen 3 eramiB nacTb MOXJIHMBICTH CBO€YAaCHO Ta PETEIbHO aHaNI3yBaTH Ta
KOpEeTryBaTd MOTHBAIlIHHY CTpaTerird Ha BCIX e€Tamax > KUTTEBOTO  ITUKITY
I IMTPUEMCTRA.
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PO3 LI 2 _ ) )
AHAJII3 E®EKTUBHOCTI MOTUBAIINHOI CTPATEI'Il ®OII
«BUITIPAKA HO.K»

2.1 OpramnizaniiiHo-ekoHomiuHa xapakrepuctuka ®OII «Bunipaka 10.K»

Cy6’ext mignpuemuuiibkoi aisiibHocTi @OIT « BUTIIPAKA HO.K.» cTtBOpeHo
BIJIMOBIHO /10 3aKOHOJIABCTBA YKpaiHu 1 3apeecTpoBaHo 19 nucronana 2007 poky, K
Majie TpUBaTHE MIANPUEMCTBO. Micue MNpoBeACHHS [Ep)KaBHOI peecTpamii —
BuxonaBumii komiter KpuBopizpkoi Michkoi paau. CBiAOUTBO NpO JAEp>KaBHY
peectpatio ¢pi3uaHOi ocobu-mianpuemilss Mae cepiro BO3 ta Homep Ne 871238 [44,
45, 46].

Ha MomeHT cTBOpeHHS Cy0’€kTa MIANPUEMHHUIIBKOI MiSTIBHOCTI OCHOBHHUM
BUJIOM JIIsUTBHOCTI OyJ10 HaJaHHS MOCIYT ApiOHUM (PI3UYHUM Ta IOPUIUYHUM 0CcOOamM
B c(epi peMOHTHO-MOHTaXHUX poOIT. Ha choroanimuit momeHT OOIT « BUTTIPAKA
HO.K.» mae Benuky KIIIEHTChKY 0asy, KJIIEHTaMU SKOi € K (Pi3uyHi, TaK 1 OPHUIANYHI
ocob6u. [locmyru nmianprueMcTBa KOPUCTYIOTHCSI BUCOKUM TOMKUTOM Ha BCIA TEPUTOPIT
JIHITIpOTNIETPOBCHKOT 00JIACTI.

[Ipeamerom nisIBHOCTI CyO’€KTa MiANPUEMHHUIILKOT MISUTBHOCTI € (OCHOBHI
KBEJ):

° 43.33 - TlokpuTTs MiAJI0TH 1 OOJIMIFOBAHHS CTiH;

o 4753 - PozmpiOHa TOpriBisg KWJIUMaMH, KWIMMOBUMU BHUpOOaMu,
MMOKPHUTTSM JIJIs CTiH 1 MJJIOTH B CIIEIiali30BaHNX Mara3uHax;

o 43.34 - papOyBanHs Oy/aiBeNIb 30BHI Ta BCEPEIMHI;

o 43.39 - npubupaHHs HOBUX Oy/iBeNb MiCIIs 3aBEPIICHHS X OyIIBHUIITBA
[44, 45, 46].

lomoBui 1 mignpuemuunbkoi gismeHOCTI DOIT  «BUITIPAKA HO.K.»
3a3HayeHI Ha puc. 2

OTpUMAaHHA HpI/I6YTKy JUIA BJIACHOI'O PO3BUTKY Ta B BJIACHUX iHTepecax

CTBOPEHHSI BUCOKO-KOHKYPEHTHOTO 0i3HECY 3 BUKOPHUCTAHHIM HAWKpAIIUX MiIXOIIB Ta
METOLIB VIIPABIIIHHS

(dopMyBaHHs e(DEKTHBHOI KOMaH/I{ Ta HAAIHHOTO MICIIsl pOOOTH JUTS IPAI[iBHUKIB

30LTBbIIEHHS e()eKTUBHOCTI POOOTH, CIIPSIMOBAHOI Ha 3pOCTaHHS MPUOYTKOBOCTI

MOOY/IOBa CUCTEMH B3a€MOBITHOCHH 13 30BHIIITHIM CEpPEIOBHIIEM (KII€EHTAMH, TAPTHEPAMH,

Pucynoxk 8 - Limi mianpuemuunnpkoi gissibHOCTI DOIT « BUTTIPAKA FO.K.»

Lrcepeno: cknadeno agmopom
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PeMOHTHO-MOHTaXxH1 poOoTH CcyO’ekTa HIAIPUEMHHIBKOI AisibHOCTI DOII
«BUITIPAKA IO.K.» icHye Ha punky OyxiBeabHux mnocayr 3 2007 poky.
3acHOBHUKOM TianpuemcTsa € Bumipaka HOpiit KoctsatiuaoBuy (Tabm. 5) :

Tabnuis 5 - 3aransHa xapakrepucTtrka DOIT «BUTITPAKA FO.K.»

Anpeca M. Kpusuii Pir, np-1. 'arapina, 6yx. 39, kB. 26
Tenedon + 38 (067) 524-62-92
€/1IPTIOY 2468813651
Jupekrop Bunipaka FOpiit Koctaarunosuu
Tun yyacHuka MaJjie MpUBaTHE M1JIPUEMCTBO
EnexTpoHHa momira vipirakaura@gmail.com
KinbkicTs nepconamy 25

Iicepeno: cknadeno asmopom na ocHosi danux 3 opiyitunux oxcepen [44, 45, 46].

OOIl «Bumipaka FO.K.» € cy0’ekTOM MiANPUEMHMIILKOT MISUTBHOCTI MiCTa
Kpusnii Pir, sxuii Beme caMoCTiiiHO OallaHC, Mae pO3paxyHKOBI Ta iHIINI PaxXyHKH B
yKpalHChKMX OaHkax, Mae (ipMOBYy medaTky 31 cBo€r Ha3zBow. Cy0’ekT
i AIPUEMHHIIBKOI JTiSTTLHOCTI TPAIIOE 33 IPUHITUIIOM caMO(iHAHCYBaHHS Ta IIOBHOTO
rocrnofapchbkoro po3paxyHky. Cy0’ekTa MiAMPUEMHUIIBKOI TISUIBHOCTI Ma€ BUCOKHUH
piBeHb KOHKYpPEHTHHMX TI€peBar Ha pUHKY PEMOHTHO-MOHT@)XHHX pOOIT, M0
MIJCHITIOETHCS 32 PaXyHOK MOCTIMHOTO MOMOBHEHHS CKJIAJACHKUX 3amaciB MaTepialis,
MOTUT Ha SKUX Ha JAaHUW MOMEHT € JJOCTaTHbO BUCOKHM.

Po3paxyHok BapTOCTI pEeMOHTHO-MOHTQXKHHUX POOIT BEIETHCS BIAMOBIIHO J10
YUHHOrO 3aKoHonaBcTBa. Cy0’ekTa MIANPUEMHHUILIBKOT AISUTBHOCTI CHHUPAETHCA Ha
Koncrurtymito VYkpainm, I{uBineHuii ta I'ocmomapcekuii Komekcu VYkpaiHu, HU3ZKH
3akoHIB YKpaiHHM, IO CTOCYIOThCS IiMPUEMHHMIILKOT MISUTBHOCTI Ta IPUBATHOI
BJIACHOCTI.

OOIl «Bimipaka F.K.» € cy0’ekToM NIANPUEMHULBKOI JiSJIBHOCTI 3a
3aKOHOJJABCTBOM YKpaiHM Ta HaOyBa€ MmpaB IOPUAMYHOI OCOOM 3 MOMEHTY MOro
Jep KaBHOT peecTparlii y mopsJIKy, epeadaueHoMy 3aKOHO/IaBCTBOM YKpaiHH.

VY cBoiii mismeHOCTI DOIl «Bimipaka HO.K.» kepyeTbcs 3akoHOTABCTBOM
Vkpainn, CraryTomM, a TakoX BHYTPIIIHIMA TpaBWIAMH, MPOIETYyPaAMH,
periaMeHTaMu Ta IHIIMMH aKTaMu BHYTPIIIHBOTO pPeryatoBaHHs [7,8,9].

®OIl «Bimipaka F.K.» wmae mnpaBo 3iHCHIOBATH MiANPUEMHUIIBKY
(rociofapchbKy) Ta 1HINY isUTBHICTH, IIO HE Cymnepedarh YMHHOMY 3aKOHOJABCTBY
VYkpainu. @OII camocTiiiHO TUTaHye Ta 3AiMCHIOE CBOIO NisibHICTh. DOII Bu3HaAuae
I[IHA Ha BIIACHY MPOAYKIIIO (TOBapH, MOCIYTH, pOOOTH), CAMOCTIHHO pO3poOisie i
3aTBEP/KY€E MTATHUHN PO3MUC, BU3HA4Ya€ (OH OTUIATH Mpalli Ta BCTAHOBIIOE (OPMH,
CUCTEMHU 1 po3Mipu ormiaTd mpari (iHII BUAW JOXOMIB) BIIACHUX IMPAIliBHHKIB,
MOPSAJIOK HA/TaHHS 1 TPUBAJIICTh MOPIYHUX 1 HoaaTkoBuXx BigmycTok. ®OII mae mpaBo
CaMOCTIfHO BCTAHOBIIOBATH JUISI CBOIX IIPaIliBHUKIB JIOAATKOBI  BIAIYCTKH,
CKOopoueHuil pobOoumit neHb, iHmI nuikru tomo. OIl mae mpaBo 3amyuaTu uist
poOOTH YKpPaiHCHKUX Ta IHO3EMHUX CITCI1aJIiCTiB.
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OOII «Bimipaka KO.K.» Bonojie, KOPUCTYETbCS Ta PO3MOPSAKAETHCA CBOIM
MaiiHOM Ta KOLITaMU BIANOBIAHO A0 IUIed cBoel nisibHOCTI. IIpaBo BiacHOCTI
KOHIIEMIIII OXOPOHSETHCS y BIAMOBIAHOCTI 3 YMHHHUM 3aKOHOJABCTBOM YKpaiHHU.
Pusuk BumagkoBoi 3aruOeini a00 MOIIKOMKCHHS MaliHa, IO € BIACHICTIO KOMIIaHIi,
Hece OOIL.

YucenbHicts npauiBHUKIB 'y POIl «Bimipaka HO.K.» cranoButh 25 ocib
(mupexTop, 3 Opuragupu, TOJOBHMH OyXraiaTep, KOIITOPUCHUK, 2 Bomisa, 17
MiJICOOHUX POOITHUKIB).

Opranizaiiiina CTpPYKTypa IMIJNPUEMCTBA BHACIIIOK MaJIOi YHUCEIbHOCTI
nepcoHany jgocutb mnpocta. Cy0’ext mianpueMHuibkoi aisuibHOCTI  DOII
«BUTITPAKA 10.K.» mae niHiiiHy opraHizaiiiHy CTPYKTypYy.

Bubip came JiHIMHOIO TN OpraHi3aliiHOI CTPYKTYpHU OyAy€eThCs Ha TOMY, IO
y HBOTO BHpa3Ha CHCTEMa B3a€EMHHMX 3B'S3KIB, 4YiTKa BiANOBIIAJIBHICTb, pPEaKIis,
3BOPOTHIN 3B'A30K y BIJMIOB1/Ib HA HAKa3 KEPiBHUIITBA.

JouinbHo po3misiHyTH opranizauiiiny crpykrypy ®OIT «BUITIPAKA 1O.K.»
npeacTapieHa Ha puc. 3

Hupexrop
byxrantep < / v \\ > Komroprucauk
bpuraaup \
A A\ 4
bpuranup bpuraaup
A\ 4
Bomii
A 4 A 4
PoGiTHUKI Po6iTHUKH
> PoGiTHHKIM

Pucynok 9 - Opranizariiina ctpykrypa ©OIT «BUITIPAKA 1O.K.»

IDicepeno: cknadeno asmopom na ocrosi [44, 45, 46].

TakuM uYnMHOM, MOXHa 3pOOMTH BHCHOBOK, IO OpTraHi3alliiHa CTPyKTypa
cy0’exra mignpuemHunbkoi gisuibHOCTI DOIT «BUITIPAKA FO.K.» € miniitHOT
CTPYKTYpOIO YIIPABIIIHHS, IO 3a3BUYAi XapaKTEPHO IS MaJIUX MiATPUEMCTB.

AJle TIOBHICTIO 3pO3yMITH CYTHICTH opranizamiitaoi ctpyktypu DOII
«BUTIITPAKA 10.K.» MOXnIuBO JuIIe, SKIIO OUIBII JeTaNbHIIIE po3i0paT mocaIoBi
THCTPYKII KOXXHOTO 3 TpamiBHUKIB (Homarok A). 3a JaHUMHU JOMATKy JOIJIBHO
3a3HAYMTH, IO MMOCAIOBI IHCTPYKIIii CTBOPEHHI 32 BCIMa 3aKOHOABUMMH HOPMaMH Ta
YITKO PO3MEXYIOTh 1€papXif0 KEPIBHUIITBA Ta MPAIliBHUKIB.

JIOIIIbHO ~ PO3MJISIHYTH  OCHOBHI ~ MOKa3HUKW  (PIHAHCOBO-TOCHOAAPCHKOT
nismbHOCTI DOIT «Bunipaka FO.K.» 3a nepiox 2019-2021 pp. (Tadm. ).
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Tabnuis 6 - OCHOBHI NOKa3HUKU (piHAHCOBO-TOCTOAAPCHKOI AisnbHOCTI DOII
«Bumipaka FO.K.» 3a 2019-2021 pp.

Temm AOGcomtoTHe
On. 3MIHH BIIXUJICHHS
Horastir smipy | 2000 | 2020 | 2021 500110019, | 202172019,
% (+")
1 Hoxox  (Bupyuyka)  BifJ | TUC.TpPH
pearmizanii mpoaykuii (ToBapis, 6548,0 | 62351,0 | 6452,3 -1,46 -95,7
poOiT, IOCITyT)
2 Yucra Bupyuka Big peanizamii | tuc.rpu | 4 997,0 | 4 898,0 | 4 800 -3,94 -197
3. C06ii3apTiCTB peaizoBaHoi | TUC.TpH | 4 624,1 47213 | 4540 181 84,1
MPOAYKIIIi
4. BaytoBuii mpuOyTOK tuc.TpH | 1826,7 | 1785,3 | 1912,2 4,68 85,5
5. Inurni omepartiiini BUTpaTu tuc.TpH | 123,5 150,2 256 107,29 132,5
6. AZIMiHICTpaTHBHI BUTPATH THUC.TPH 75 52 81 8,00 6
7. Butpatu Ha 30yT THUC.TPH 10 10 10 - 0
8. Inmi omepariiiiai 10Xoau tuc.TpH | 189,4 152,3 313 65,26 123,6
9. Ilpubyrox  (30MTOK)  BiL| THCIPH | ya176 | 17503 | 18782 | 3,33 60,6
oreparfifHoi IisIbHOCTI, B CyMi
y % 10 uywucroi BHUPYYKH Bif
peamizanii mpoaykimii (ToBapis, % 37,10 35,26 39,13 5,47 2,3
po0iT, mocyr)
10. Joxox Bix y4acTi y Kamitajli | TUC.TPH - - - - -
11. T ¢hiHaHCOBI 10X0IU THC.TPH - - 44,3 100 44,30
12. Iy moxomu THC.TPH 13,4 13,4 13,4 - -
13. ®inaHCOBI BUTpaTH THC.TPH - - - - -
14.Butpatu  Bim  y4acTi Yy | TUC.TpH
Kartitasi ) ) ) ) )
15. Inmi BuTparu THUC.TPH - - - - -
16. IIpubytok (361./ITOK) JI0 | TUC.TPH 0.7 0.1 4.6 557.14 3.90
OTIOJIATKyBaHHS, B CyMi
y % 1o uyucroi BHUPYYKH Bif
peamizamii mpomykuii (TOBapis, % 0,014 0,019 0,09 542 0,076
poOiT, mocITyT)
17. Tlogarok Ha mpuOyTOK THC.TPH 0,1 0,2 0,8 700 0,70
1§. LII/ICTI:II/I ‘1.'Ip'H6YTOK (‘36I/ITOK) 0.6 0.6 3.8 533.3 3.20
BiJl 3BUYAIHOI JiSUTBHOCTI THUC.TPH
19. . Cepenabo00IiKOBa 20 %6 o5 3.85 1.00
YHCEIIbHICTh TIEPCOHATY YOJI.
20. ®onp 3apoOITHOI TIIATH tuc.TpH | 3202 3620 2826 -11,74 -376,0
y % 710 4YMCTOi BHUPYYKH BiA
peamizanii npoaykumii (ToBapis, % 73,9 65,5 58,8 - 15,1
poOIT, MOCIyT)
21. Cepeﬂgﬂ 3ap061THa miara 6600 6600 6600 0 0,00
OJTHOTO POOITHHKA B MICSIIh T'pH
21. CepenHbopiuHa BapTiCTh 2963,2 2 383 2 383 19,5 580,2
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Temn AOGcomnroTHe
On. 3MIHH  |BIOXHJICHHS
Howasmicn savipy | 2000 | 2920 | 2021 1500119019, | 202172019,
% (+’_)
OCHOBHHX 3ac00iB IO TMEPBICHIN | THC.TPH
BapTOCTI
22 Cepepubopitina  BapTicTh 1779,2 | 1211,2 | 1231,1 | -30,80 -548,1
00OPOTHHX aKTHBIB THUC.TPH
23. .O60pOTHICTI) 000pOTHUX o6. 4 4 4 0 )
aKTHBIB
24. Kamnitan (maitHO) THC.TPH - - - - -
25. PeHTabenpHICTh KamiTaly % 2,35 2,25 2,42 2,97 0,07
26. Biacuuii kamitan Tac.TpH | 773,8 773,8 773,8 - -
217. ' PenTabenbHICTL  BIACHOTO % 235 2.25 242 297 0,07
Karriramy
28. CratyTHuil Kamitan THC.TPH - - - - -

IDicepeno: nobyoosano asmopom 3a OaHuUMU NiONPUEMCMEBA

3a naHuMu TabaUIl 6 MOUUIBHO 3a3HAYUTH, IO 33 MOKA3HUKOM YHCTa BUPYYKa
BiJ peamizamii 3meHmmiack B 2021 poui Ha 197 TUC. TpH. NIPUUMHOIO € 3MEHILIEHHS
00’eMy 3aMOBJICHHS PEMOHTHHX pOOIT. BiAmoBimHO 10 3MEHIIEHHS JOXOIB
BIIOYJIOCS 1 3MEHIIEHHS COO0IBapTICTh MOCIYT, OCKIIBKH BIIOYJIOCS 3MEHIIEHHS
3aKymiBis OymiBeNbHUX MarepianiB. Bigmorigno, B 2021 pori obcsru 10X0miB
koMmranii 3Hm3wIMch Ha 1,46%, ockinmpku B 2019-2021 poui Oyna mnpunvHeHa
TUSJIbHICTh Ha OY[iBEIPHUX MalJIaHUYMKaX Yepe3 KapaHTUHHI 3aX0au. Takok yacTUHA
3aMOBJICHb Ha TIOTOYHI PEMOHTH 3 MICBKOTO OIOMKeTy Oylo ckacoBaHO uepe3 Opak
KOIITIB.

3a TOKa3HWKaMHM 1HII OMEparliiiHi JIOXOAW Ta BUTPATH CKIIAIAI0Th HE3HAYHY
JacTKy B (DIHAHCOBHUX pe3yibTrarax KOMIIAHIi, 1HIII OmepaliiHi BUTpaTH 3a 3 POKIB
BUpOCIH Ha 65,26% 3a paxyHOK pocTy Temmy 1H(]IsIii, BIAMOBIIHO CyMa JOXOIIB
TaKOXK 30UIbIIMIACH 3a aHANI30BaHUM mepion Ha 65,26% 13 nmpuyuHU 301IbIIECHHS
I[iHA Ha OyJiBeNIbHI Marepiajin Ta 30UIbIICHHS MiHUW Ha poOotu. B 2021 pori 3a
MOKa3HUKOM 1HII (hpiHAHCOBI JOXOAM BigOyBaeTbes 30iibiieHHs Ha 44,30 THC. TpH.
[TpubyToxk (30MTOK) BiA oOmepamidiHoOl JISJIBHOCTI 3a aHalli30BaHUUA TEPion
neMoHCTpye 30inbienHs Ha 60,6 Tuc. rpH. ado 3,33%.

Cepennbo00I1iKOBa YHCENBHICTH IEpcoHaTy 3MeHmmiacs B 2021 pori Tak sk 13
MPUYUH KAPAaHTUHHUX OOMEKEHb, MPAIIBHUK 3BUILHUBCA 32 BIACHUM Oa’KaHHSM.
[TinBuIeHHS piBHS OILIATH Ipalll He BiAOYyBAETHCSA 13 IPUYMH 1HQIAMINHUX TTPOIIECIB
Ta 3MEHIIECHHA 00’eMiB 3aMoBieHHS. DOHI 3apoOITHOI MiaTH 3a aHaJTI30BaHUU
nepiof] BiAOyI0CS 3MEHIIIEHHS 3 MPUYHMH 3BUILHCHHS MPaIliBHUKA.

CepennbopiuyHa BapTICTh OCHOBHHX 3ac00iB 32 3 pOKM € HE3MIHHOIO.
CepennbopiuyHa BapTicTh 00OOPOTHHUX aKTWBIB 30inbmmaack Ha 1,64% ab6o 19,9 tuc.
TPH. 32 paXyHOK OHOBJICHHSI OCHOBHHX 3aCO0iB.

OTxe, 3a aHATI30BaHUH MEpio Cy0’ €KT MiAMIPUEMHHIIBKOI TiSUTBHOCTI 3HU3MIIA
CBOI0 NPUOYTKOBICTh Yepe3 MPUIUHEHHS OYyIiBeJIbHUX POOIT B MEPIOJl KapaHTHUHY,
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OoloBUX A1M Ha TepUTOpii YKpaiHW Ta MIJBUILEHHS LIH Ha OyIiBEJbHI Marepiaiu 3
MPUYKH MPOOJIEM 3 JIOTICTUKOIO, @ TOMY HEOOX1AHO BXKUBATH 3aXOAM JJIS IMiIBUILEHHS
npuOyTKIB KOMIaHIi.

VY3aranpHIOIOUMH, KIHIEBUH pe3ynbTraT poOOTH MiAIPHUEMCTBA OLIHIOETHCS
piBHEM €(EeKTHUBHOCTI MOro TroCHoAapChKoi MISUIBHOCTI: 3arajJbHUM OOCATOM
OZIEpP’)KaHOTO MPHOYTKY Ta B PO3PAaxXyHKy Ha oOAuHMIO pecypciB. IIpubytok Ta
BIIHOCHUN TOKa3HUK MNPUOYTKY — pPEHTAOENbHICTh € OCHOBHMMHM IOKa3HUKaMU
e(eKTUBHOCTI pOOOTH  MIANPUEMCTBA, SKI  XapaKTEepU3ylOTh I1HTEHCUBHICTb
rOCIO/IapIOBAHHS. Y3arajbHIOIOUl MOKa3HUKH (PIHAHCOBO-TOCIOAAPCHKOT AISIIBHOCTI

MIMPUEMCTBA 32 JOCTIKYBaHUH T1epio Oy10 po3MIISIHYTO B TaOIuIIl 7.

Tabnuis 7 - Y3arajabHIOHU1 NOKa3HUKH (1IHAHCOBO-TOCIIOIAPCHKOT AISIIBHOCTI

OOII «Bunipaka F0.K.» 3a 2019-2021 pp.

IToka3nuk 2019 2020 2021 Binxunenus
+- | %
Pecypcu nionpuemcmea
Cepennpoo0imikoBa
YHCENIbHICTh NMPAIliBHHUKIB, 0Ci0 20 26 25 5 25,00
CepenHbopiuHa BapTicTh HEOOOPOTHUX aKTHBIB, 3931,0 | 3939.9 | 4120,5
THC. TPH. 8,9 0,23
CepennbopiyHa BapTICTh OCHOBHHUX 3aco0iB, 20632 | 2383 | 2383 580,2 19,5
THC. TPH.
CepennbopiuHa BapTiCTh OOOPOTHUX AaKTHUBIB, 17792 | 12112 | 12311 | -5481 | -30.80
THC. TPH.
Pezynomamu disinonocmi nionpuemcmea
Uwucra BUpyUKa Bij peasizailii, THC. TPH. 49970 | 4898,0 | 4800 -197 -3,94
CobiBapricTh peanizoBaHoi npoaykiii, Tuc. rpH. | 4624,1 | 4721,3 | 4 540 -84,1 -1,81
[TomaTtox Ha MpUOYTOK, THC. TPH. 0,1 0,1 0,8 700 0,70
Yuctuit npubyTok (30UTOK) , THC. TPH. 0,8 0,6 3,8 3 375
Tloxasznuku epexmuenocmi OisinbHOCHI NIONPUEMCINGA

DoHAOMICTKICTE 0,070 0,059 0,067 | -0,003 -4,28
®DoHT0030POEHICTH 12,09 12,43 12,65 0,56 4,63
Koedimient peanpHOoi Baprocti ocHoBHuX | 0,187 0,191 0,195

. o 0,008 4,27
3aco0iB y MaliHi MiIMTPUEMCTBA
Koedimient 3H0cy O3 (K3) 0,509 0,521 0,563 0,012 2,36
KoedirienT mpumaTHOCTI OCHOBHUX 3ac00iB 0,491 0,479 0,485 | -0,006 -1,22
dougoBiamaua 15,03 16,82 15,25 0,22 1,46
Peurabensuicte O3B 57,3 35,9 32,1 -25,2 -43,9

Loicepeno: pospaxoearno agmopom

3rigHo maHoi Tabmuill 1 y3araJbHIOIOUMX TOKa3HUKIB ()iHAHCOBO-EKOHOMIYHOT

TSTBHOCTI ¢y0’€KTa MiAMPUEMHUIIBKO1 MISUTBHOCTI 3a TOCTipKyBanui nepiox 3 2019
o 2021 poku, JOIIIBHO 3pOOUTH TaKi BUCHOBKHU: 32 TTOKA3HUKOM CEPeIHHOOOIIIKOBA
YHCENBHICTh MPAIiBHUKIB TPOCITIIKOBYETHCS 30UIBIIEHHS MpaIiBHUKIB Ha 25%,
30UTBITICHHS BIOYIOCS 32 paXyHOK BEJIMKOI KUTHKOCTI 3aMOBJICHHS Ha modatky 2020
poky. CepeqnbopiuyHa BapTiCTh HEOOOPOTHUX AKTUBIB 301IBIIMINCS Ha 8,9 THC. TPH.
a6o Ha 0,23%, 30UIbLIEHHS MMOKAa3HUKA CBIAYHUTH MPO BUCOKY CTYIIHb OHOBJIEHOCTI
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HEOOOPOHHUX AKTHBIB CYO’€KTOM NIANPUEMHMIBKOI AlsibHOCTI. CepeaHbopiuHa
BapTICTh OCHOBHUX 3aCO01B 3a aHaJi30BaHUH repion 301abniaock Ha 580,2 THC. TpH.
IO CBIIYUTh BUCOKY OHOBIICHICTH HEOOOPOTHHUX akTUBIB. CepeaHbOpIYHA BapTICTh
o0opoTHUX akTuBIB 3MeHIIKBcs Ha 30,80% abo 548,1 Tuc. rpH., JaHa TEHIEHLISA
JIEMOHCTpPYE Mpo (HiHAHCOBI TPYAHOIIII.

Yucra BUpyUKa BiJ] peanizalii 3a aHaJI130BaHUM Mep10]] AEMOHCTPY€E TEHAEHIIIO
710 3MEHILEHHA, 3MEHIIEHHs Bia0ynocs Ha 197 tuc. rpH. a6o 3,94%. CobiBapricTh
peaizoBaHOl MPOAYKINi 3MEHIIMIACH 3a aHaji30BaHWM mepiog Ha 84,1 Tuc. TpH.,
3MEHILEHHS TOKa3HUWKa B1AOY/IOCS 3a PaxyHOK 3MEHIICHHS OOCSTiB BUKOHAHHMX
OyIiBETBbHUX POOIT.

Takok JOLUIBHO 3a3HAYUTH, MIO BIJOYBAETHCS MOCTYHNOBUH PICT MOKA3HUKA
dongoBigaaui Ha 0,22 Ta 3HMKeHHA (PoHgoMicTkocTi Ha 0,003, 110 CBITYUTH MPO
HOpMajibHE (DYHKLIOHYBaHHS MiANpUeMcTBa. Takok mNokazHUK (OHIA0030POEHOCTI
MOKa3ye MO3UTUBHY JTUHAMIKY JI0 3pOCTaHHS, 110 CBITYUTH MPO 30UIBbIICHHS] BApTOCTI
OCHOBHHX 3ac00iB Y pO3paxyHKy Ha OJHOTO MpalliBHUKA. 3arajioM MOXKEMO CKazaTu
PO HEAOCTAaTHbO e(eKTUBHE BUKOpHUCTaHHS ocHOBHUX 3aco0iB DOIl «Bumipaka
IO.K.» 3a 2019-2021 pp., mpo 10 TaKOXK CBITYUTh 3HMKCHHS TOKa3HUKA
peHTabeIbHOCTI OCHOBHUX 3aC001B, X04a TaHUI MOKA3HUK € BUCOKUM.

Tak sk PUHOK PEMOHTHO-MOHTaXXHUX POOIT € BHCOKOKOHKYPEHTHUM, TOMY
JOLIBHO pO3MIsiHYTH cuiibHI Ta cnabki croponn DOIl «Bumipaka HO.K.» 3a
nonomororo SWOT-ananizy (Tad:m. 8).

Tabnunsg 8- SWOT-ananiz ®OII «Bunipaka FO.K.»

Cunvui cmopoHu Cnabxi cmoponu
® BHCOKa SKICTh HaJlaBaHMX PEMOHTHO- ® HU3BKUI PIBEHb MAPKETUHTOBUX 3aXOJIIB;
MOHTa)KHUX POOIT,; ® HENOCTaTHICTh (JiHAHCOBUX PECYPCIiB;
® BHCOKa pemyTanis cy0’exTa e HesKiCHI OyaiBesbHI MaTepiaiu.

1 IMTPUEMHHUIIBKOT AISUTHHOCTI,
e HAasABHICTH BEJIUKOI KJIIEHTCHKOI 0a3u;
® BHCOKa OPIEHTOBAHICTh B KJIIEHTAX;

e mporpama coliaabHOL
BIJIITOBIJAJIBHOCTI;
® JTiIepChKI MO3UIIIi HA PUHKY.
Moorcnusocmi 3aecposu
® PpO3UIMPEHHS AacCOPTUMEHTY pobiT Ta ® BeJIMKA KUIbKICTh KOHKYPEHTIB Ha PUHKY;
MOCIIYT; ® HHU3bKa IUIATOCIIPOMOXKHICTh HACEIICHHS;
¢ BHUKOPHUCTaHHA PCKIIaMHOI'O IIPOAYKTY, ® 3HWXCHHS KyMiBEIbHOI CIIPOMOXKHOCTI;
® HASBHICTh PO3IIUPEHHS PUHKY Ha IHIII o inQuAis;
obacti; e HecTallapbHA TIOJMITHYHA Ta CKOHOMIYHA
® T[I0sBa HOBUX TEXHOJIOTIH B Tally3b; CHUTYyallisl B KpaiHi.

® 320XOUYEHHS IHO3EMHOIO KariTaty;

Licepeno: cmeopene asmopom

3a gaHMMHM TaONMIN JOIIIBHO 3a3HAUYUTH, IO CYO €KT MiANPUEMHHUIIBKOT
JISJIBHOCTI Ma€ BEJUKI MEpPCHEeKTUBU Ha PO3LIUPEHHS PUHKY 30yTy, HE TUIbKH Ha
PIBH1 KpaiHU Ta 3aKOPAOHOM, III0 JIaCTh MOXKJIUBICTh 3aJy4aTH 1HO3€MH1 1HBECTHUIIIT B
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po3Butok DOIIl. BukopucTaHHs pEKIaMHOIO MPOAYKTY MOCWIHTh KOHKYpPEHTHI
nepeBaru Ha puHKy micta Ta obnacti, mo Hagaactb @OII OutbIoi monmyIsipHOCTI Ha
PUHKY PEMOHTHO-MOHTQXHUX POOIT. Aje € psa 3arpo3, sIKI XapaKTepUu3yThCs
3arOCTPEHHSIM TMOJITHYHOI Ta €KOHOMIuHOi curyauii B kpaiHi (COVID-19,
MOBHOMACILITaA0HE BTOPTHEHHS POCIMCBHKOI (efepalii Ha TepUTOpil0 YKpaiHH, pICT
1HGIAUIAHUX TpoLEciB, BUCOKMHM pIBEHb HEIJIATOCIIPOMOXKHOCTI HACEJIEHHS Ta
1H111€), 30UThIIEHHS! KOHKYPEHTIB Ha PUHKY, IOPOKYaHHS 3aKyiBEJIbHUX MaTepiaiB.

Buxonsiuu 3 npoananizoBanux aanux SWOT-ananizy @OIl «Bunipaka FO.K.»
OyJ0 BU3HA4YE€HO, IO CYO’€KT MIANPUEMHUIBKOI AISUIBHOCTI Ma€ BHCOKHH pIBEHb
KOHKYPEHTHUX T[epeBar Ha pHUHKY, NpaBWJIbHAa peai3alisi CHIbHUX CTOpIH Ta
MOXJUBOCTEN aactb MoxuuBicTE DOIl mpoTuAissTH MOXIMBUM 3arpo3am Ta
CJIa0KHUM CTOpPOHaM.

[IpoBenemo ananiz edexruBHocTl aAisuibHOCTI POIl «Bumipaka FO.K.» nHa
OCHOB1 TMOKa3HUKIB PEHTA0ENbHOCTI Ta aHalizy e(EeKTUBHOCTI BHUKOPHUCTaHHS
TPYIOBUX pECypciB, OCHOBHMX BHUPOOHMUYMX (OHJIB Ta MaTepiaIbHUX pPECYpCiB,
BUKOpUCTOBYIOUM (iHaHcoBy 3BiTHICTE DPOIl Ta wMeromonorio aHamizy Ta
OLIIHIOBaHHSI (DIHAHCOBOTO CTaHy MiANpueMcTBa (Tadm. 9).

Tabnums 9 - OcHoBHi nmoka3zHuku edexkruBHOCTI AisuibHOCTI DOII «Bumnipaka

10.K.» 3a 2019-2021 pp.

ITokazHuK | Jlunamika I 2019 p. I 2020 p. 2021 p.

IToka3HuKu e(PeKTUBHOCTI BUKOPUCTAHHS OCHOBHHX 3aC00iB IiAIPUEMCTBA
doHoBiAaua 1 15,03 16,82 16,83
DOHIOMICTKICTE 1 0,067 0,059 0,060
Penrtabensuicts O3 1 0,57 0,35 0,045
IHTerpabHUM 1HICKC

IToka3HuKH e(PeKTHUBHOCTI BUKOPUCTAHHS 000POTHUX KOIITIB ITiAMPHEMCTBA
KoedirieHT 060pOTHOCTI 1 3,28 2,40 3,20
KoeiiieHT 3aBaHTaKEHOCTI 1 0,30 0,42 0,40
Tpusaicts 000poTy 1 111 152 126
PenTabenpHICTh 000POTHUX KOIIITIB 1 0,71 0,87 0,80
IHTerpaapbHMi IHACKC

IToka3HuKH e(PeKTHBHOCTI BUKOPUCTAHHSI TPYAOBHX PECYPCIB IiAIPHEMCTBA
[IpoayKTHBHICTH Ipalri ! 2,92 2,62 2,91
TpymoMiCTKICTh MPOAYKITIT 1 0,34 0,38 0,37
DoHI0030pPOEHICTD 1 12,09 12,43 12,10
3apIuIaToMiCTKICTh MPOAYKITT ! 0,06 0,05 0,04
[HTErpaNbHAN 1HIEKC

IToxa3HUKHU peHTa0eTBbHOCTI (PIHAHCOBO-TOCIIONAPCHKOI MisUTBHOCTI i IMPUEMCTBA
PenTabenbHICTh aKTUBIB ! 0,31 0,19 0,26
PenTabepHICTh BAACHOIO KAl TaIy ! 0,42 0,29 0,36
[HTErpaNnbHAN 1HIEKC
Orirka (GpiHAHCOBOI CTIHKOCTI i IIPHEMCTBA

KoedilieHT miaTocnpoMoKXHOCTI 1 0,708 0,954 0,709
Koedirient 3abe3nedeHHs BIACHUMU OOOPOTHUMU ! 1,069 0,077 1,056
3ac00aMu
KoedimienT dinancypanHs ! 0,413 0,27 0,39
Koedirient MmaneBpeHocTi ! 0,312 0,266 0,310
KoedirieHT moKpuTTs ! 3,52 3,04 3,50
KoedirienT niBu Kol JTiKBiIHOCTI 1 3,56 5,03 3,60
AOCOIOTHA JIIKBIIHICTH 1 0,67 1,24 1
[HTerpanpHAi iHACKC

Lorcepeno: pozpaxoeano asmopom 3a OGHUMU RIONPUEMCMEA
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Buxogsun 3 OTpuUMaHMX pPe3yibTariB, MNPOCIIJKOBYETHCS 3a OUIBLIICTIO
MOKAa3HUKIB HETraTWBHA TEHACHIlISA, IO € JOCUTh HEraTMBHOIO i cyO’ekra. Sk
OayumMo 3 TabmuUl , 30UTBIIYIOThCS JIMIIE: (DOHIOMICTKICTh, PEHTAOEIBHICTD,
TPYAOMICTKICTh TPOAYKIii. PeHTa0enbHICTh aKTUBIB XapaKTepU3ye JOXOIHICTb
MIJIPUEMCTBA, IO CTBOPIOETHCSI BCIMa aKTUBaMH MIANPUEMCTBA, SIKI IepeOyBatoTh y
Horo BUKOpUcCTaHHI 3riiHo 3 6anancoM. Y 2020 poui aktuu ®OII «Bunipaka FO.K.»
€ penrabensHuMu Ha 31 %. BimHocHO BimacHoro kamitaiy, To y 2019 ta 2020 pp.
peHTa0eNnBHICTh BIACHOTO KamiTaly KomIaHii craHoBuia 42 % ta 29 %. Koedimient
3a0e3MneueHHs BJIacHUMHU 00opoTHMMH 3acobamu 3a 2019-201 pp. mae HeraruBHY
JTUHAMIKY.

Koedimient ¢diHaHcyBaHHA TakoK Mae€ cHajarody TEHACHIII0 — Le €
NO3UTUBHUM JIJISI TAIPUEMCTBA OCKIJIBKUA CBIAYUTH MPO HMOTO MOMKIHMBICTh 3HU3UTU
BJIACHY 3aJICKHICTh BiJ 30BHILIHIX JiKepes (iHaHCYBaHHS 10 MiHIMyMY (10 27 % y
2020 p.). Koedimient maneBpenocti y 2019 poii Mae HeraTuBHy il MiANPUEMCTBA
JUHAMIKY 70 3MEHIICHHS 1 CBIIYUTH Mpo (GOpMYBaHHS 3MEHILECHHS KamiTaly, sSIKUif
MOXXHa BUKOPUCTOBYBATH [UIsl 1HBECTYBaHHS Ta IHIIMX HANpPSIMKIiB PO3BUTKY
IiANPUEMCTBA.

KoeiiieHT MOKPUTTS TMOKa3ye, CKUIBKM TPOIIOBUX OAMHHIIL OOOPOTHUX
KOIITIB MPUTIAJA€ Ha KOXKHY T'POIIOBY OJMHHIIFO KOPOTKOCTPOKOBHX 3000B’S13aHb, 1
XapaKTepu3ye JOCTATHICTh 0OOPOTHUX KOMITIB MiAMPUEMCTBA ISl TIOTAIIEHHS CBOIX
6opriB mpotsirom rnepiony. Koedimient nokpurts ®OII «Bumipaka FO.K.» 3a koxxen
JOCIIIJKYBaHUH TepioJ] MEePEeBUIIyE HOPMY, TaK AK € OUIpIMM 3a 1,5 (KommBaeThCs
Bix 3,04 mo 3,52).

KoedirienT mBuaKOl TIKBIIHOCTI JJO3BOJISIE BHUSBUTH CKUTBKM TPOIIOBUX
OJUHUIIH JIKBIIHUX OOOPOTHUX AaKTHBIB MPUMATAE HA KOXKHY TPOIIOBY OIUHMIIIO
3000B’s13aHb. [lokazHuk mBuakoi mikBigHOCTI DOII «Bumipaka FO.K.»  Takox
OLTBIIMI 32 HOpMY, KOJMBarouKch mpotsarom 2019-2021 pp. B mexax Big 3,56 mo 5,03
P ONTUMaIbHOMY 3Ha4yeHHi — 0,5 1 BuIIIe.

KoedirienT aOCoOMOTHOI JIKBIIHOCTI XapaKTepHW3ye HEraliHy TOTOBHICTH
IiIPUEMCTBA  JIIKBITyBaTH KOPOTKOCTPOKOBY 3a0opromaHicTh. Sk BHAHO 3
PO3paxyHKiB, MOKa3HUK aOCOJFOTHOI JIIKBITHOCTI Ma€ TEHICHIIIO JI0 3pOCTaHHS, 110 €
Mo3UTUBHUM siBHIIeM. [loka3HuUK koimBaeThbcsi B Mexax 0,67-1,24. 'V nmanomy
BUMAJAKY, L€ TMOSICHIOETbCA JIOCUTh HE3HAaYHUM pIBHEM 3000B’s3aHb  AJIs
JIOCITIJKYBaHOI KOMMAaHii 1 TOPIBHSIHO BHCOKHMHU 3HAYCHHSIMHU TPOIIOBUX KOIITIB,
HasBauX y OOII «Bunipaka FO.K.» .

Buxonsun 3 BuIE 3a3HAYEHOTO aHaTI3y, JOIJIBHO 3a3HAYUTH IO «BY3bKi
Mmicisy y DOIT «Bumipaka FO.K.» € Ti oka3HUKH SKi IE€MOHCTPYIOTh HETaTUBHY
TEHJICHIIIIO 1 CIIOCTEPIraEThCsA 3MIHM B ToKa3HUKax. OTke, 3a aHaII30BaHHH TEPioJ
2019-2020 pp. BY3BKMMH MICIFIMA €  pEHTA0eNbHICTh,  (OHIOBIIAUA,
MPOAYKTHBHICTh  mpami, (OHA0030pPOEHICTh,  3aPIUIATOMICTKICTh  MPOTYKITIi,
KoeQimieHT 3a0e3Me4YeHHs] BJIAaCHUMHU  OOOPOTHMMH  3aco0amu, Koe(iIlie€HT
¢dinancyBaHHS, KO€(IIIEHT MAHEBPEHOCTI Ta KOC(III€EHT TOKPHUTT.
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2.2 liarHoctuka edexruBHocTi MoTHBauniiiHoi crparerii @®OII «Bunipaka FO.K»

Jnst niarHocTHKM eeKkTuBHOCTI MoTuBauiiHOi crpaterii @OIl «Bumipaka
IO.K.», Oyno mnpoBeaeHO aHali3 CUCTEMHU MOTHMBALIli MEPCOHAJIOM 32 PI3HUMHU
MOKa3HUKaMU 3 METOI0 BUSBIICHHS HENONIKIB Ta PO3POOKM 3aXOIB MOKpPAIIEHHS
MOTHBAIIIT IEPCOHAY HA MiANPUEMCTBI.

OuiHroBaHHS €(QEKTUBHICTL MOTHBAIIiHOT cTparerii Oyae BHU3HAYaTHCS 3a
pe3yapraraMM Tpaml 3a TaKUMH [OKa3HMKaMH, $K: TPOAYKTUBHOCTI Mpalli,
€()EeKTUBHOCTI AISUIBHOCTI MIANPUEMCTBA, KIIbKICHOTO-SIKICHOTO CKJaJy MEepCOHATY
MNIIpUEMCTBa, €(EeKTUBHICT, MoOTHBalli mnepcoHanty. «lIpore, Ha mnepemniveHi
NOKa3HUKHU, OKPIM PiBHA MOTHBALllil Ipalli, BIUIMBAIOTh 1€ OaraTo 1HIIUX (haKTOPiB,
TaKMX fK: OpraHizamiss poOOTH, CHOPUHHATTA UIeHd NIANPUEMCTBA, HASIBHICTD
CyyacHUX 3aco0iB BHpPOOHMIITBA Ta I1HCTPYMEHTY, HAsSBHICTh TMEPCOHANY Ha
HiANPUEMCTBI, piBEeHb KBaji(ikalii, 10CBi1Y, BMiHb, 3HaHb MPAILIBHUKIB TOIIO. Tomy,
npu aediHimi piBHS MOTHBALII] 32 pe3ylbTaTaMu Ipaill BApTO MPaBUIBHO BpaxyBaTH
BIUIMB 1€ Ta 1HIIUX (HAKTOPiB, OKPIM MPOTYKTUBHOCTI mpaiii» [55]

Jlist movatky JOLUIBHO TMPOBECTH aHali3 CcTpykrypu mnepcoHany OOII
«Bumipaka FO.K.» 3a 2019-2021 pp. ( Ta6a. 10 Ta puc. 4)

Tabnuus 10 — JIunamika nepconany @OII «Bunipaka FO.K.» 3a 2019-2021 pp.

Bigxunenns
Kareropis 3aiftHATHX 2019 | 2020 | 2021 | 2021/2020 2020/2019 2021/2019
+/- % +/- % +/- %
[Tepconai, ycroro 20 26 25 -1 -3,85 | 6,00 | 30,00 | 5,00 | 25,00

Bupo6Huumii nepconan 17 23 22 -1 -435 | 6,00 | 3529 | 500 | 29,41

y % 1o 3ar uucenpHOCTI | 85 88 88 -0,46 | -0,52 | 3,46 4,07 3,00 3,53

KepiBaukwn/ ynpasiiHii 3 3 3 0 0,00 0,00 0,00 0,00 0,00

y % 1o 3ar uucenpHOCTI | 15 12 12 (0,462 | 4,00 | -3,46 | -23,08 | -3,00 | -20,00

IDicepeno: pospaxosarno asmopom

3a anamizom moka3HukiB 11 3a mepiog 2019-2021 pp. mpociiaKOBY€ETHCS
KonmuBaroda TeHzeHIls uyncenbHocTi nepconany POIl «Bumipaka FO.K.». JlomiiasHO
3a3HAYUTH TE, IO HE NMBIITYNCH HA KapaHTHHHI oOMexxeHHs B 2020 porii, cy0’eKToM
MIAMPUEMHHAIIBKOT TisTTbHOCTI Oyno 30imbmieHo mrar Ha 30% mopiBasHO 3 2019
pokom. 3arajom 3a 2019-2021 pik 4YMCeNnbHICTh MEpcOHaNMy 30UIbIMIMIACH Ha 5
40J10BiK a00 25%, 10 CBIAYUTH MPO TE, MO0 KEPIBHUIITBO MiAMPUEMCTBA HAIILJICHO HA
PO3IIMPEHHS CBOiX TIOCIYy Ta PUHKY peaii3amii CBOiX TOCIyT. 3MEHIICHHS
gucenbHOCTI B 2021 pomi Ha 3,85%  BimOynmocst 13 MPUYWH BUXOAY HA TICHCIIO
IITATHOT OWHHUIII.
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Pucynok 10 - Crpykrypa nepconany POII «Bunipaka FH0.K.» 3a 2019-2021
pp.

LDicepeno: pospaxosarno asmopom

3a maHMMU PUCYHKY 4 3a CTPYKTYpOIO MEPCOHANy MPOCIHiTKOBYEThCS 3MiHU
TUTBKY 32 TAKUMU KaTETOPisIMU TIEPCOHAITY, K

1. Opuraaup - 30inbiIeHHs Ha 1 vonosika B 2020 poui nopiBHsHO 3 2019
POKOM BIZI0YJI0CS 32 paXyHOK 301IbIIEHHS MiICOOHOTO MEepCOoHAaTY;

2. niaco0H1 poOITHUKY - 301bIIeHHS BiOynocs B 2020 poii Ha 5 ocib abo
39% mnopiBusaHO 3 2019 poui Ta 3MeHmeHHs Ha 1 ocoby abo 5% mnopiBusiHO 3 2021
POKOM.

Taki 3MiHU TIOSICHIOIOTBCS TUM, 11O HE JUBJISYM HAa KapaHTHHHI OOMEXCHHS B
2020 pori cy0’e€KTOM MIANPUEMHUIIBKOI ISUIBHOCTI OYJIO 30UIbIICHHS HaJaHHS
Oy/iBEJIbHUX MTOCIIYT KII1€HTAM.

Takox Oyno mpoaHa i30BaHO MOKA3HUKKA OHOBJIEHHS Ta TUIMHHOCTI MEPCOHAITY
®OIT «Bumipaka FO.K.» 3a2019-2021 pp. (tad. 12).

Tabnuus 11 - O”osnenHs Ta MHHOCTI tepcoHany DOII «Bunipaka FO.K.»

Bigxunennst 2019/2021 pp.

+/- %
2021/ | 2020/ | 2019/ | 2021/ | 2020/ | 2019/
2020 | 2019 | 2021 | 2020 | 2019 | 2021

TToxa3zuuk

2019
2020
2021

CepeHbOCIIICKOBA YHCEIBHICTh 20 26 25 -1 6 5 -3,8 30 25,0
MpaliBHUKIB Ha I AIPHEMCTBI

KinbKicTh NPUAHATHX IPAIIiBHUKIB 2 8 2 -6 6 0 -75,0 300 0,0
KinbKicTh 3BUIBHEHUX MPALIBHUKIB 3 Pi3HUX 1 2 1 -1 1 0 -50,0 100 0,0
[IPUYHH

KoedimienT oHOBIeHHS mepcoHairy, Ko 01 (031(008]| -0,04 | 0,03 | -0,01 | -48,0 54 -20,0
KoeimieHT mIMHHOCTI Iepconany, Kmm 0,05 |0,07|0,04 | -0,23 | 0,21 | -0,02 | -74,0 208 -20,0
KoedimieHT CriBBiIHOIICHHS TPHAHATHX Ta 2 4 2 2 2 0 50,0 100 0.0

3BUTbHEHHX MpaIliBHUKIB, K13

Loicepeno: pospaxoearno agmopom

VY Tabmuii HaBeneHo MokazHukH pyxy nepcoHany @OIT «Bumipaka F0.K.» B
2019-2021 pp., 32 mJaHUMHU TOKA3HUKY KOE(II€HTy TUIMHHOCTI mepcoHany B 2021
pori TmpociiakoByeThcs HaiiMmenmie 3HadueHHS 0,04 mopiBHsHO 3 2020 pokom 3
nmokasHukoM 0,07, 10 CBiAYMTH TPO 3MCEHIICHHS KIUIBKOCTI 3BUIBHCHUX Ta
30UTBIIICHHS] CEPETHBOCIIMCKOBOT YMCEIBHOCTI TpaiBHUKIB. KoedimieHT BigHOMIEHHS
NPUHHATUX Ta 3BUTbHEHUX mpoTsarom 2019-2021 pp. 6inpmuii 3a oguawmmio, (Kms >
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1), o e pa3 A10BOAUTH, 110 opraHizaiiiina ctpykrypa ®OIl «Bunipaka F0.K.» wmae
TEH/JICHIII1 10 YIIOBUIBLHEHOTO PO3IIUPEHHS.

3a gaHuMU MpoaHani3oBaHUX Bulle Oyno BuzHadyeHo, mo y DOIIl «Bunipaka
HO.K.» HeMmae 4iTko moOya0BaHOI MOTHBALIMHOI CTparerii, ajie BUKOPHUCTOBYIOTHCS
TaKi BUJM CTUMYIIIOBaHHS Tpalll, skl 3a3Ha4eHi B Ta0mui 12.

Tabnuns 12 - Bugu ctumymoBanns npani Ha @OIT «Bunipaka FO.K.»

Bun dopMa CTUMYITIOBaHHS [Tposi B @OIT «Bumipaka FO.K.»
CTHUMYJIIOBaHHS
Marepianbhe 1. 3apo0itHa nara. 1. Onmara mpauni npaniBHMKa BKIIOYAE

OCHOBHY 3apOOITHY IUIaTy Ta JIOJaTKOBY:
npemii, HagO0aBKH; JOTJIATH 3a TTOHATHOPMOBY
poboty; ommata abo KOMIIEHcalliss 3a
BIJITYCTKY.

Hemarepianbue 1. Tpynose gyn | 1. TIpocyBaHHS 10 cily:k01 B MeXax O/HI€T
opraHizaiiine CTUMYJTIOBaHHS; 1 Ti€l K TTOcaju;
2. HaBuaHHSsI mepcoHaiy. 2.  Hapuanns B po3pisi mpodecii.

MopansHe 1. CrumyntoBaHHS, mo | 1. BuxopucrtoByloThCs myOiyH1
pErylioe OBEIIHKY MpaIiBHUKA | 320XOUEHHS;
Ha OCHOBI BUpaXeHHs | 2. BincyrHs,
CYCIIUJIBHOTO BU3HAHHS, 3. Opranizarmis MEINIHOTO
2. Omrata TpaHCHOPTHUX | OOCITYTOBYBaHHS 3a JOITOMOTOI0 CTPAXOBKH BiJl
BUTPAT; OOIIL.
3. Ilporpamu  MeaUYHOTO
00CITyroByBaHHS.

IDicepeno: cmeopeno agmopom

Buxoasuu 3 TabmuIli JOMIILHO PO3NISSHYTH KOXKEH BUJ CTUMYJIIOBAaHHS Ipalli
Ta OLIHUTH €(PEKTUBHICTh 1X BUKOPUCTAHHS B JiSJILHOCTI CY0’€KTa MiAMPHUEMHHUIIBKOT
TSITBHOCTI 71 BU3HAYEHHS CJTA0KMX MICIThb B MOTHBAIIiT TIEPCOHATY.

Jlnst BU3HaueHHs aieBocTi ctparerii motusaiii nepconany POIl «Bumipaka
FO.K.» Oyno po3missHyTO MOKAa3HUKH OILIHKK €(PEKTUBHOCTI MaTepiaibHOT MOTHBAIII]
nepconainy (tadm. 13).

Tabmums 13 - TlokasHuku eeKTUBHOCTI MarepiadbHOI MOTHBAIlIl MEPCOHATY
@DOII «Bumipaka FO.K.» 3a 2019-2021 pp.

Bigxunennus
TloKkasHuK 2019 2020 2021 2021/2020 2020/2019 2021/2019
- | % +- % | +- | %

DOoHI OIUIATH AL, TUC. TPH 3202 3620 2826 -794 | -219 418 13,1 -376 | -11,7
Cepenmpomicsna - 3apobitha | gony | 00 | 6600 | 0O 0 800 | 138 | 800 | 13,79
IiaTa HpaLIIBHI/IKa
Cepenmpomicsna - 3apobitha | gany | 00 | 6600 | 0 0 800 | 138 | 800 | 13,79
maTa poOiTHIKA
3apraaToMicTKICTh 0,29 0,25 0,18 -0,07 -28 -0,04 -13,8 | -0,11 | -37,9
3apruatosiuiata 00042 | 00041 | 00031 | -0 | -242 | 00001 | 22 | -0 | -258

Licepeno: pospaxosarno aemopom
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3a nanuMu Tabnuul 13 3a mokazHUKaMH (OHJ OIJIATH Mpalll 3a aHAII30BAHUIMA
nepioj; MPOCHIAKOBY€EThCS 3MeHIIeHHs Ha 376 tuc. abo 11,74%, mo cBiauuTh Ipo
3MEHILIEHHsI KUIBKOCTI nepcoHany. CepenHboMicsiyHa 3apo0iTHa IJjiaTa MpaliBHUKA
Ta pobiTHUKA 3a nepioa 2020-2021 pik 36inbmuBcs Ha 800 rpH. abo 13,79 nopiBHAHO
3 2019 pokoM 3 mnOpuUMHM 3O0UIBIICHHS MIHIMAJIbHOI 3apOoO0ITHOT  ILJIATH.
3apIu1aToOMICKICTh 3a aHaJI30BaHUN MEPioJl JEMOHCTPY€E HEraTMBHY TEHJACHINIO, 10
CBIIYUTH TPO 3MEHIICHHS (DIHAHCOBUX MOXKJIUBOCTEH Cy0’€KTa /10 EKOHOMIYHUX
MOTHBIB.

Takox Oys0 MpoOaHANI30BaHO JMHAMIKY Ta CTPYKTYpY (GOHAY OIUIaTH Ipaili
®OIT «Burmipaka FO.K.» 3a 2019-2021 pp. (puc. 11, 12, 13).
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Pucynok 11 - /Ilunamika Ta muTOMa Bara OCHOBHOI 3apo6iTHOI matu POII
«Bumipaka FO.K.» 3a 2019-2021 pp.

IDicepeno: cmeopeno agmopom

3a MaHWUMHM PHUCYHKY S5 HaWOLIbIly YacTKy OCHOBHOI 3apoOITHOI IJIaTH
3adikcoBano B 2021 pormi (70% a6o 1980 Tuc. rpH.) a Haiimenma B 2019 por
(43,47% ab6o 1392 Tuc. rpu.). Lle cBiguuth mpo Te, mo B 2020 pori BigOymocs
30UIBIICHHS PO3MIipy 3apo0iTHOI I1aTH Ha | mpariBHUKA.
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Pucynok 12 - JluHamika Ta muTOMa Bara J1oaaTrkoBoi 3apoOitHoi miatm DOIT
«Bumnipaka FO.K.» 3a 2019-2021 pp.

Licepeno: cmeopeno agmopom
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3a TaHUMH PUCYHKY 6 HAMOUIbLIy MUTOMY YacTKy 3a MOKa3HUKOM JIOAATKOBOL
3apo6iTHO1 matu ¢ikcyerbest B 2020 pori (41,49 % a6o 1502 tuc. rpH.), 30UIbIICHHS
MOKa3HUKA MOSCHIOEThCA TUM, 0 B 2020 poui (IKCyeTbCs 3HAYHE 301IbLIEHHS
ITaTy mepcoHany 1 Tomy Oyno 30unbiieHHst pouay npemiid. HaBiTh He UBISYUCH Ha
te, o B 2020 poui AisuIM KapaHTUHHI OOMEXEHHs, Cy0 €KTOM MiJIpHEMHUIIBKOI
JISTBHOCTI Hazalll HaJaBaliMCs MOCIYrd 3aMoBHUKaM. KomocanbHe 3MEHILEHHS B
2021 potii 1eMOHCTPY€E HE CHPOMOMKHICTh CIUIAUyBaTH BEJIMKUX MPEMIi 13 NMpPUUYUH
KOBIIHUX OOMEXKEHD Ta 3MEHIIIEHHS 00’ €MIB 3aMOBJICHb.
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71 [HIII 3a0X04UYBaJIbHI Ta KOMIEHCALII{HI BUIIATH, TUC. TPH. IInToma Bara 3a0X04yBaJl. BUILIAT, %o

Pucynok 13 - Jlunamika Ta NHTOMa Bara IHIIUX 3a0XOYYBAJIBHUX Ta

xomrieHcamiitaux summiat OOl «Bumnipaka FO.K.» 3a 2019-2021 pp.
IDicepeno: cmeopero agmopom

Buxoasuu 3 nanux pucyHky 13, IOIIBHO 3a3HAYUTH TE, 110 HAWMEHIIE 1HIITUX
320X0UyBaJIBHUX Ta KOMIIEHcaliitHuX BuTpar oynao B 2020 pomi (1,62% abo 58,8 TuHC.
TpH.).

Otxe Buxomsum 3 aHajiizy pucyHkiB 11, 12, 13 nominpHO 3a3HAYUTH, IO
HalO1eIy yactky B (onmy omnatu npami DOIl «Bumipaka FHO.K.» € ocHoBHa
3apo0iTHA TUIaTa, MOKAa3HUK CTAaHOBUTH Bia 43 mo 70% Bix 3araibHOI CTPYKTYpH.
Haiimenmy dwactky B cTpykTrypi (oHmy 3apoOiTHOI IuiatTkh 3aiMaroTh  1HIII
320X0YYyBaJIbHI Ta KOMIICHCAINIMHI BUILIATH, TaK SK CYO’€KT MiANPUEMHHUILIBKOT
TISITBHOCTI 3aKjIaja€e Ha JaHl BUILIATH MOTHBAIlIMHHMN TIJIaH Ha KOKHOTO TpalliBHUKA,
[0 HE TPOINHCAHWUK B JIOTOBOPI MPO MpaIlo Ta 3aKIaJeHO B CTpaTerii MOTHBAIlii
MIEPCOHAITY.

Byno mpoananizoBaHO MOKa3HUKH €()EKTHBHOCTI BHKOPUCTAHHS MarepiaibHOI
motuBarlii @OIT «Bumipaka FO.K.» 3a 2019-2021 pp. (Tadmn. 15).

Tabmurs 15 - Jlunamika e(h)eKTUBHOCTI BUKOPUCTAHHS MaTepiaibHOT MOTHUBAITI]
npariBaukiB Ha POl «Bumipaka F0.K.» 3a 2019-2021 pp.

Ilepion
Iloka3zHuk
2019/2020 pp. | 2020/2021 pp.
[HeKC 3MIHH cepeTHbOMICSIYHOT 3apO0ITHOT MJIaTH MPAlliBHHUKIB 1,14 1
IH/1eKC 3MIHM CepeaHbOMICSIYHOI 3apO0ITHOT MJIaTH pOOITHHUKIB 1,14 1
[H/IEKC 3MiHM TIPOIYKTUBHOCTI Npalli MpaliBHUKIB 0,73 1,08
[HeKc 3MiHM IPOAYKTUBHOCTI Ipaili pOOITHUKIB 0,73 1,08
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Ilepioxn

IToka3uuk
2019/2020 pp. | 2020/2021 pp.

ExoHOMisl cepenHbOMICAYHOT 3ap0o0iTHOT TUIaTH MPALIBHUKIB 32
paxyHOK BHUIIEPEIKCHHS 3pPOCTAaHHS MPOIYKTUBHOCTI Haj -0,41 0,08
3pOCTaHHS CEPEAHHOMICIYHOI 3apOOITHOT IUIATH

ExoHOMist cepenHbOMiCAYHOI 3apo0iTHOI Mmiatu poOITHUKIB 3a
paxyHOK BHIIEPEIKCHHS 3pPOCTAaHHS NPOMYKTUBHOCTI Hax -0,41 0,08
3pOCTaHHS CEPEIHHOMICIIHOI 3apOOITHOT IUIATH

LDicepeno: pospaxosarno asmopom

3rifHO MPOBEACHUX PO3PAXYHKIB, MOKHA 3pOOMTH BHUCHOBOK MpO T€, IO HA
JTOCTIKYBaHOMY CYO’€KTI MIJNPUEMHUIIBKOI  JISJIBHOCTI  1HJAEKCU 3POCTaHHS
NPOAYKTUBHOCTI Mpalll BUIEPEIKAIOTh TEMIIM 3POCTAaHHS OIUIaTH Mpalll B Mepiof
2020-2021 pp., 30kpema, y nepiog 2019-2020 pp. BiaOynocst BUnepexeHHs GoHIY
OIIaTH Mpalli HaJl MPOAYKTUBHICTIO mpati. [loka3HUK eKOHOMIi, JEMOHCTpPYE, 1110 32
anHamizoBanudl mnepion 2019-2021 pik BiaOynucs mnepeBUTpaTH, wOA0 (OHIY
3apo0ITHOT TIJIATH.

Tak sk pUHOK PEMOHTHO-MOHTa)KHI POOOTH € BUCOKOKOHKYPEHTHHM 1 BUCOKO
kBasiikamiiHi (axiBii B JaHii ramxysi € 3aTrpeOyBaHUMH, a TOJIOBHUM MOTHBOM €
MarepiajgbHa CKJIaJ0Ba, TOMY JOIIBHO MPOAHAI3yBaTH KUIBKICTh IMEPCOHANy Ta
3apo0ITHY TIJIaTy OCHOBHUX CYO’€KTIB MiAMPUEMHHITLKOT TISUTBHOCTI, 1[0 3aiMalOThCs
PEMOHTHO-MOHTXXHUMH poboTamu y M. Kpuuii Pir (tabm. 16).

Tabmuusg 16 - Kinekicte mepcoHany Ta 3apoOiTHA IjlaTa OCHOBHUX CYO’ €KTIB
1 ITPUEMHHUIIBKOT TISITBHOCTI B chepl pEMOHTHO-MOHTaXHUX poOit 3a 2019-2021 pp.

Hasga KinbkicTs nepconay, Cepennst 3apo0iTHA 3MiHa KiUIBKOCTI 3mina cepenHboi 3/1, %
cy0’ekra YOI, 1aTa, TpH nepconHany, %

2019 | 2020 | 2021 | 2019 | 2020 | 2021 | 2021/ | 2020/ | 2021/ | 2021/ | 2020/ | 2021/

2020 | 2019 | 2019 | 2020 | 2019 | 2019

OOIT 20 26 25 5800 | 6600 | 6600
«Bumipaka -3,85 | 30,0 25,0 0,00 13,79 | 13,8
10.K»
OOIT 35 30 41 | 6200 | 6600 | 6800
YOPHUN 36,67 |-143 |171 (303 [645 |97
A T.
OOIT 52 50 52 | 6500 | 7200 | 7600
«bimoyc 4,00 -3,8 0,0 5,56 10,77 | 16,9
M. O.»
OOIT 20 26 24 | 5800 | 6700 | 6700
«Tka4yoB -7,69 30,0 20,0 0,00 15,52 | 15,5
A. Ty
OOIT 31 25 29 | 5800 | 6600 | 6600
«KPOJIb 16,00 | -19.4 |-6,5 0,00 13,79 | 13,8
10. B.»

Licepeno: pospaxosarno aemopom

3a manumu Tabauii 16, momineHo 3a3HaunTH, Mo OOIT «Bumipaka F0.K.» mae
HEJ0CTATHHO BHCOKI KOHKYPEHTHI MO3HUIIi Ha PUHKY PEMOHTHO MOHTaXXHUX POOIT 3a
MOKa3HUKAMHU CEePeIHBOI 3apo0iTHOI TUIaTH Ta YHCETBHOCTI mepcoHairy. Husbki
MOKa3HUKHU CBITYaTh MPO HEBMOTHMBOBAHICTH MEPCOHAIY JO BHCOKHUX MOKA3HHKIB 1
3MiHa KUIBKOCTI IEPCOHATY LIOMY € M1ATBEPIKECHHSI.
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OOIIl «Bunipaka FO.K.» BHKOPHUCTOBYETBhCS TaKl METOAM HEMaTepiaJIbHOI
MmotuBartii ( puc. 14).

Hemarepiansna MmoTHBaNisA

cOMlanLHHIi nakeT (Ge3KOMTORHI MeIHYH] OrNAMH: (6e3KOIITOBHHIT BIAMOYHHOK M Yac
BIAMYCTKH. MOKIHBOCTI /18 0310POBNEHHS 1 3aHATTA CTIOPTOM)

BIAKPHTICTE 1 NOCTIHMIT 11aI0T KepIBHHITRA 3 NIEPCOHATIOM

CMLTEHI KOPNIOPaTHBHI CBATKYBAHHS

MOTHBALIHHI HABYAHHA

MOTHBALliTHI MOAAPYHKH (TOAWHHHKH, PYYKH, OPITEXHIKa TOLIO)

Pucynok 14 - Enementn HemarepianbHoi MoTuBaiii Ha DOIl «Bunipaka
I0.K.»

LDicepeno: cknaoeno asmopom

Cepen npauiBaukis ®OII «Bunipaka FO.K.» Oyno mpoBeneHe onuTyBaHHS Ha
paxyHOK 3aJI0BOJICHOCTI HeMmarepiaJibHOI MOTHBallli y cy0’€KTa MiANPUEMHHIILKOT
nismeHOCTI (Tabm. 17).

Tabmuus 17 - Owminka nepcoHanmy HemarepiadbHoi wmotuBaiii Ha OOII

«Bumipaka FO.K.»
Ne CkiagoBi PiBeus 3amoBoienocri, %
1 | CowiaJpHUA MaKET 94
2 | BigkpuTicTh 1 MOCTIWHUMN J11aJ0OT KEPIBHHUIITBA 3 IEPCOHATIOM 100
3 | CrinbH1 KOPIIOPATUBHI CBATKYBaHHSI 87
4 | MoruBariiidl HaB4YaHHS 95
5 | MotuBarliiini mogapyHKu 100

Jicepeno: cknadeno asmopom

Tak 3a maHMMU OMUTYBAaHHS MEPCOHAY IIOAO 3aJ0BOJICHOCTI HEMaTepiaabHOI
MOTHBAIIi1, TOIIILHO 3a3Ha4uTH T, 110 nepcoHan OOIl «Bumipaka FO.K.» 3a Bcima
€JIeMEHTaMH Ma€ BHCOKY OIlIHKY, IO CBIIYUTH MPO JIHUPEKTOPOM PO3pobIIeHa
e(dheKxTrBHA HEMaTepiadbHa MOTHUBAIIIS TIEPCOHAITY.

JIyist 61bIl TETaTBbHOTO PO3YMIHHSI MPUYMH HEBMOTHBOBAHOCTI MIEPCOHATY Ha
®OIIl «Bumipaka H0.K.» Oymo mpoBeaeHO ONUTYBaHHS TPAIIBHUKIB 3 METOIO
BUSIBIICHHS Ta CTPYKTypyBaHHS OCHOBHUX TPUYHMHHM, SIKi 3aBaXKAIOTh/IIiIBUIYIOThH
WMOBIPHICTh TIPOJAOBKEHHS TMONAJIBIINX TPYAOBUX CTOCYHKIB 13 MiAMPUEMCTBOM,
OCKITBKM BOHH € TEPEAYMOBOIO BH3HAYCHHS OCHOBHMX MOTHBAIlIMHUX Ta
JEMOTHBALIIMTHUX YMHHUKIB Tpari (Tabmuii 18).
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Tabnuus 18 - Po3monin mnpauiBHMKIB MIANPUEMCTBA 32 NPUYMHAMH, SKi
3aBa)KalOTh MIMOBIPHOCTI MOJAJIBUINX TPYAOBHUX BIIHOCUH

Ne [Ipuunun [Tutoma Bara nmpariBHUKIB, %o
1 | HenocrarHiii piBeHb 3apO0ITHOI T1aTH 23,5

2 | Cxiragni BIITHOCUHHU 3 KOJIEKTUBOM 2,9

3 | BixcyTHICTh MEAMYHOTO CTpaxXyBaHHS 11

4 | TlepeBaHTaXeHHS Yy poOOTI 15,2

5 | IIpobnemu 0cOOMCTOTO JKUTTS 20,5

6 | baxxanHs 3aiiMaTHCs BIACHOIO CIIPABOIO 26,9

LDicepeno: pospaxosarno asmopom

3a JaHUMU aHai3y ONUTYBAHHS MPAIIBHUKIB, IIOAO0 MPUYUH SKI CTPUMYIOThH
npogorxyBatu TpyaoBi BigHocuHu 3 DOIl «Bumipaka FO.K» HaiiOuiblry 4acTky
3aiiMae Oa)kaHHs 3aliMaTUCSl BIIACHOIO crpaBol (26,9%), HemocTaTHIN piBEHb
3apo6iTHOl miatu (23,5 %) Ta mpobiemu ocobuctoro xkuttsa (20,5%). Tak, sk 3a
aHaJI130M KOHKYPEHTIB BHIHO, IO 1 CIpaBjAl HU3bKUU piBEHb 3apOOITHOI MIIAaTH €
OJHUM 13 TpUYMH. PUHOK OyaIBENbHUX TMOCIAYT € OJHHMM 13 TMEpPCIEeKTUBHUX Ha
VYKkpaiHi TO MpUYMHA CTBOPEHHS BJACHOI CHpPaBH € 00’ €KTHBHOIO, IO CTUMYJIIOE
NpaIiBHUKIB TICJAS OTPUMAHHS BIJIMOBIIHOTO JOCBiNYy, CTBOPIOBAaTH BJAcHI
IiANPUEMCTBA.

Posrnsinemo dakropwu, siki ctumymoroTh npaiiBHukiB @Ol «Bumipaka FO.K.»
IpaIfoBaTi ¥ Haall Ha JaHOMY Cy0’ €KTi MiAIPUEMHUIIBKOIL TISITBHOCTI.

Tabmuus 19 — Posmomin mpalliBHUKIB MANPUEMCTBA 3a TMPUYMHAMHU, SIKi
1 IBUIIYIOTh HMOBIPHICTh MOAAIBIITUX TPYIOBUX BIIHOCUH

No [TpuamaN [TuToma Bara mpaiiBHHKIB, %
1 | 3apobiTHa muata 38,9
2 | MoxuBicTh camopeartizailii Ta Kap ‘€pHOTo 3pOCTaHHS 10,2
3 | JpyxHi BiTHOCHHU 3 KOJICKTHBOM 47,2
4 | IlinkoBUTa BOEBHEHICTh Y CTAOUIBHOCTI MiAMPUEMCTBA 22,2
5 | Pi3HOMaHITHI 320X04€HHSI, 1[0 JIIFOTh HA M ANPUEMCTBI 8,3
6 | [Ipobaemu 0cOOUCTOTO KUTTS 2,8
7 | [IparHeHHs 10 cTablILHOCTI Ta POOOTH HA OJTHOMY MICIT 48,2

Jlorcepeno: pospaxoseano aemopom

3a nmanuvu Tabnumi 19 HalOiIbIIy YacTKy 3aiiMae ApY>KHI BIITHOCHHH B
konekTuBi (47,2%), MO CBIAYUTH MPO BUCOKHUHA PiBEHb KOPIOPATUBHOI KyJAbTypH. B
YMOBaX €KOHOMIYHO Ta MOJITUYHOI CUTYaIlll B KpaiHi MparHeHHs 10 CTaOlIbHOCTI Ta
poOOTH HA ONHOMY MICIIl € OJHUM 13 TPIOPUTETIB HA MIAMPUEMCTBI, IO CKIAAAE
(48,2%), xoua 3apobOiTHA TUTaTa € CEPEAHBOI0 10 PUHKY ajie OUIBIIICTH MPAIliBHUKIB
CTaBJISATH TaHWH (AKTOP, SIK OHUM 13 TOJIOBHHM IS ToAabIoi criBmpaiii (38,9%)

Hactymamm eramom Oylio MPOBENEHO AaHKETYBaHHS Cepell CHiBPOOITHUKIB
cy0’exra mianpuemMHuibkoi misiibHOCTI DOIT «Bumipaka FO.K», mono mexaHi3mib
MOTHBYBaHHS TIEpCOHATY. 3a JAHWUMH aHKETYBaHHS Oyl0 HaJaHO TPYIy MOKA3HHKIB,
SKI TpAIiBHUKWA TMOBWHHI Oyiau omiHuTH Bix 1 mo 9 Oami, ne 1 — HaWHmWKYIWN
MOKa3HUK 3aJ0BOJICHHS MIE€BHOTO MOTUBAILIKMHOTO (hakTopy, a 9 — HaBUIIMA. 3BeeH]
pe3ynabTaTi aHKeTyBaHHS HaBeneH1 y Tabmuii 20.
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Tabmums 20 - OuiHka KIIOYOBUX MOTUBYIOUMX (hakTopiB mnpaniBHUKIB DOII
«Bunipaxka FO.K»

TToxa3zaukn IIkaia Ganis

Bucokuii piBeHb 3apo0iTHOI TIaTi 1 2 314 5 6 7 8 9

Z[OZ[aTKOBC MaTepiaJ'H)He CTUMYJIIOBAHHA

®i3nyHi yMOBH mparti

CrpyKTypyBaHHS 3aBJaHb

CouiaJibHI KOHTaKTH

B3aeMOBIIHOCHHH Y KOJIEKTHBI

Bu3HaHHS pe3ynbrartiB npari

HpaFHeHHH J0 JOCATHCHb

Biaga ta BB

3MiHU

KpearusHicTh

CaMOBIOCKOHAIEHHS

IlikaBa po0OoTa

HemarepiasibHe CTHMYJTIOBAHHS

Camopeatizaiis

Kap‘epue 3poctanns

IDicepeno: pospaxoeano asmopom

3a ganumu Tabmmii 20, MokeMO 3pOoOMTH BHCHOBOK IMPO TE, IO HAWOUIBII
3HAUYIIMMHA ~ MOTHBATOpaMu ISl TPAIiBHUKIB  JIOCHIDKYBaHOTO  Cy0’€KTa
MiMPUEMHUIIBKOT JTISUTBHOCTI €: BUCOKHUM pIBEHb 3apoOITHOI IUIaTH, JOAATKOBE
MarepiajgbHe CTUMYJIIOBAaHHS, B3a€MOBIJIHOCMHU Yy KOJIGKTHBI, a TaKOXX BHU3HAHHS
pe3yapTariB  Mpalli, COIllajbHI KOHTAKTH, HeMmarepiajlbHa MOTHBAIlS  TOIIO.
BianoBigHo came Ha 1i CKJIamoBI Mae OyTH 30pi€HTOBaHA YIOCKOHAJIGHA CHCTEeMa
MOTHBAIli, SKy BapTO 3alPOBAIUTH MPU PO3POOITI MOTHUBALIIIHOT CTpaTerii.

3a ngaHuM aHaioroM OyJ0 TIPOBEACHO aHalli3 OCHOBHHUX JE€MOTHBYIOYHX
YUHHUKIB 32 JTOIIOMOTO0 3BeneHOol Tadoaumi 21.

Tabmuns 21 - Ouidka KIH0Y0BUX JIeMOTHBYIOUNX (pakTopiB mpariBHUKIB @ OII
«Bumnipaka FO.K»

TToxasHuku IIIxana Gami

HeoOrpyHTOBaHUI pO3PHUB Y PiBHI OIJIATH IPAIiBHUKIB 1 2 314 5 6 7 8 9

3piBHIOBAaHHS B OILIATI Tpalli IPH HEOJHAKOBIH e(eKTHBHOCTI
1 BIAHOIIICHHIO JI0 CIIPaBU

Ormuiara He 32 KiHIIEBUM PE3YJIBTaTOM

BincyTHIiCTB 3B'SI3Ky 3apIiaTHOL CHCTEMH 3 pe3ylbTaTaMiu
poOOTH MiIPUEMCTBA Ta OACPKYBAaHUM HUM NPHUOYTKOM

HeobrpyHToBaHicTh TapuHOT CUCTEMH, 1110 32CTOCOBYETHCS
Ha I IIPUEMCTBI

BincyTHICTh e1eMeHTIB CTUMYITIOBAHHS MIpalli IpaIiBHAKA 32
KOHKPETHHH BHECOK YV PE3YABTATH POOOTH ITiIMPHUEMCTBA

JleBanpBariist mpemii, o Haif9acTimle CTal0Th YACTHHOIO
OKJIAY

JleMOTHBYIOUHH CTHIIb KepiBHUIITBA

HebaxxanHs psmy npailiBHUKIB i ABHUIIYBaTH PiBEHb
npodecioranizmMy Ta e(peKTHBHOCTI

IrHOpYBaHHS MpodecifHIX HABUYOK 1 3HAHB, CKIIATHOCTI
BHKOHYBaHOI poOOTH

BincyTHICTh KpUTEPIiB OIIHKH MiSUTEHOCTI CIIBPOOITHHKIB

BifcyTHICTh THYYKOCTI B OIDIATI Iparti

Lbicepeno: pospaxosarno asmopom
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BianoBiHO 10 3a3Hauy€HUX Ta MPOAHANI30BAaHUX JEMOTHBALIMHUX (PAKTOPIB,
MOXXEMO 3pOOHUTH BHMCHOBOK MpO T€, [0 HAHOUIBIIMMU JE€MOTHBATOpPaMH s
npamiBHukiB mianpuemctea POIl «Bunipaka HO.K» € ckmagoBi MmarepialibHO1
MOTHBAIlll, a caMe: HEOOIPYHTOBAaHMI pO3pUB Yy PIBHI OIUIATH MPalIBHUKIB,
3pIBHIOBAaHHS B OIUIATl Mpall NpU HEOIHAKOBIM €(EKTUBHOCTI 1 BIJHOIICHHIO /0
BUKOHAHUX POOIT, OTIaTa He 3a KIHIIEBUM PE3yJIbTaTOM.

B pesynbrari aHanmizy MOTHBaIiiHOI cTparerii, mo 3actocoByeThcsi B DOII
«Bunipaka HO.K», cnocrepiraerbcss HEOOXITHICTh y TOOYIOBI  €(QEKTUBHOI
MOTHBAIIIHOI ~ TIOJITUKU npu dbopMyBaHHI1 cTparerii ~ crajoro  Ta
KOHKYPEHTOCIPOMOKHOTO PO3BUTKY CYyO’€KTa MIANPUEMHHULBKOI AisuibHOCTI. [lpu
aHajizy OyJlio BHSIBICHO pAJl HENONIKIB, WIO0 3HUXKYE TPYAOBY AaKTUBHICTD,
NPOAYKTUBHICTH Mpalll Ta AKICTh pOOOTH MpPAaIiBHUKIB Ta MEPEUIKOAKAE TOCATHEHHIO
MOTHUBAIIIIHOI CTparerii: BIACYTHICTh Kap’€pHOrO0 3pOCTaHHS Ta BHYTPILIIHBOTO
HaBYAaHHS IS PO3BUTKY TMpPAIIBHUKIB, BIJICYTHS €JMHOI CHCTEMM OLIIHIOBAaHHS
NepCcoHaly, PeXUMHU Tpalll Ta BIANOYMHKY He 30ajaHCOBaHi 3 poOo4MM rpadikom,
HEeIoCTaTHS 1H(POPMOBAHICTh MEPCOHATY Ha paXyHOK BUIB 3a0X0YEHb Ta MOTHBIB.
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BUCHOBKM TA PEKOMEHJA LT

VY pesyabrari mpoBEACHOTO MOCTIIKEHHS TEOPETHKO-KOHIENITYaIbHUX OCHOB
MOTHBAI[IIHOI CcTparerii MiANPUEMCTBA, KOHKpETU3alli 3MICTy 1 pO3pOOKH HOBHUX
MeXaHi3MiB ii po3poOku Ta peamizauii Oyino chOpMyIbOBAaHO TaKi BUCHOBKH 1
MIPOTO3UILIi:

1. 3nificHeHO, y3aragbHEHHS BITYM3HSAHUX Ta 3apyODKHHUX TEOPETUUHUX
HayKOBHX JIKEpel, 00 PO3YMIHHS MOHATh «MOTHUBAIISDH IO € OJHIEIO 13 KITIOYOBUX
MOHSATh Y TE€OPii yIpaBiIiHHS MEPCOHAIIOM, OCKIJIBKM CIOHYKAa€ MEpcoHal a0 mparl 1
napajienbHO 3aJ0BOJIBHSIE OCOOUCTI MOTPEOU KOXKHOTO CIIBPOOITHHKA, IO BEAE 10
JOCSITHCHHSI TIOCTABJICHUX ITiJICH IMiAMPUEMCTBA; « MOTHBAIIIS MTEPCOHATTY» II€ MPOIIEC
CTBOPCHHS TaKMX 3axOJiB JJIsi TpamiBHUKA, $Ki 3aJOBOJBHSAIOTH IMOTPEOW Ta
CIIOHYKaTHMe HOoro 0 poOOTH 3317151 JOCSITHEHHS TIOCTABIICHUX ITiJICH TiIPHEMCTRA ;
«CTpaTeris MiIMPUEMCTBAY» - 1€ JOBTOCTPOKOBHH IIJIaH 3aXO/IiB, IIOA0 3a0e3MeUeHHS
JOCSITHCHHS IIJICH PO3BHUTKY MIIIMPHEMCTBA 3 YpaXyBaHHSM BCiX MOXKIIMBHUX TepeBar
OiANPUEMCTBA, PECYpPCIB Ta OOMEXKEHb Y BHYTPIIIHBOMY Ta 30BHIIIHHOMY
CEPEIOBHIII 3a U1l TOCATHCHHS IUICH MiAnpueMcTBa. BUXOAS4M 3 BHINE 3a3HAYCHHUX
TEPMiHIB OyJIO 3a3HAYCHO, IO JIaHi MOHATTSA € TOTOKHUMHM JIO BU3HAYCHHS TIOHSTTS
«MOTHUBAIlIHA CTpATETis» II€ KOMILIEKC JOBTOCTPOKOBHX 3aXOJiB MaTepialbHO Ta
HEMaTEPiaIbHOTO CTUMYJIFOBAaHHS  IEPCOHANY I 3a0e3NCUYCHHS KOHKYPEHTHUX
NO3UIIH HA PUHKY.

2. BusnaueHo, 1m0 MOTHBalliifHa CTpaTeris MANPUEMCTBA Ma€ Taki eTalu
dbopMyBaHHs, SIK: BU3HAYEHHS TOJOBHUX IUJICH CTpaTerii miAmpueMCTBA Ta IIIeH
MOTHBAIIli MIEPCOHAy, aHali3 TPYJOBOr0 MOTEHIlIaTy, BU3HAYEHHS MOTHBALIMHOIO
npodiar0 mANPHEMCTBA Ta 3aco0iB MOTHBAIlil, PO3pOOKa CTPATETIYHUX MO0
PO3BUTKY MOTHBAIlIHHOTO TIOTEHIIaNly, BIPOBAJKEHHS CTpaTerii MoOTUBAIli Ta
CTpaTEeT1YHUI KOHTPOJIb B CUCTEMI MOTHBAIII] IIEPCOHAITTY .

3. 3’scoBaHO, IO 3aCTOCyBaHHS IHCTPYMEHTIB MOTHBAIlIHOI cTpaTerii
3QJICKUTH Bi1J] C(OOPMOBAHMX YMOB BEJICHHS iSUIBHOCTI Ta €TamiB, SKI BU3HAYAIOTh
BUOIp Tiei abo 1HIIOI CHCTEMH MOTHMBYHOYHMX Ta CTHMYJIIOIOUMX BIUIUBIB Ta
JT03BOJISIIOTH KJlacu(iKyBaTH MOTHBAIIIMHI CTpaTerii 3a pi3HUMH KPUTEPISIMH.

4. BuzHaveHo, 110 /0 BIAMIHHMX PUC MOTHBAIIMHOI cTpaTterii BiJ IMOJITHKH,
miaHy abo TMporpaMu pO3BHUTKY, JOIJIBHO BIJHECTH: MOTHUBAIlIfHA CTpaTeris
XapaKTepU3Y€EThCS TPOIECOM BUPOOJEHHSI KOMIUIEKCY MOTUBYIOUHMX (DaKTopiB, a HE
3arajJpbHOTO0 HAMpsAMY PO3BUTKY MIANPUEMCTBA; BHUKOPUCTAHHS MOTHUBAIIMHOI
CTparterii MmoJjsirae B MociaiIoBHOMY (hopMyBaHHI 0axkaHOT TOBEAIHKH y TIPAIliBHUKA B
MaiiOyTHBOMY; «SIKIIIO HEOOXITHICTh y CTpaTerii BiAmagae, sK TUIBKH pealbHUM Xif
PO3BHTKY BHBEJIC OpraHizailito Ha OakaHi MoJIii, TO CTpaTeris MOTHBAIii HeoOXigHa
3aBXKIA, OCKUIBKH CHCTEMa MOTHBIB 0OMeXeHa BOHU MOXKYTh iXHS CYKYITHICTh MOXE
3aJMIIATUCS HE3MIHHOIO TPUBAJIUN TEPioJ 4Yacy, 3MIHIOBATUCH JIMIIE MPIOPUTET, a
MOJKE 3MIHIOBATHCA 1 CHCTEMa MOTHBIB, a TaKOX CJiJ 3a3Ha4uTH, 10 0e3
CHiBpOOITHUKIB MiANMPUEMCTBO MPHUIIMHSAE CBOE ICHYBaHHS»; MOTHBAIIIfHA CTpATETis
TaK caMO SK 1 OyJb-SKi 1HIIN CTpaTerii BIMHOCUTHCS JO 00JACTI HEUITKHX PO3MHTHX
JaHWX, ajieé He TUIBKM Yepe3 HEBIJIOMOCTI MalOyTHBOro, aje W ToMy, IO cama
MOTHUBAIlISI Ma€ BUCOKY pPIBHEM HEBHU3HAYEHOCTI; «Ipu (QOpMyBaHHI CTpaTerii
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MIJIPUEMCTBA 3aBKJIU BPAXOBYETHCS MOMEHT, KOJU 1H(QOpMALii CTa€ TOYHIIIOW Ta
albTEpPHATUBU SIBHUMW» [23]; MOTHUBaIlllHA CTpaTerisi MOXY 3MIHIOBATHUCS B
3aJICKHOCTI B1J 3MIHA METH Ta I(lJIEH.

5. YCTaHOBIIEHO, 110 TOJIOBHUM MOMEHTOM, SKMH MOTPIOHO MHpOIpaIoBaTH
nepes; po3poOKOI0 Ta 3aTBEP/KEHHSIM MOTHUBAIIMHOI CTpaTerii - 1€ OI[iHKAa BCIX
MOXJIMBUX (PakTopiB BIUIMBY. /{151 MOTHBaLIHOI cTpaTerii BaKJIMBUMHU € 30BHIIIHI
Ta BHYTPIIIHI (paKkTOpW, IO BIUIMBAIOTh HAa NPOLEC YHPaBIIHHA MpaliBHUKAMU 1
AKIIO JUIsl 3BUYAHUX CTpareriid (piHaHCOBI pecypcH, crerianizauis MmiANpUeEMCTBA €
BHYTpIIIHIMK  (pakTOpaMu, TO JJII MOTHBALIMHOI CTpaTerii 3O0BHIMIHIMU Ta
BHYTPIIIHIMHU € T€, 110 BU3HAYaI0Th MOTHBU CIIBPOOITHHUKIB.

6. BusHaueHO, OCHOBHI XapakTEpPUCTHMKW MOTHBALIMHOI CTpaTterii, A0 HUX
JOLIJIBHO BIJHECTH Taki, SIK: «MOTHBaIliiHA cTparerisi (OpMYeThCS Ha OCHOBI
PO3pOOJICHNX EKCIEPTIB JIOBFOCTPOKOBUX KOHIICIIIIH PO3BUTKY IiIMPUEMCTBAY;
«BUOIp MOTHUBAIIWHOT cTparterii mepeadavyae BU3HAYEHHS OCHOBHUX METOJIIB
MOTHBYIOYOT'O Ta CTHMYJIIOIOUOTO BIUIMBY JiSUTBHOCTI Ta OCHOBHHMX HAINPSMiB
PO3BUTKY  TPYJOBOTO  KOJEKTHMBY 32  MaKCUMajJbHOTO  BHKOPHUCTaHHSI
IHTEJNIEKTYaJIbHOTO  TMOTEHI[laly MpalliBHUKIB»; «MOTHUBAIliiHA CTpaTerisi Mae
BiJOOpa)KaTH MUTAHHS MOLIYKY HAIIPSIMKIB PO3BUTKY KaJpOBOro ckiaay» [23].

7. YcTaHOBIEHO, IO IiJ METOAWYHUMH TiAXOJaMH IIOAO aHaJi3y
e()EeKTUBHOCTI BUKOPUCTAHHS MOTHUBAIIIHHOI cTparerii MmiANpHEMCTBA JOIIHHO
BBA)KATH KUIBKICHI Ta SKICHI 3MIHM B YTMpPaBIIHHI MEPCOHAIOM, IO TepeadadyaroTh
aHaji3 e(eKTUBHOCTI BUKOPUCTAHHS TPYAOBUX PECYPCIB HA MiAIPUEMCTBI.

9. 3’scoBaHo, W0 pi3HI MAXOAW AaBTOPIB MO0 aHaJII3y Ta OIIHKU
MOTHBAI[IHHOI CTpaTerii MiANPUEMCTBA TMOYMHAETHCS 13 BUBUEHHS HOPMATHUBHUX
JOKYMEHTIB, SKI PpErNIaMEHTYIOTh TMPOIEC CTUMYJIOBaHHS MpaliBHUKIB
OiANPUEMCTBA 32 JOMOMOIOI0 MaTepiaJbHUX Ta HE MareplaJbHUX MOTHUBIB.
butpmiicTe aBTOpIB 3a3Ha4yeHO, IO HAWOUIBIIAM MOTHBOM JUIS TIPAIiBHUKIB €
MarepiajgbHe CTUMYIIIOBaHHS ( 3apo0iTHA IuIaTa, MpeMii, MaTepiaabHe 3a0XOUCHHS Ta
1HIIIE).

10. BcranoBneHo, 1o aHai3 MOTHBALIMHOI cTpaTerii OyayeThCs Ha OIIHII
BIJIMOBITHOCTI  €JIEMEHTIB,  CTPYKTYpH  CHCTEMH  MOTHBAIlli  IEpCOHANY,
IHCTpYMEHTaMH, IUISIM TIAMPUEMCTBA Ta €TaraM HOTo JKUTTEBOTO IUKITY.

11. BusnaueHo, mo IsI OIIHKA CHCTEMH MaTrepialbHOi MOTHBAIli Ha
MIIPUEMCTBI HEOOXITHO TPOBECTH aHami3 (OHIY OIUIaTH Mpalli, 10 BKIIOYAE:
aHaji3 JUHAMIKK (GOHAY OIUIaTH Tpari 3a JOCHIDKYBaHHH mepion (BU3HAUCHHS
a0CONIOTHOTO Ta BITHOCHOTO MPUPOCTY (OHAY OIJIATH Mpaill); aHali3 CTPYKTypHU
dboHmy orutaTH Mparli 3a AOCTIKYBaHUNA TIEPIO; aHaJI3 CEPEIHBOI 3apO0ITHOT MIaTH
Ha mianpuemcTBi. Jlo aHamizy cucTeMH HeMarepianbHOI MOTHBAIli mepemdavae
JOCITIKEHHSI CHUCTEMH HEMaTepialbHOTO0 3a0XOYCHHsS (HAJaHHA OIJIaqyBaHUX
BIATYNIB, JOJATKOBHUX JHIB BIiANMYCTKH, 3a0e3MeUYCHHS THYYKOTO Tpadika s
MpAaIiBHUKIB, TYyTiBKA, KOPHMOPATWBHI 3aXO0/d, HABYaHHS Ta IiHIIE), e(EeKTUBHE
BUKOPUCTAHHS, TIEpeBarW Ta HEJOJNIKM Ta MOTHBamiiiHUi edekr. OpHak,
HEeMaTepiaJIbHy MOTHBAIIIO TAKOX CJIiJT OIIHUTH B BIITIOBITHOCTI CTpATETii, LM Ta
€Tary XUTTEBOTO IUKITY I AMPUEMCTBA.
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12. 3’scoBaHo, 110 HAMOUIBI PO3MOBCIOKEHUN METOJ] aHaTI3y e(PEeKTUBHOCTI
MOTHUBAIIINHOT CTpaTeri€ € piBE€Hb 3aJ0BOJICHOCTI NpAIliBHUKIB. [[7s BHU3HAYEHHS
pPIBHA  3a/JI0BOJICHOCTI ~ BHUKOPHUCTOBYIOTBCA ~ PI3HI  COLIOJOrIYHI ~ METOJUKH
(omuTyBaHHS, AHKETYBaHHS, KOHTEHT-aHati3). JlaHI METOAMKU Jal0Th MOXJIUBICTD
OXOIUTU BETUKUN MacUB MPAIlIBHUKIB 1 3aBASIKM aHOHIMHOCTI OUIBIIICTh METOAUK,
OTpUMATH AOCTOBIPHI BIAMOBII IPALIiBHUKIB.

11. 3’sicoBano, mo cy6’ekT mianpueMHUIbKo1 AisuibHOCTI DOIT « BUITIPAKA
FO.K.» cTBOpeHO BIANMOBIAHO JO 3aKOHOJABCTBA YKpaiHM 1 3apeecTpoBaHo 19
muctonaga 2007 poky, Sk Majie MpPUBATHE MIANPUEMCTBO. Micile MpOBEACHHS
JepkaBHOi peecTpauii — BukoHaBumii komiTeT KpuBOpPI3bKOi MICHKOI pajaM.
CBi701ITBO TIPO JepKaBHY peecTpallito Gpi3udHOoi ocodbu-mianpuemisa Mae cepiro BO3
ta HoMep Ne 871238 [44, 45, 46]. [IpenmeToM HisTIBHOCTI Cy0’€KTa MiIPUEMHUALILKOT
nismeHOCTI € (ocHOBHI KBEJI): 43.33 - TlokpuTTs miasoru i OOJWIIOBAaHHS CTiH;
47.53 - PoznpiOHa TOPTiBIsS KUJIMMaMHU, KWJIMMOBUMHU BUPOOaMH, MOKPUTTAM Jis
CTIH 1 MIJJIOTH B crieriaiaizoBanux marasunax; 43.34 - ¢bapOyBanHs Oy/iBenb 30BHI Ta
BcepenuHi; 43.39 - mpuOupaHHs HOBUX OyAiBeNb MICHs 3aBEpIICHHS iX OyaiBHUIITBA
[44, 45, 46]. Opranizaiiiina CTpyKkTypa HiANMPHUEMCTBA BHACIIIOK MaJIOl YACEIBHOCTI
nepcoHany Jgocutb npocta. Cy0’ekT mignmpueMHuibkoi aisuibHOCcTI  DOII
«BUTIITPAKA 10.K.» Mmae niHiliHy opraHizamiifHy cTpykTypy. Bubip came niHiitHOTO
TUI OPraHi3amiiHOiI CTPYKTYpH OydyeThCsS HAa TOMY, IIO Y HBOTO BHpa3Ha CHCTEMa
B3aEMHUX 3B'SI3KIB, UiTKa BIJIMOBIIAIBHICT, PEaKIisl, 3BOPOTHIN 3B'SI30K y BiJMOBIIb
Ha HaKa3 KepiBHUIITBA.

12. IIpoanamizoBaHO TOKa3HUKM OCHOBHHX TIOKa3HUKIB  (hiHAHCOBO-
roCroAapchkoi MisNIBHOCTI. 3a JMaHUMU JOCHIKEHHS OyJi0 BH3HAYEHO, IO 3a
MOKa3HUKOM YHCTa BUpPYyUKa Bij peamizarii 3meHmuiack B 2021 pomi Ha 197 Tuc.
I'PH. IPUYUHOIO € 3MEHIIIEHHS 00’ €My 3aMOBJICHHSI pEMOHTHHX poOiT. BiamoBigHo 10
3MEHIIIEHHS JOXOJIB B1OYyJ0CS 1 3MEHIIEHHS COOIBapTICTh TOCIYT, OCKUIBKH
BiIOYJIOCS 3MEHIIICHHS 3aKyITiBIsA OyaiBeIbHUX MaTepiamiB. BignosigHo, B 2021 pori
o0csTu 10X0iB KOMITaHii 3HM3WIuCh Ha 1,46%, ockinbku B 2019-2021 pomi Oyna
MpPUIIMHEHA ISUIBHICT, Ha OyaiBEeIbHUX MalJIaHUYMKaX uYepe3 KapaHTHHHI 3aXOiu.
Takox dYacTMHAa 3aMOBJICHb Ha IIOTOYHI PEMOHTH 3 MICBKOTO OMOKETy OyIo
CKacoOBaHO uepe3 Opak KOmTiB. 3a MOKa3HUKAMU 1HIIII ONepaliifti JOXOAu Ta BUTPATU
CKJIAJal0Th HE3HAYHY YacTKy B ()iIHAHCOBUX pe3yJbTaTax KOMIIAHIi, 1HII onepariitHi
BUTpaTH 3a 3 pOKIB BUpochnu Ha 65,26% 3a paxyHOK pOCTy Temmy iHIsIIT,
BIJIMMOBIHO CyMa JOXOiB TaK0X 30UIBIIMIIACH 32 aHAII30BaHMM niepion Ha 65,26% 13
NPUYMHU 301IBIICHHS IIIHK Ha OyIiBeNbHI MaTepiayii Ta 30UIBIICHHS IIHU Ha
poborn. B 2021 pomi 3a moka3HUKOM iHINI (HIHAHCOBI JOXOJIU BigOYBa€ETHCS
30ueieHHss Ha 44,30 tuc. rpH. [IpubyTok (30MTOK) Bim omepariitHOl JisSILHOCTI 3a
aHaANI30BaHUN TMepioa JAEMOHCTpye 30inbieHHs Ha 60,6 THC. TpH. a6o 3,33%.
CepelHbOOOIIIKOBA YMCENBHICTh MepcoHally 3meHmuiacs B 2021 pomi Tak sk 13
MPUYUH KApAaHTUHHUX OOMEKEHb, MPAIiBHUK 3BUTBHUBCS 32 BJIACHUM Oa’KaHHSM.
[TigBuIeHHS PiBHS OIUIATH Ipalll He BiOyBA€ThCS 13 MPUYHUH 1HOIAMIHHAX TPOIIECIB
Ta 3MEHIIEHHS 00’eMiB 3aMoBIIeHHS. DOHA 3apoOITHOI MUIATH 3a aHAI30BAaHUM
nepio BiAOyJOCS 3MEHILECHHS 3 MPUYMH 3BUIbHEHHS mpailiBHHKa. CepelHbopiyHa
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BapTICTh OCHOBHHMX 3aco0iB 3a 3 poku € He3MIHHOKW. CepelHbOpiuHa BapTICTh
000pOTHUX akTHUBIB 30uIblIMIack Ha  1,64% abo 19,9 Tuc. rpH. 3a paxyHOK
OHOBJIEHHS OCHOBHMX 3ac001B. 3a aHaJi30BaHMM Mepioa Ccy0’€KT MiANpPUEMHULBKOI
JISIBHOCTI 3HU3MIJIA CBOIO MPUOYTKOBICTh Yepe3 MPUINHHEHHsS OyaiBENbHHUX pOOIT B
nepioJl KapaHTUHY, OOMOBHMX i Ha TepuTopii YKpaiHM Ta MiJBUILEHHS I[IH Ha
OyIiBesIbHI MaTepialiy 3 MPUYUH MPOOJIEM 3 JIOTICTUKOI, a TOMY HEOOX1IHO BXKHBATH
3aXO0/M JIJISl MIABUIICHHS TPUOYTKIB KOMIIaHIi.

13. TlpoaHanizoBaHO KOHKYPEHTHI MO3WIl Cy0’€KkTa MiANPUEMHUIIBKOT
nismeHOCTl DOIl «Bunipaka FO.K.». Byno Bu3zHaueHo, 10 10 CHUJIBHUX CTOPIH
BIJIHOCUTHCS BHUCOKA SIKICTh HaJaBaHMX PEMOHTHO-MOHTXKHHX pPOOIT, BHCOKa
pernyTaiisa cy0’€KkTa MiANPUEMHUIIBKOI TISUTBHOCTI; HAsIBHICTh BEJUKOI KJIE€HTCHKO1
0a3u; BHUCOKA OPIEHTOBAHICTh B KIIIEHTax; MporpaMa COLIaJbHOI BIAMOBIIATBHOCTI.
Jlo cmabkux CcTOpiH Oyli0 BHU3HAYEHO HU3BKUH pPIBEHh MAapPKETHHTOBHUX 3aXO/IiB;
HEJO0CTaTHICTh (PIHAHCOBHUX PECypCiB; HEAKICHI OyiBesibHI MaTepiaiu. Jlo MOXKIMBUX
3arpo3 OyJ0 BH3HAUYEHO BEJIMKAa KUIbKICTh KOHKYPEHTIB Ha pPHHKY; HHU3bKa
IUTATOCIIPOMOXKHICTh HACEJICHHS; 3HIKEHHS KYMIBEJIbHOI CIIPOMOXKHOCTI; THQISAIIS;
HecTallapHa TIOITHYHA Ta €KOHOMIYHA CUTyallis B Kpaini. Jlo MOXIUBOCTEH OyJio
BU3HAYCHO PO3IIUPEHHS ACOPTUMEHTY POOIT Ta MOCIYT; BUKOPUCTAHHS PEKIAMHOTO
POJIYKTY; HASBHICTh PO3IIMPEHHS PUHKY Ha 1HII 00JIacTi; MOsSBa HOBUX TEXHOJOT1H
B Tajy3b;, 320XOUYCHHs 1HO3EMHOTO KamiTaly. Buxomsuu 3 mpoaHasi30BaHUX JaHUX
SWOT-ananizy ®OIl «Bumipaka H.K.» ©Oyno BuszHaueHo, 10 Cy0’€KT
HANPUEMHUIIBKOT AISUTBHOCTI Ma€ BUCOKHUM piBeHb KOHKYPEHTHHX IepeBar Ha pUHKY,
NpaBWIbHA peajizallisi CWIbHUX CTOPIH Ta MOXJIMBOCTEH nacTh MOxUBICTE POII
OPOTUAISITA MOXKIIMBUM 3arpo3aM Ta CIa0KUM CTOpOHAM.

14. TlpoananizoBaHo mMoka3HUKK edekTuBHOCTI AisutbHOCTI DOII «Bumipaka
IO.K.» Ha OCHOBI TIOKa3HUKIB pEHTA0ENBbHOCTI Ta aHam3y e(EeKTUBHOCTI
BUKOPHUCTAHHS TPYAOBUX PECYypPCiB, OCHOBHUX BHPOOHWYUX (POHJIIB Ta MaTepialbHUX
pecypciB, BUKOpHCTOBYI0UM (piHaHcoBy 3BiTHICTE DOII Ta MeTomOIOTIIO aHAI3Yy Ta
OIiHIOBaHHA (DIHAHCOBOTO CTaHy IMMANPUEMCTBA. BHXOAI4n 3 OTPUMAHHX
PEe3yIBTATIB, MPOCITIIKOBYETHCS 3a OUIBIIICTIO MIOKA3HUKIB HETaTHBHA TEHJICHIIIS, 110
€ JIOCUTh HETaTUBHOIO JJis cy0’ekta. SIk 6auynMo 3 TaOIUIll , 30LIBITYIOTHCS JIHUIIIE:
(OHIOMICTKICTb, PEHTAOCNBHICTh, TPYIOMICTKICTh MpoayKIlii. PeHTabenbHICTD
aKTHBIB XapaKTEepPU3ye TOXOMHICTH MiAMPUEMCTBA, 110 CTBOPIOETHCSA BCIMa aKTUBaAMU
MiIPUEMCTBA, K1 epe0yBaloTh y HOro BUKOPUCTAHHI 3T1iIHO 3 Oamancom. Y 2020
pomi aktuBu DOIl «Bumipaka FO.K.» € pentabenpbnumu Ha 31 %. BimHocHO
BIacHoro kamitaimy, 1o y 2019 Ta 2020 pp. peHTaOeNbHICTh BIACHOTO KaIliTaly
koMmraHii cranoBuna 42 % ta 29 %.

Koedirmient 3abe3nederns BaacHUMU o0opoTHUMHU 3acobamu 3a 2019-201 pp.
Mae HeraTuBHy auHamiky. KoedimieHT (iHaHCYBaHHS TaK0X Ma€ CHagaldy
TEHACHINIO — 1€ € MO3WTUBHHUM JUIsl MANPUEMCTBA OCKUIBKMA CBIMYUTH TPO HOTO
MO>KJIMBICTh 3HU3WUTH BJIACHY 3aJICKHICTH BiJ 30BHINIHIX JKEpes (piHAHCYBaHHS JI0
MiHimymy (mo 27 % y 2020 p.). Koedimient maneBpenocti y 2019 pomi mae
HETaTUBHY JJIA MIANPUEMCTBA TUHAMIKY 10 3MEHIIIEHHS 1 CBITYUTH PO PopMyBaHHS
3MCHIIICHHS KaIliTaly, SIKHd MOXKHa BUKOPUCTOBYBATH IS 1HBECTYBAHHS Ta 1HIINX



49

HalpsIMKIB PO3BUTKY MiAnpueMcTBa. KoeQilieHT MOKPUTTA TMOKa3ye, CKIUIbKU
TPOIIOBHX OJWHUIP OOOPOTHHX KOIITIB TIPUIATA€ HA KOXKHY TPOIIOBY OTUHUITIO
KOPOTKOCTPOKOBUX 3000B’si3aHb, 1 XapaKTepU3y€ IOCTATHICTb OOOPOTHHX KOILTIB
MINPUEMCTBA JJIsl TIOTAIlIEHHS CBOiX OopriB mpotsarom mnepiony. KoeditieHt
nokputta OOIl «Bumipaka FO.K.» 3a koxkeH DOCHIIKYBaHUN TEpioa MEPEBUIILYE
HOpPMY, TaK 5K € OubInM 3a 1,5 (konuBaerbes Big 3,04 no 3,52).

KoedimienT mBHIKOI JIKBIZHOCTI JO3BOJISIE BHUSIBUTH CKIUJIBKH TI'POLLIOBUX
OJIMHUITH JIIKBIIHUX OOOpPOTHUX AaKTUBIB MPHUIAJA€ HA KOXKHY TPOIIOBY OJIMHMIIIO
3000B’s3aHb. [lokasnuk mBuakoi JdikBigHocTi POIl «Bumipaka FO.K.»  Takox
OuTbIIMI 32 HOpPMY, KoiuBarouuch npotsrom 2019-2021 pp. B mexax Bix 3,56 g0
5,03 npu ontumansbHoMy 3HaueHHi — 0,5 1 Bume. KoedimienT abGcomroTHOT
JIKBIIHOCTI ~ XapaKTepu3y€e HeraiHy TOTOBHICTh MIANPUEMCTBA JIIKBIyBaTH
KOPOTKOCTPOKOBY 3a00pTrOBaHICTh. SIK BUHO 3 pO3PaxyHKIiB, MOKa3HUK aOCOIIOTHOT
JIKBITHOCTI Ma€e TEHJACHIIIO JO 3POCTaHHS, IO € MO3UTUBHUM siBHIIEM. [lokazHUK
KonuBaeTbess B Mmexax 0,67-1,24. VYV naHoMy BUIAIKY, L€ TNOSICHIOETHCS JOCHUTH
HE3HAYHUM pPIBHEM 3000B’s3aHb JUIS  JOCIHIJKYBaHOI KOMIIAHIi 1 TIOPIBHSHO
BUCOKHMMH 3HAYCHHSIMH TPOIIOBUX KOIITiB, HasBHUX Y POII «Bumipaka FO.K.» .

Buxonsum 3 BuUIlle 3a3HAYCHOTO aHAi3y, AOLIIBHO 3a3HAYMTH IO «BY3bKI
micis»y y @OIl «Bumipaka FO.K.» € Ti moka3HUKU SKiI JEMOHCTPYIOTh HETaTHBHY
TEHJICHIIII0 1 CIIOCTEPIraeThcsl 3MIHM B MOKazHHMKax. OTKe, 3a aHAII30BaHUM TIEPioj
2019-2020 pp. BY3BKMMH MICISIMA €  peHTa0enbHICTh, (DOHJIOBI/IAYA,
OPOJYKTUBHICTh  Tpaili, (OHA0030pOEHICTh,  3apIIATOMICTKICTh  MPOAYKIIIi,
koe(dirieHT 3a0e3medyeHHsT BJIACHUMU  OOOPOTHMMH  3acobamu,  KoedilieHT
¢diHaHCYBaHHS, KOS(]IIIEHT MAaHEBPEHOCTI Ta KOE(ILIEHT MOKPHUTTS.

15. TlpoaHanizoBaHO TMOKa3HUK €(GEeKTHBHOCTI MoTHBaIliiHOI cTparerii ®OII
«Bumipaka FO.K.» oriHoBaHHs €(peKTHBHICT, MOTHBAIIHHOI CTpaTerii BU3HAYAIOCS
3a pe3yJapTaraMu Ipalll 3a TaKUMH IIOKa3HUKaMH, SK: TMPOAYKTHUBHOCTI IIpaiii,
e(PEeKTUBHOCTI IISIILHOCTI MIAMPUEMCTBA, KUIBKICHOTO-SIKICHOTO CKJIaay IEePCOHAITY
HiIPUEMCTBA, €(EKTUBHICTh MOTHBAIIIT IIEPCOHAITY.

Cy0’eKTOM MiANPUEMHHUIIBKOT MISUTBHOCTI B CBOIM IISJIBHOCTI BUKOPHUCTOBYE
Taki BUJIM CTUMYJIFOBaHHS MEPCOHAy, SK: MeTepiajbHa - OIuIaTa Ipalll MpaiiBHUKa
BKJIFOYAE OCHOBHY 3apoOiTHY IUIaTy Ta JOAATKOBY: IMpemii, Haa0aBKH; TOTUIATH 3a
MMOHATHOPMOBY pO0OTY; omiata abo KOMIICHcallis 3a BiAmycTKy. HemarepianbHa -
TPYJIOBE YW Oprafi3aliifHe CTUMYJIOBaHHS. MopaibHEe - CTHMYJIIOBaHHS, IO
PETYIIOE TOBEAIHKY MpaIliBHUKA HA OCHOBI BUPa)KEHHS CYCIJIBHOTO BU3HAHHS Ta
MPOrpaMyu MEIUYHOTO 00CTYyTrOBYBaHHS.

3a mokazHukoM CcTpykTypu mnepcoHany DOIl «Bumipaka O.K.» 06ymo
BU3HAYCHO, M0 3a aHAli30BaHWUN TEpioJ CTPYKTypa TMEpCOHATY JEMOHCTPYE
MO3UTUBHY TEHJEHIIII0, 10 JOPIBHIOE 30UTBIIICHHS MEPCOHATY Ha 5 4OoJOBiK ab0 Ha
25%, ane pominbHO Big3HauuTH, mo B 2020 pomi mopiBHsHO 3 2021 pokom
YHCENbHICTh 3MEHIIWIach Ha 1 moauHy. bBimbmiicTe CTpyKTypu 3aiimMae came
BUpOOHWUYM mepcoHan (Opuramupu, BoAil, poOiTHuUKHM) Maibke 85% iHmn 15%
3aiiMarOTh KEPIBHUKH Ta YIPaBIiHII (AUPEKTOpP, OyXTranTep Ta KOIMTOPUCHUK).
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AHaniz noka3zHuka edexTuBHOCTI MoTuBaulii nepcoHany POIl «Bumipaka
FO.K.» 3a 2019-2021 pp. cBiAUMTH PO T€, 110 32 NOKA3HUKOM (POHAY OIUIATH Mpalli
3a aHaJI130BaHUM MePioJ| MPOCTIAKOBYEThCS 3MeHIIeHHs Ha 376 Tuc. a6o 11,74%, uio
CBIJIYUTH MPO 3MEHILCHHS KUTBKOCTI epcoHainy. CepeaHboMICSYHA 3ap0o0iTHA I1aTa
npaiiBHUKa Ta pobOiTHUKa 3a nepiog 2020-2021 pik 36inbmuBes Ha 800 rpH. abo
13,79 nopiBasiHO 3 2019 pokoMm 3 NpuYMHU 30UIBLIEHHS MIHIMaJIbHOI 3apOO0ITHOT
aTi. 3apIUIaTOMICKICTh 3a aHalII30BaHUU TMepiojl JIEMOHCTPYE HETaTUBHY
TEHJICHIIII0, 0 CBIAYMUTH MPO 3MEHIIEHHS (PIHAHCOBUX MOXJIMBOCTEH CyO’€KTa 10
€KOHOMIYHHUX MOTHBIB .

Amnaniz auHamika Ta cTpykrypa ¢ponny omiatu npaui OOIl «Bunipaka FO.K.»
3a 2019-2021 pp. cBiAUMTH MOKa3aB, 10 HAMOUIBIIY YacTKy B (DOHIY OIIaTu mpari
OOII «Bumipaka FO.K.» € ocHOoBHa 3apo0iTHa miiaTa, MOKa3HUK CTaHOBUTH Bif 40 10
70% Bix 3aranbHOl cTpykTypu. HaiiGinpmia yactka 3adikcoBana B 2021 pomi (70%
a6o 1980 Tuc. rpH.) a nHaiimenma B 2019 pomi (43,47% a6o 1392 Tuc. rpH.).
HaiiGiip11y nuToMy 4acTKy 3a MOKa3HUKOM JI0/IaTKOBOI 3ap001THOT TI1aTh (DIKCY€EThCS
B 2020 pomi (41,49 % ab6o 1502 Tuc. rpH.) 1€ NEMOHCTPYE BHCOKY 3alliKaBJICHICTb
NpaliBHUKIB 10 MpeMii MiJ 4Yac KapaHTUHHUX oOMexxeHb. HaiimeHlry dacTky B
CTPYKTypl QoHay 3apoOiTHOT TIaTH 3aliMarOTh IHINI  3a0XOYyBaJIbHI  Ta
KOMIICHCAIIMHI BUIUIATH, TaK SK CyO’€KT MiANMPUEMHMIILKOT TISUIBHOCTI 3aKjajae Ha
JaHl BWIUIATH MOTHWBAIlIMHHWHA TUTAH HA KOKHOTO TIPAIliBHUKA, [0 HE MPOIUCAHUH B
JIOTOBOPI PO TMPAIIO Ta 3aKJIAJEHO B CTPATEril MOTHBAIII] IIEPCOHAITY.

16. IIpoanamizoBaHO aHKETyBaHHA cepel  CHIBPOOITHHKIB  CyO’€KTa
nignpueMHunbkoi  misuibHOCTI  DOIl  «Bumipaka HO.K», mogo MexaHi3MmiB
MOTHBYBaHHS Ta J€MOTHBYBaHHA MepcoHaty. HalOiibin 3HaAUyIUMHU MOTHBATOpaAMU
JUIS. TIPaIliBHHUKIB JOCIHIPKYBAaHOTO Cy0’€KTa MIANPUEMHUIBKOI MiSUTBHOCTI  €:
BUCOKMW piBeHb 3apoO0ITHOI IuIaTH, [OJATKOBE MaTepialibHE CTUMYJIIOBaHHS,
B3aEMOBITHOCUHHM Y KOJEKTHBI, @ TAaKOX BH3HAHHS PE3yJbTaTiB Mpalli, COIiaiabHI
KOHTAKTH, HeMarepiaJlbHa MOTHBAIlA TOIIO. BiAmoBigHO caMe Ha I CKJIAJIOBI Mae
OyTH 30pi€EHTOBaHA yJIOCKOHAJIEHA CHCTeMa MOTHBAIIlli, Ky BapTO 3alpPOBAJWTH IPHU
po3po011i MoTuBaIiitHOT cTparerii. HalO1apImuMuy 1eMoTUBaTOpaMu JIJisi IIpaIliBHUKIB
nignpueMmctBa OOIl «Bunipaka FO.K» € ckinamoBi marepianbHOT MOTHBAIlli, a came:
HEOOTPYHTOBAaHUI PO3PUB Y PIBHI OIIATH MPAIiBHUKIB, 3pIBHIOBAHHS B OIUIATI Ipalli
MIPY HEOTHAKOBIN €(EeKTUBHOCTI 1 BIAHOMIEHHIO JO BUKOHAHMX POOIT, OTUIaTa HE 3a
KIHIICBUM PE3YyIBTaTOM.

17. O6rpyHTOBaHO, 110 JJIs1 CTBOPEHHS €()EeKTUBHOI MOTHUBAIIMHOI CTpaTerii Ha
®OII «Bunipaka }0.K.» monisibHO BUKOHATH, TaKUH PsJ] 3aBIaHb:

e AmnaJi3 MOKa3HMUKIB MOTUBAIIMHOI CTparerii (IKICHO-KUIBKICTh MTOKA3HUKH );

e IlpoBectn aHami3 JOKYMEHTAJIBHOI YaCTUHW MOTHBAIIl Tpaili (TIOJ0KEHHS,
MOCaJI0B1 IHCTPYKIIi1, TJIaH BUKOHAHHS );

e Bu3HaYUTH CEPEIHBOCTPOKOBI Il MIAMPUEMCTBA, SIKI OYIyTh AOCITATUCS
3a IOMOMOTOI0 MaTePiaIbHOTO CTUMYITIOBAHHS TIEPCOHAITY;

e Po3poOuTH MOJEenh TOBENIHKK CIIBPOOITHUKIB B PI3HHX CTPYKTypax, a
caMe€ BU3HAYUTHU B pO3pi31 BUKOHAHHS BUPOOHUYMX 3aBAaHb POJIb MpalliBHUKA, HOro
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(yHKIIOHAJI, 30HY BIAMOBIAAIBHOCTI Ta BU3HAYMTH IUIAHOBI MOKA3HUKH B PO3pI3l
00’€KTa 3aB/IaHHS;

e CTBOpUTHU THCTPYMEHTH BU3HAUEHHS aHaJI3y MOKA3HUKIB CTHUMYIJIFOBaHHS
MpaliBHUKA;

e 3po0OUTH MUIOTHUM TMPOEKT, N[00 BIPOBAIKEHHS HOBUX 3aXOJiB
CTHMYJIOBaHHS.

Jnst BmockoHaneHHss MotuBaliiiHoi crparerii @OIl  «Bumipaka FO.K.»
HEOOX1JTHO peasizyBaTu Taki pekoMeHaii (qoa. A):

® 3aJydYeHHS JOJATKOBUX KOINTIB MUISAXOM IIOIIYKY HOBUX KaHAJIB
¢iHaHCyBaHHS, IO COOOK TMPEICTaBIsiE ydYacTh B TPAHTOBUX NPOEKTaX Ta
IPOMAJICEKHX OFO/KETaX;

® 3aJy4YeHHS MEHEIKEpa 3 TMepCOHaNy Uil 3a0e3Me4eHHs e(EeKTHBHOTO
MOHITOPUHTY, HAaBYaHHS TMEPCOHANY, VYIOCKOHAJIEHHS ICHYIOYOi KOPIOPATUBHOI
TIOJITHKH, IPOBEICHHS MIOTHOTO MPOEKTy Ta cTBopeHHs cucremu KPI (mox. B);

® CTBOPCHHS IMOJIOKCHHS, IIOA0 HOPM EKOHOMIYHOI BiJIOBIIAaTBHOCTI 3a
Hee(EeKTUBHE BUKOPUCTAHHS poOovoro (oHIy, MaTepialibHUX Ta TPYAOBUX pECypciB
NpalliBHUKIB 3 HOpMaMHU YHHHOTO 3aKOHO/IaBCTBA;

® YIOCKOHAJICHHS iCHYIOUOI CHCTEMH HeMarepiajJbHOi MOTHBAIIIi 32 paxyHOK
BIIPOBADKCHHS JIOJJATKOBUX 3aXOIB TaKWX, SIK: JOJATKOBI JIHI BIATIOYMHKY 3a
BaKIMHAIIIO Ta CTBOPEHHS CHPUSTIMBUA yYMOB rpaii (oOjamTyBaHHS MiCIIs
BIJIMOYMHKY, OpraHizailis TpaHCPEpHUX IMEepeBe3eHb MDK 00’ €KTaMu, KOMIUICKCHI
0011m).

18. ExoHoMiunmii edeKT BiJ BIPOBAIHKCHHS 3alpPONOHOBAHUX 3aXOJiB Oye
ctaHoBUTH Ha HactymHuil pik 186500 rpH. a6o , IO CBIAYKUTH NPO BEITUKHIMA
MOTEHIliall Ccy0’eKTa MIANPUEMHUIIBKOI ISJIBHOCTI JO HOBHUX BIIPOBAKCHHS B
motuBalliiHy crparerito ®OIT «Bumipaka FO.K.» (mox. b).
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Honarox A — Ilpono3unii o0 miABUILEHHS €(PEeKTUBHOCTI (DYHKIIIOHYBaHHS
®OII «Bunipaka FO.K.» Ta ix epexkTuBHICTH

3uict saxony CrpamoBaricTs saxoxy OpranizamiiHui ComianpHui Burparu, rpH.
edexT eexT
1. 3anpoBaKeHHS 320X04YEHHS TOJATKOBUX 3HaXOMKEHHSA 301IbIIEHHS Butpatu Ha
MIPOBEJICHHS 3aX0/IiB, IIOJI0 | KOIITIB 3aJUIsl PO3BUTKY HOBHUX KaHaJIB BMOTHBOBAHOCTI pexiiamy
ITOKPAIICHHS CTAHOBHIIA Ta TIEPCOHAITY JIOJTATKOBHUX MEPCOHAITY 32 10000
TIOLIYKY HiAPUEMCTBA KOIITIB paxyHOK HOBUX
BHYTPIITHHOBUPOOHMYNX MaTepiaTbHUX
pe3epBiB CTUMYJIIIOBAHHS CTHMYJIIB
2. BnpoBapkeHHs BnposamxenHns nocaau Oxpemuii BnposamxenHs Bnposamxenns
mocaau MeHemkepa HR st menemkepa HR TiAPO3IL 3 HOBOI IIOCaau HOBOI IIOcaau
ctBopeHHs cuctemu KPI, KOHTPOJIIO 6500 Ha micsub
MOHITOPUHTY €(EeKTUBHOCTI MepCOHAy Ha + mioMicsyHi Ta
MOTHBAIIIHOT cTparerii, MiANTPUEMCTBI IIOKBapTaIbHi
TIPOBEICHHS MIJIOTHOTO npemii 3a
MIPOEKTY HOBUX 3aXO[IiB OKpeMi BUIU
II0JI0 MOTHBALi| pobir
TPalliBHUKIB
3. [NonoxenHst ekoHoMiyHoi | CTBOPUTH MOJIOKEHHS, Minimizanis BignoinansHOCTI Po3pobka
BIiJINOB1 IAJTHOCTI 1010 HOPM BTpaT poboUoro 3a Hee(peKTHBHE TIOJIO’KEHHS 1O
IpaliBHUKA 32 HEHaJIE)KHE €KOHOMIYHOT Jacy, MaTepialis BHUKOPUCTAHHS BCIM HOpMaMm
BUKOPHCTaHHS p0OOYOro BIJINOBIIAJILHOCTI Ha Ta HIINX pobouoro ¢oHay, | 3aKOHOAABCTBA
Yacy abo MaTepiaiiB MiANPUEMCTBI pecypciB MaTepiajlbHUX Ta Ta KOJIEKCy
HiANPUEMCTBA MiANPUEMCTBA TPYIOBUX 3aKOHIB PO
pecypciB Mparko
25000

IDicepeno: nobyoosano asmopom
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Honarok b - Etanu po3paxyHKy €KOHOMIYHOI €()EKTHBHOCTI BIPOBAJKEHUX
3aX0JlIB

Kirouoni mimi Burparn, Pesynbraru Bix Exonomiunmit
TpH. BIIPOBKCHHSI, TPH. edeKT, IpH.

1. 3ampoBa/ukeHHS TPOBENEHHS 3aXO[iB, MIOMIO
MTOKpAIEHHS CTaHOBHUIIIA Ta TIOUIYKY
BHYTPIITHHOBHPOOHHYHX PE3EPBIB CTUMYJIIOBAHHS

2. BripoBapxenHst mocaau MeHemkepa HR:
2.1 Po3po0Oka cuctemu KPI
2.2 MOoHITOpUHT €(EeKTUBHOCTI BIPOBAKCHHS
) 27 4 1
3aX0JIiB MOTHBAIIi1 IEPCOHATY 3500 60000 86500
2.3 [IpoBeaeHHST MIJOTHOTO TPOEKTY MIOJO
BITPOBA/PKCHHSI HOBHX 3aX0/liB MOTHBAIIil TEPCOHATY

3. TlonoXeHHS €KOHOMIYHOI BiAMOBINAIBHOCTI
MpaiiBHUKA 3a HEHAJC)KHE BUKOPUCTAHHS pOOOYOTO
yacy abo MaTepiatiB MiINpHEMCTBA

LDicepeno: cknadeno agmopom

1. Butpatu Ha 3ampoBa/DKECHHS TMPOBEACHHS 3aXOiB, II0JI0 IMOKPAIICHHS
CTAaHOBHWINA Ta IOIIYKY BHYTPIIIHBOBUPOOHHUYMX PE3EPBIB CTUMYIIFOBAHHS OYIyTh
ckinangatucs 10000 rpH. Ha pexnamHi 3axoau. Tak, K CyO’€KT MIANPUEMHUIIBKOT
TISJIBHOCTI € MajuM MiJANMPUEMCTBOM, TOMY JOIIIJILHO BIPOBAIUTU IIOKBAPTAIBHI
pexinamHi 3axoau. lle 3a0e3meunTh TEpII 3a BCE PO3MOBCIOKCHHS. Pesynbprarammu
BiJl BOpOBAKEHHs Oyne craHoBuTH mpubimusHo 260000 rtpH. (cepenHs cyma
y4acHUKa TpoMajicbkoro Orokety micta B 2020 pori came DOIT «Bumipaka FO.K.»)
Ta y4acTh B TPaHTOBUX mporpamax yHiBepcurety (150000 rpH.).

2. ButpaTtu Ha BnpoBaKeHHS mmocaau MeHemkepa HR Oyae ckmamatucsa 6500
TpPH. Ha MicAllb Ta MoMicsiyHa mpemis B po3mipi 60% Bin okiaxy. Takox OymdyTb
3M1IMCHIOBAaTUCA JOJATKOBI mpemii 3a po3poOky cuctemu KPI mus koxkHOro
npariBauka (2000 rpH. * Ha 23 npaniBauka = 46000 TpH.), MOHITOPUHT JOIIJILHOCTI
BIIPOBA/DKEHHS 3alPOTIOHOBAHUX 3aXOAiB (IIOKBapTaJbHA Tpemis B po3mipi 2500
I'PH.) Ta MPOBEJAEHHS MICAYHOTO MUTOTHOTO MpoekTy (5000 rpH.).

3. Burpatu Ha 3amydeHHs ¢axiBIsg I pO3POOKU TOJOXKEHHS €KOHOMIYHOL
BIJIMOBITAJIBHOCTI TI0 BCIM HOPMaM 3aKOHOJABCTBa YKpaiHu Oyne craHoButu 25000
rpH. Ilicas BOpoBa/DKEHHS JTAHOTO 3axoAy Oy/e 3MEHIIEHO BHTPATH Ha 31NCOBaHi
MaTtepiaiy mpamiBHUKaMH Cy0’€KTa MiANPUEMHHIIBKOT MisibHOCTI (cTaHOM Ha 2021
pik cyma 30uTKiB ctaHoBWiIa 124500 rpH.) Ta 3aBASKH 3alpOBAKEHHS HOBUX BH/IIB
HEeMaTepiabHOI MOTHBaIl (KOMIUIEKCHI 00imm, TpaHcdep A0 Micli BUKOHAHHS
po06iT) Oyzae 3abe3neueHo e)eKTUBHE BUKOPHUCTAHHS pOOOYOro Jacy.

[To kKOX)HOMY 13 3aIPOTIOHOBAHUX 3aXOIB HE MOXKIIMBE OKpeMe TiApaxyBaHHS
e(DEeKTUBHOCTI BIPOBAHKCHHS 3aXOJiB, TO JIOIIJILHO OYJI0 OIIHHTH KOMILIEKCHO
3aMpOTNOHOBaHI 3aXx0au. ToOMy 3a €KCIIEpTHUMH OIIHKAMU €KOHOMIYHUH €(deKT Bij
BIIPOBA/I>)KEHHSI 3aPONOHOBAHUX 3aXO0/1B Oyae ctanoBUTU 59,45% abo 186500 rpH.
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Honarok B - Ilokazuuku KPI qnst npamiBaukis @Ol «Bunipaka FO.K.»

KittouoBi it Kitouosi nmokazuuku KPI [Ipemis abo nenpemis 3a
BuKOHaHHs many KPI

BukonanHs minany 3 QpismuyHOTO KinpkicTs pearizoBaHuX 50% Bin oknaxy
o0csTy peaizaliii mociyr MOCITYT, O
Bukonanus riany 3a OTpUMaHUMHU OO0car KoOmITIB 332 HauaHy 80 % Bin oxnamy
IPOIIOBUMH KOIITAMH BiJl HaJaHHS | MOCIYTY
moCIayT
KinpkicTh mo3uTHBHHX BiArYKiB Ha | KinbkicTh BiArykiB Ha poOOTY 25 % Bin oknagy
po0OTY MpaIliBHUKIB BiJl 3aMOBHHMKA | TIpalliBHUKA

Licepeno: cknadeno agmopom




